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PREFACE 



On November 5th* 1973, the Director General of Vanier College, 
J. A. Shanahan, presented to the College's Board of Governors a proposal 
calling for the creation of a College Goals Committee with the mandate 
to develop a Statement of Goals for Vanier and to present a report to 
the Board of Governors by May lat, 197A, 



At that time Mr* Shanahan declared, 

The time has now come for the College 
community to evaluate, and to establish, 
priorities upon which the future will be based. 
This step is particularly critical for It 
is recognized that resources will be 
limited. No longer will it be possible, 
if indeed it ever was, to initiate activity 
without having first analyzed its 
objectives , 



It was also pointed out that the Superior Council of Education, at 
the request of the Education Minister, was embarking upon a major study 
of the CEGEP system and that the resulting recommendations would undoubtedly 
have a profound effect on the College. Surely Vanier would be In a better 
position to cope with them If It had first developed a clear profile of Its 



ovrn objectives. 



At that November meeting the proposal was adopted and by the end 
of the month the College Goals Committee had been established, consisting 
of the following members: 

Dr. Robert Levlne, Representative, Board of Governors 
Roland Wensley, Representative, Academic Council 
Diana Kertland, Representative, Management Council 
Bruc*» Morgan, Representative, Community Council 
William Young, Representative, Senior Administration 
William Young was asked to chair the committee. 

Very early the committee decided to add to its membership and 
the Snowdon Campus was invited to send two representatives. Richard 
Challfoux and Roger Buckley were named, although Roger resigned shortly 
afterwards. In February Bruce Morgan left the committee and was replaced 
by another student member, Allen Mendel. The Director General worked 
closely with the committee, attending, most of its racenluga in the first 
?T.oa^:hs . 

The committee mec* on a weekly basis heginninK, November 30th.. As 
It was Immediately apparent that it could not succeed in its task without 
the active support of the Vanier community, it began planning those 
activities which would provide this support. In early January an initial 
brainstorming session involving about thirty-five members of the Vanier 



cornmunity was held. It proved to be fruitful for many of the major 
concerns to be repeated In the subsequent months were first indicated 
here. 

The major phase of the consultative process began in February 
with the launching of "Operation Signpost". At that time members of 
the College community participated in radio *pbone-ln shows \ held 
public seminars, talked with the public via a telephone 'Hot-Line', and 
invited Dr. Terry O'Banion from the University of Illinois to animate a 
series of discussions on future directions of the College. In addition 
a major Institutional Goals Inventory was prepared especially for Vanipr 
by Dr. Janet Donald of McGill University, with the permission of the 
Educational Testing Service, Princeton, I^ew Jersey. The questionnaire 
was administered to both the internal and external community, and its 
results were tabulated by the College Computer Center and analyzed by 
Dr. Donald. (Her complete report can be found in the Appendix: Page 75 ) 

The results of these activities were collected and sorted, and a 
pattern of distinct goal areas began to emerge. These were presented 
to the Colle)^,e community for consideration at a Pedagogical Day held 
on the Ste. Croix Campus April 17th. 1974, and at informal sessions held 
simultaneously on the Snowdon Campus. The purpose of this exercise 
was to encourat^e participants to reflect upon the relative importance 
of cacii of the goal areas. 



Subsequent to this* the committee again continued to meet attemptinf^ 
to find an order vithin the data in Its possession. This report is 
the result. 

We apologi^.e for Its length. However, we have found that as this 
ts the first exercise of Its type in which Vanler has enp.aji^ed there Is 
Indeed a great deal to be said. We have made every effort to be concise 
and have eliminated many points which might well have been included, 

Wc have also attempted to develop a format of reporting that 
would iT.ako identifying the salient points as simple as possible. Thus 
at the end of each chapter we have Included a listing, of the recommendations 
found within. We also list the Coal \reas , and their Malor and Sub^Goals 
separately, and further present the main body of Goal *>tatement3 and 
Means In tabulated form^. Nevertheless we hope that the reader will not 
content himself r^lth skipping from rocornmendatlon to recommendation but 
will ta]:e the tlm^; to read the report carefully and critically. 

Wo would also point out that tlie Anoendlx contains not only 
Dr. Donald's analvsln of the Vanler Colley^e Goals Ttwentnry, but also 
other rolevant documents. Wo have in addition Included n blbllop»raphv 
of those materials wc consulted, as well as a reference list* 
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The comnlttee is grateful to those many members of our Collep.e 
community, both internal and external, who through their participation, 
their ideas, and their initiative, provided us with much needed support 
and direction* Further we would like to offer thanks to the Internal 
Cotmunications/Animation group within Student Services for rendering 
so many invaluable services throughout the whole of our operation and, 
finally, an expression of appreciation must be offered to Susan Howard 
who 30 graciously provided us with typing services. 

As Chairman of the College Goals Committee, I wish to extend to 
each of our members my heart-felt appreciation for the many long and 
arduous hours, frequently sustained by only the most meagre of sandwiches 
and black coffee, that have culminated in the presentation of this 
Statement of Goals. On behalf of the other members of the committee, I 
especially want to thank Diana Kertland and Roland \^ensley, who, when 
things became darkest and most bleak, time after tine, provided us 
with the li^ht at the end of the tunnel. 

Respectfully submitted, 



William A. Young, Chairman 
Vanier College Goals Committee 



May 15, I97A 
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SECTION A 



.\ STATEMENT OF GOALS FOR VANIER COLLEGE 
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CHAPTER I 



An Introduction to the Statement of Goals 



In its first Academic Calendar, published in the fall of 1970, 

Vanier College introduced itself to the communitv in the following way: 

VANIK^l COLLF-GJ- 
CEGEP 

In 1967, with tlie passage of the General and 
Vocational Colleges Act, the Province of Quebec 
taoved into the mainstream of community college 
education. Tlie Act nets forth the basis for 
tlie creation of public educational corporations 
vhose primary goal is the opening of many 
avenues for tiie comprehensive and intensive 
schooling of the community's citizenry. 

From this initiative came the establishment 
of a network of regionally dispersed colleges 
which are popularly called CKGBPs . These 
institutions, subsidized 100% by the provincial 
government , provide tuition- free education for 
all Quebec citizens who have completed secondary 
studies and who can meet the academic standards 
for successful completion nf the colleglal 
programme. I'iiese CEGEPs offer both a two -year 
stream that leads to university entrance and a 
throe-year vocational stream. The latter 
(nclndes a selection of professional and 
technological options, which channel into the 
broad labor market. The CEGEPs also serve as 
a framework from which a i.ar-reaching programme 
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of continuing education can develop. 

Vanler College, the second English-language 
CEGEP in the province of Quebec, was incorporated 
In March, 1970. With its thirty-three sister 
colleges it will attempt to realize the guiding 
principle of the Parent Royal Commission on 
Education which asserted that every Quebec 
citizen has the right to obtain an education 
in accordance with his or her wishes and capacity » 

Vanier College, much as did Topsy, just grew. And grewl And grewJ 
And because it grew so rapidly, and at such a frantic pace, those charged 
with the responsibility of overseeing its growth were forced to concern 
themselves with the immediate. This imposed such demands on their energy 
and time that it was virtually impossible to enter into an exercise of 
goal setting or long range planning. The consequence wa? that the nature 
of Vanier College today came about by our "just growing". Our patterns 
and procedures, our attitudes and style, are not the result of a carefully 
considered plan put rationally into operation, but rather the compilation 
of a number of individual choices made over the past four years* 

While these choices were made within the framework of a Vanier 
philosophy and a spirit of community, if one looks at the College's profile 
today, one is forced to admit that there are inconsistencies, and, in some 
instances, evidence of a lack of clear direction. 

The mission of the College Goals Committee has been to work towards 
providing the necessary direction, and reconciling the Inconsistencies. 



Calendar: 1970/71 Vanter College; Vanier College, College of General 
and Vocational Education; Montreal, P. Q. 1970. P. 1. 
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(^?ithln the report we recommend that the College pursue the 
following Dominant Goal Areas: 

I, Perf?onal Development throui^h the Educational 
Process 

II, The College and the Community 
III* Researcli and Development 

IV, Governance and Administration 

Within each of the Dominant Goal Areas are statements of Major 
Goals. To a large degree these represent verbal ab?;tract ions . However 
thev can be enormously useful as conceptual tools in deliberating, 
determining and evaluating policy and practice within the College. They 
are meant to represent targets towards which the College should continually 
aim. 

Further within eacli of the Major Goals we have enunciated a number 
of Sub Goals which if followed could lead to the realization of the Major 
Goal. Beyond this we have attempted to be more specific still. Because 
we were requested to bolster our ahci':ract recommendations with precise 
proposals, we have included with most of the Sub Goals a series of Means: 
steps which are possible and practical, and which are consistent with 
the Goals to which they are aligned,^ 

However we must emphasize that the suggested Means and even Sub- 
Goals are presented as illustrations only and should not be assumed to 
be comprehensive. Mthoui;h our consultation was wldesoread and the 
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documents researched were many, and while we h?ive Indicated all of thoae 
things which were demonstrated to be of importance , we do in no way claim 
to have all the answers, There are undoubtedly gaps and omissions in our 
presentation. Nonetheless we do believe that this report represents a 
practical blueprint for Vanier College. 

Therefore, we Wviuld urge that upon the acceptance of this report 
by the Board of Governors it be made avail^^ble for discussion within the 
College, and that every member of the Vanier community be asked to bear 
in mind its recormnendations both in developing and enacting policy* 

Further we would recommend that the Board establish and provide 
adequate resources to a number of Task Forces, each to be concerned with 
Major and/or Sub Goal areas, and charged with the responsibility of 
developing, within a precise time frame, operational plana which will 
ensure tlie integration of the Major Goals into Vanier 's way of life. 
These task forces must reflect the many components of the Vanier 
Community, and most definitely must involve representation from both 
campuses. If this can be done, and followed-up, supported by an 
administrative structure committed to facilitate the achievement of the 
College's Goals, the efforts of this committee will have been worthwhile. 

1. That this report be widely circulated throughout the Vanier Community. 

2. That members of the Vanier Community be requested to bear in mind its 
recommendations both in developing and in carrying out policy. 
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That Task Forces reflecting; all aspects of the Vanier Community 
be created to develop operational plans wUlcli will ensure the 
integration ot Vanier Doals within Its ll£e style. 

That these Ta<;k Forces have the necessary resources at their 
disposal , 

That the College's administrative structures be committed to 
facilitate the acliievement of Vanier's Goals. 
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Broad Guidelines within which the Statement ot 
Goals must be considered 

\h the reader is aware, the approach taken by the College Goals 
Comnittce was to develop a st.'^tement of College Goals by consultation. 
The nany public meetings, the Pedagogical Days, and of course the Goals 
Inventory all provided us with the input that led to the recommendations 
we will he making, in the followint* chapter. 

\/liile we were most satisfied with this procedure, we recognize 
that there is a risk inherent in consultation. Because everyone who 
contributed to the Committee is verv much a part of the V^anier Community, 
their views ten led to relate directlv to Vanier's current situation. 
Their recommendations for the most part were either in support of those 
things we do well, or to suggest modifications of present patterns. There 
is nothing wrong with tliis , but the Committee feels that if we were to 
do nothing more than render orderly and logical our current situation, and 
this was in fact considered to he part of our mission, our work would be 
incomplete . 

The challenge fac*.ing Vanler is greater tlian simply puttit\g our 
house in order. We must he prepared to consider dramatic change; we 
must be ready to re-examine tlte verv roots of our institution, and we 
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must all be willing to re-define our roles at Vanlcr to be consistent 
with the Go&ls - and potential of our College. We rnust see Vanier as 
a unity within which all our functions have meanings rather than as a 
backdrop permitting our particular interests co claim centre stage. There 
comes the tirae when we must stand back and look at the whole. If we 
can do this, and if we can see Vanier 's Goals in this context, we can 
then demand of ourselves and the College, that we attain standards of 
excellence. 

It is with this in mind that we offer an overview of the Goal 
Statements . 

Vanier College is a raultl-campus public College providing General 
and Vocational Education (CKGEP) and what ever Goals it sets for Itself 
must be consistent with the purpose of CEGEP's as defined by the government* 
Our Statements of Goals are presented with this reality in mind and so must 
they be Interpreted. When the Board of Governors creates Task Forces to 
work from these Statements, we would ask that they remain partlt ilarly 
sensitive to this fact. 

If there is one goal that Vanier College must pursue with unfaJling 
zeal it is to foster the personal development of the Individual, through 
the educational process (learning to be), and the Importance we attach* 
to this goal can be measured by thf. extensive elaboration we have given 
It, 
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However, If It is to ever be achieved all members o£ the College 
must be prepared to work In r,ood fatth, ^^lle Means, and even Sub-Goals 
may differ widely, all College members must be united in their desire to 
achieve the Dominant Goal itself » This in turn means that behaviour 
which is in opposition to this must be declared to be unacceptable, and 
modified. 

The Implications of this statement are immense. In the suggestion 
that adequate checks and balances exist if we are to think of reaching 
our goals, lies the assumption that all members of Vanier College are 
prepared to accept the concepts of 'responsibil ty ' and ''accountability * 
which are discussed at length within the Goal Area "Governance and 
Administration ' , ^ 



Vanier College must exist as an open and democratic institution. 
As 3uch» its members must accept that they are part of a coirgnunity and 
their actions continually affect others* Therefore while we strongly 
recommend that our energies be directed to the development of the 
individual, we do so only with the understanding that all College members 
will recognize and respond to the responsibilities r f the individual 
within our educational community. 



The right to be an individual is not an absolute right. Unless 
its limitations are recognized, the negative effect of Individuals or 
small groupings "doing their own thing'* in oooosftion to t)to stated 
Goals of the College will of course make the examiciation and attempted 

1 




Implementation of those Goals Impossible, and Indeed a mockery of real 

educational planning. Thus we must urge that every member of Vanier College 

he prepared to enter into the spirit of community, and if, as the Goals 

Inventory suggests, thure is a need to define "community'' this must be 
1 

done at once. 

It is not novel to suggest that Vanier funtion as an open and 

democratic institution. In fact this has always been one of our Goals. 

However as the Goals Inventory demonstrates, College members do not feel 

2 

that it has been achieved. On the one hand there is the declaration that 
the democratic process inhibits chan^,e by slowing everything down to 
a snail's pace, while on the other Is found the criticism that the College 
administration is too ready to make decisions that are insensitive to 
the real needs of the institution. This has led to a lack of faith in the 
existing structure and a reliance on alternate and in some cases 
dest'^uctive avenues bein^, followed by individuals seeking decisions 
that favour their self-interests. Some of this could be countered if 
a spirit of community were to develop at Vanier, to be sure, but other 
concrete measures are also required. 



Among the difficulties that havi* continually haunted Vanier have 
been our consistent failure to distinguish between the for mula tion of policy 
and the^ imj>lementatioji of JU)1J^^ and our reluctance to hold individuals 
and groupings responsible for their decisions and/or actions. 



^ Vanier Institutional Goals Inventory - Report of '<esult3; Donald, J, - Mav 



1974 - P. 116; 150, 
Q ^ Donald, P. 112 

ERLC 22 



The process of making policy should be as open as possible, as 
Jeinocratlc as possible, and everyone should have access, either directly 
or through representation, to those bodies which make policy. However, 
once agreements have been worked out, their iniplementation must be left 
to administrative officers expected to function with speed, fairness and 
firmness. How well they do this must bo subject to orderly and thorough 
review. In the same wav, the grouping setting the policy must also be 
held responsible for its decisions. The College can no more live with 
bad policy simply because the committee which bequeathed it has disbanded, 
any more tlian it can accomtivodate Inadequate administrative performance* 

If the distinction between policy formulation and policy implementation 
can be maintained, It then becomes possible to more clearlv define the 
roles of tlie off leers and councils, and other committees and persons that 
comprise the policy makin^^, and policy implementing machinery. It has 
been the failure to do this, rather than the constitution of these 
organism, that has led to uncertainty and an apparent lack of leadership, 
creating the vacuum in which vested interests too often establish 
themselves , 

Wo arc living"; in a lime of intense social and tec'inolonical 
change, and we must improve our capacity to cope with this phenomena. 
Too frequentlv we as educators back into the future, eves firmly fixed 
on the past, inhibiting innovation by liolding to systems and assumptions 
that have long ceased to be relevant. 
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V,^c can tolerate this no longer. If we wish education to be 
:neanin&ful, if we wl^h to pursue the p,oal of Personal Development, our 
administrative structures ind indeed our attitudes and actions must be 
oriented toward the future, toward accommodating change. We must Insist 
that education not be separated from life and we must not be reluctant 
to take new Initiatives. Above all we must not permit ourselves to become 
Incased within an Intellectual Ivory tower. 

I would contend, in fact, that no educational 
Institution today can set sensible goals or do 
an effective job until its members - from 
chancellor or principal down to the newest 
faculty recruit » ttot to mention its students - 
subject their own assumptions about tomorrow 
to critical analysis. For their shared or 
collective iaage of the future dominates, 
the decisions made in the institution . 

/ 

All of this suggests that we must be flexible. We cannot hold 
myoplcally to any single philosophy of education* If our goals are clear, 
and clearly understood ^ it will be possible for students to plug into 
the College at manv levels, with a vide choice of educational experiences 
waiting for them once they are there. 

Vov after all, it is to th« students that we owe our primary 
allegiance. The College exists to provide them with the environment 
in which thev may learn, a reality that we must never permit ourselves 
to ignore. Their needs and desires, their fundamental human rights, and 
the consideration of how these can most adequately be met, must form the 
basis for any Statement of Goals. 

^ Toffler, Alan: ed. Learning for Tomorrow: The Role of the Future In 
EducatJ^on. 
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On the whole, the standpoint which is still 
prevalent among educators consists of thinking 
that the student, the man as he exists fundamentally, 
is not very inventive or Inclined to exert 
himself, that he must be constantly controlled 
and subjected to discipline and norms, and that 
only a few individuals possess the gifts of 
imagination and ingenuity , and the ability 
to pursue lengthy studies. 



One shudders at the thought that this generalization might be 
valid in some educational systems. One cannot accept it for Vanler. 
Never within our scheme of things can we allow students to occupy 
second place* 



As a final word, we must return to our demand that members of 
the College never become so preoccupied with their specific tasks or 
interests that they lose sight of the unity which is Vanier, or of its 
Goals . 

Inchworm, Inchworn, 
measuring the marigolds, 
Vou and you arithmetic 
you'll probably go far, 

Tnchwor incliworm, 
measuring the nvirigolds , 
Seems to me, vou'd stop and2sec, 
How beautiful they arel 



Ed u c a t i o na 1 Activity : Annual Report 1969/70 Superior Council of Education, 
Provlnce Vf Quebec. March 1971, [\ 35 

Frank Loesser, from his delightful song, 'Inchworm" written for the 
Broadway musical Uans Chris^tl^ajn A^^ 
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RfclCOMMENDATIONS 



1. That In the performance of their dally tasks t all members of 
the institution be urged to remain conscious of the unity that 
is Vanier College, and of its Goals t 

2. That Vanier College, in establishing its Goals remain cognizant 
of the fact that it is: 

a) A College of General and Vocational Education (CEGEP) 

b) A multi-campus College. 

3. Tiiat ail members of the College unite in the desire to pursue 
the institution's goals. 

4. That in the pursuit of those goals all members of the College 
must recognize their responsibilities to others as well as the 
limitations of their own ''absolute" rights. 

5. That the concept "Vanier Community'* be defined, and applied, 
in concrete terms. 

6. Tliat the roles of policy-making and policy-- implementation organisms 
within the College be clearly defined - and that once this is 
done, they function according to these definitions, 

7. That the attitudes, and actions of groups and individuals within 
Vanier be firmly fixed on the future > and that change based 

on a realistic appraisal of students' needs, become an acce^^ted 
part of our way of life, 

8. That the College not hold to any single philosophy of education, 
but remain flexible, 

9. That in the pursuit of College Goals, the needs and wishes of 
students be assigned a top priority. 
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III 



A STATEMENT OF COLLEGE GOALS 



Within this chapter wc present the following: 



I) a llstlnp, of Major Goals In order of 
priority 

II) a coirmentary 

Hi) a listlnfi of Major and Sub-Goals In order 
of priority 



I 



GOAL ARC A; 



PERSONAL DEVELOPMENT THROUGH THE EDUCATIONAL PROCESS 



PP.M.l5ANXJ10i^ That Vanler College, through the educational 

process provide the means by which a student 
may acquire the knowledge, Intellectual skills » 
traits, and attitudes to live a personally 
satisfying life. 

^^Aj^il^-^PAk*. That Vanier College provide ample opportunity for each student 

to define personal goals and have access to flexible means 
to achlnve them. Those means should include processes 
designed to enhance and develop the sense of self-worth 
and self-confidence. 

That the concept "balanced curriculum" ^ at Vanier College 
should include attitudes about learning and also specific 
learning skills. This would include familiarity with 
research and problem solving method, the ability to 
synthesize knowledge from many sources, the capacity for 
self-directed learning, and a commitment to life-long 
learning. 

That Vanier College continue to offer, and study the 
extension of, career programmes as part of the CEGEP 
curriculum. 

That Vanier College institute a balanced curriculum based 

upon a coramltraent to the orinciple of "general educ/ition''? 
within a unique CEGEP setting, while remaining cognizant 
of the role of the College in preparing students both for 
further education and tfie world of work. 

That Vanier College stress both the development of cultural 
and aesthetic awareness, as well as general physical 
fitness . 



See definition of Balanced Curriculum - n, 51 
See definition of General Education ~ o. 31 
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II. GOAL AREA: THE COLLBGl:: AI4D THi: EXTERNAL COMMUNITY 



MAJOR GOAL: 



That Vanier College strive to realise it^ potential as a 
community college. 



III. GOAL APEA: RESEATCH AND DEVELOPMENT 



MAJOR GOAL: That Vanier College encourage the development of research 

centered on the pedagogical and organizational problems 
of the colleglal sector so as to facilitate achievement 
of College Goals . 



IV. 



GOAL AREA: GOVERNANCE AND ADMINISTRATION 



MAJOR GOAL: That Vanier College develop an effective and efficient 

system of governance and administration which 4111 
facilitate the achievement of College Goals. 



See definition of External Coranunity 



^3 



y) 



There Is no doubt la the minds of the members of the College 

Goals Connittee that the concerns expressed most frequently throughout the 

consultative period, lay in the realm of pedagogy. All the evidence, 

e?^necially the results of the Goals Pedagogical Day and the Inventory 

questionnaire, point to the need for clarification in this area. The 

reader will note that Recomiaendation if3 of Dr. Donald Report states that 

'the College should assign a high priority to the delineation of pedagogical 

goals and to supplying the means to support these goals, while her 

first Kecomendation requests a 'clarification of the actual importance 

2 

attached to academic development , ♦ . ' . Reconmendation //4 calls for 
an investigation by all members of the Vanier community, at length and 
in depth, of the question of indlyidual J>er3onal deve lop n^ent . 

It is from this base that the first Goal Area, 'Personal Development 
through the Kducatlonal Process" (learning to he) , and its Dominant Goal 
are drawn. The learner is the agent of his own education, and what he 
learns only has value as it influences or changes him - as it helps him 
learn to become": as it helps him "be'. 



Because the expressions "[balanced Curriculum' nn<l "(General Kducatlon" 

3 

recurr frequent Iv we have attempted to define both. Please note that 
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'Gencr.il llducnt ion ' nfi wc ii-ivo Jeflnn^l It has a very t)roail meanln?', and 
irt appHcnblc c»qu«illv to cither '^^enerar" or 'Vocational education" as 
understood witliin the acronym "CKCKP". 



GOAL AREA: PERSONAL DEVr.LOPMCNT THROUnU THE EDUCATIONAL PROCESS (learning, to be) 

This Goal Area is the only one in which is found more than one 
Major Goal - and this again is an indication of the importance we attach 
to it. 

The first Major Goal requires the College to provide students with 
ample opportunity to define personal ^oals , enhancing and developing 
tlieir senses of self-worth and self-confidence in the process and we 
suggest that much of this he offered within the core programme. Numerous 
other suRRestions for the Colle^G to examine are presented within both 
Suh-Goala and Means. It should be noted that we indiscriminately list those 
activities to he pursued within the classroom with those occupying a broader 
stage. If the College is to emphasize 'learning" we ^nust accept that it is 
a continuous orocess and act accord in^;ly . 

The final Sub-Goal of this first Major Goal recognizes tlxat in an 
Institution as large as Vanier wc tend to be overwhelmed by size* Consequently 

we withdraw into comfortable and familiar ^ bur restricted - patterns, resulting 
In a College in which most of its mem1)crs are strangers to each other. V/e 
present several ways In which greater Interaction can be promoted in order 
to encourage personal growth > and wo especially urge that a studv group 
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be ostabliahecl to explore methods of rcclucini^. the negative Impact of 
size on the College - inclinilnp, n careful consMeratlon of the concept 
of "clustering". 

The second Major Goal In thin area recommends that the concept 
"Balanced Curriculum' should Include attitudes about learning and specific 
learning skills. This is presented in three Sub-Goals including one which 
requests that remedial and developmental programmes in basic skills be 
given a hit>h priority. 

Major Goal is a re-affirmation of the College's commitment to 
vocational education, and we suggest tliat Vanler must continually consider 
the possibility of extending, its present offerings. Further we place 
a high prioritv on vocational counselling and the distribution of information 
about vocational programmes. 

We also recommend tfiat the College give serious studv to the document 

\ A^A^AA9. Ah.^. AHPA'^A^J.-^A^A^AI PX A^-^^AL^J^IL the Present State and Future 

Direc^tions of the_ Ct^^^^^ submitted by Francis P. Greaney for members of 

2 

the Snowdon Campus of Vanier College. It raises major questions in this 
area, and makes precise recommendations, and out of It could come new 
directions for our institution. 

The Goals Committee feels that an ongoing examination of Vocational 
Education must take place within the college. There is a need to explore 
trie potential of Career Programmes. We nust also study the degree of 
co-ordination possible betw(!en this sector and Continuing i^ducation in 
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providing retraining facilities and In responding to requests Cor assistance 
from the external coimunltv. And » once and for all, we must have a realistic 
appraisal of the special "problems ' that Careers pose for Vanler. 

The fourth Major Goal recommends that the College Institute a 
balanced curriculum based on a commitment to general education, as well 
as making specific reference to the role of the College In preparing students 
both for further education and the world of work. 

Most of the Means found within this section deal with specific 
elements relating to administrative and currlcular change. However, the 
reader Is urged to give serious consideration to Sub-Goal A. 2 for here 
we recommend that all graduating students be required to he functionally 
bilingual and familiar with the culture of Quebec. 

The final Major Goal asks the College to stress both the 
development of cultural and aesthetic awareness and general physical 
f Itness . 



GOAL ARHA: TilE COLLEGt; AND THE HXTEiRNAL COMNtUNITY 

This Goal Area works from the assumption that Vanler should be 
a Community College and as such must begin to meet Its responsibilities 
to the communltv more effectively. 
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We would caution the reader that this section does not deal 
exclusively with Continuing Education. Within Its Sub-Goals Is a call to 
study the many Implications of a possible policy of open admissions, and 
to develop a raore effective mechanism of liaison with High Schools and 
universities, as well as business, Industry and government. We also 
recommend that Vanler assume nore educational leadership within the community, 
and that its resources and services be made rwoTe generally available. 

GOAL AREA: RESEARCH AND DEVELOPMENT 

Our presentation here is very straightforward, reflecting the need 
for research centred on the pedagogical and organizational problems of the 
rolleglal sector so as to facilitate achievement of College Goals. ^ 

We recommend that research be co-ordinated by a Director of 
Innovation, Resea rch and Development and that he be provided with the 
necessary resources to ensure that he may properly serve the College. We 
also suggest that the fate of all research projects should be determined 
bv means of a systematic evaluation procedure. We further recommend that 
sound researth methods should be araployed in the regular evaluation of 
all College programmes. 

GOAL AREA: GOVERNANCE AND ADMTNISTR,ATION 

Here our reference is to those systeins of governance and administration 
thn College will require to facilitate the achievement of College Goals* 



For a somewhat different perspective see Donald: p» 97, 146 
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tt Includes a restatement of the need to Insure that go\/ernance 
structures reflect the concerns of the Vanler Community and requests that 
this be made possible by fostering maximum participation by College 
members. It also expresses a need for the efficient administration of 
all Colley',e policy. 

We also request that the College accept the principle of account- 
ability which infers that our policies and procedures should be frequently 
evaluated . 

Finally, and as a fitting conclusion, we recommend that the 
College reguJ.arly examine Its Coals to determine whether they are being 
achieved, as well as periodically review the Goals themselves. 

We now direct the reader to the Major recoimnendations of this 
repoft: those Major and Sub Goals, wliich we feel should be subscribed 
to by the Collep,e, Please note that in the Appendix is found the complete 
listing of Goals and Means. (p, 51) 
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1. 



^)\^_ !^3^PX. 9PAK^. yA^A A^lGi/ Sub J^oals in order of priorit y 



GOAL AREA J PERSONAL DEVELOPMENT THROUGH THE EDUCATIONAL 
PROCESS (Learning to be) 



DOMINANT GOAL: 



MAJOR GOAL: 



1. 



SUB GOAL: 



That Vanier College, through the educational 
process, provide the means by which a student 
may acquire the knowledge, intellectual skills, 
traits and attitudes to live a personally satisfying 
life. 



That Vanier College provide nnole opportunity for each 
student to define personal goals and have access to flexible 
means to achieve them. These means should include 
processes designed to enhance and develop the sense of 
self -worth and self-confidence. 



1.1 That each student be given the opportunity of 
developing his own personal goals and be provided 
with means of achieving them. 

1.2 That students be encouraged to achieve deeper 
levels of self-understanding. 

1.3 Tliat students be provided with the o^jportunity 

of making a meaningful contribution to the College 
and the Comunltv in order to enhance and develop 
a sense of self-worth and self-confidence. 

l.A That a climate of easv interaction among all 

persons and groups within the College be fostered 
In order to promote personal growth. 



MAJOR_GOAL: 
2. 



That the concept "balanced curriculum" at Vanier College 
should include attitudes about learning and also specific 
learning skills. This would include familiarity with 
research and problem solving methods, thr* ability to 
synthesize knowledge from many sources, the capacity for 
self-directed learning, and a commitment to life-long 
learning. 
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SUW COAL: 



MAJOR GOAL: 



2.1 That teachers be cognizant that attitudes are 
"caught not tauglit '. 

2.2 That without undue restriction of choice, specific 
learning skilla become part of the general education 
of every Vanier student. 

2.3 That Vanier College provide remedial or developmental 
progranmes in basic skills. 



That Vanier College continue to offer, and study the extension 
of, career programmes as part of the CEGEP curriculum. 



SUB GOAL: 



ItAJOR GOAL: 



3.1 That Vanier College study the extension of career 
programmes regularly, and in depth. 

3.2 That Vanier College offer maximum assistance to 
students in planning their vocational goals. 

3.3 That Vanier College strive to bring careers education 
into closer conformity with the objectives and spirit 
of general education. 



That Vanier College institute a balanced curriculum based on a 
commitment to the principle of general education within a unique 
CEGEP setting, while remaining congnizant of the role of the College 
In preparing students both for further education and for the world 
of work. 



SU H GOAL : 

4.2 



That Vanier College nove towards thii ideals of 'general 
education' and "balanced curriculum'* through specific 
administrative and curriculum change. 

That Vanier OoUege require graduating students to be 
functionally bilingual and familiar with the culture 
of Quebec. 
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MAJOR C^OAL : 



5. That Vanier College stress both the development of cultural 

and aesthetic awareness as well as r,eneral physical 
fitness . 



SUB COAL 



5.1 That Vanier College work to foster an intellectual 
environment of creativity and cultural awareness 
and encourage students to actively participate. 

5.2 That physical education at Vanier College be a 
recognized component of general education. 



11. GOAL ARKA: Tilf; COLLHCE AND THI- EXTERNAL CO^NUNITY 



MAJOR GO.\L: 

1. That Vanier College strive to realise its potential as 

a Comrnunlty College. 

SUB GOAL:^ 

1.1 That all students have access to educational 
experiences that are meaningful to them. 

1.2 That all mature students have access to the 
educational resources of the College in order 

to further their education according to their needs. 

1.3 That Vanier College maintain close liaison with 
hi'^yh schools^ universities, business, industry and 
government so as to meet the needs of both present 
and potential students. 

1.4 That Vanlcr College provide educational leadership 
for the external conmunlty. 

1.5 That Vanier College provide the environment in which 
students may Icnrn how to bring about changes in 
society . 
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III. GOAL ARI:A: RKSEARCH AND DEVELOPMENT 



^-lAJOR GOAL: 



!• That Vanler College encourage the development of research 

centered on the pedagogical and organizational problems 
of the collegial sector so as to facilitate achievement of 
College Goals* 



SUB GOAL: 



1.1 That a high-level post, Director of Innovation, 
Research and Development, be created and that 
the person appointed to the post be charged with 
the major responsibility for encouragement of 
research and for initiating curricular or 
instructional change* 

1.2 That the Director of Innovation, Research and 
Development be responsible for information 
relating to College level research. 

1.3 That knowled^,e concerning innovation be systematically 
disseminated throughout the College. 

1.^ That all research projects (curricular and pedagogical) 
at Vanier be evaluated in terms of their objectives 
and officially supported or terminated, as the case 
may b e , 

1.5 That sound research methods be establislied so that 
all career and pre-university programmes can be 
evaluated on a regular basi^u 

1.6 That a scheme of integrated financing be evolved 
to support curriculum development and pedagogical 
research . 



IV. GOAL AREA: GOVERNANCE A:;D ADMINISTRATION 



M\JOR GOAL: 
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I, That Vanier College <levelop an effective and efficient 

system of governance and administration which will 
facilitate the achievement of College Goals. 



9^. AO 



SUB GOAL 



1.1 Ti^at Vanier College devf^lop a system of governance 
for the College and campuses which reflects the 
needs of the College and which is sensitive to 

the concerns of all College members. 

1.2 That Vanier College ensure that tlie Administration 
efficiently carries out the policv decisions of 
the College , 

1.3 That all areas of the College (administration, 
services, programmes or departn.ents) he held 
accountable for the funds allocated to them and 
the effectiveness of tlie service, programme etc., 
offered. 

1.4 T!)at Vanier College implement procedures for 
continual review of College Goals on an annual 
basis to determine whether they are being 
achieved. In addition, a periodic review of 
the goals themselves sliould be undertaken. 
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Commeats on the Procedures Followed 
by the Goals Committee 

In conclusion it nd^ht be flttlnj^ to make a few observations about 
the process that led to the development of this statement of College Goals. 

There Is no doubt that the members of the Goals CoTjnlttee found 
the exercise extremely valuable. We discovered that our activities and 
our inquiries took us into so many different corners of the College that 
ue all developed a much deeper understanding; of what Vanior is, and what 
it mi£>ht become. 

One fact that struck us most forceably was the renlizatlon tliat 
the greac natorlty of people are proud of their involvement with the Colleg 
and are slncert? in their expressed desire to work towards Its improvement. 
Clearlv one of tlie cliallenges facing the Hoard of Governors and tl\e Task 
Forces it creates will be to develop a means by which it can harness 
tills interest. 
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Unfortunately there no douht that people will not conmlt 
themf^elve*^ to a project unless they are re^^sonably assured that It will 
be fruitful and this attitude has coatrlbuted to a feellnp, of ''ennui'' within 
the Internal community. Before this attitude can be dissipated the 
College vlll have to demonstrate that energy put Into activities will not 
be wasted. It returns us to a thene that runs throup,hout this whole 
document - the need to re?,enerate a sense of conmunlty and Involvenent 
at Vanier . 

3^ AAA 

This Report represents Vanler's first atterapt at establishing 
CoIlej>e Goals, and we are onlv too aware of its many deficiencies. 
Nonetheless we are satisfied that as an initial effort it Is substantia] 
enough to nierlt consideration, ^^e do believe that if this Statement 
of floals is adopted by Vanier, verv real guidelines will have been 
established. It will be un to the College to atjsure that they are 
r ollowod . 

Ta addition, we cannot insist too strongly on the need for the 
College to stibscribo to a review of its ^oals on a re^^ular basis. It 
rcallv goes without saving that the more clearlv thr^ College understands 
what a waats to achieve, the greater its chances of success. 

On tho assumption that anothf?r group, another time, will set out 
to develop a revised statement of Collep;e Goals ^ based on this study* 
mav we pass alonf> a few su^f^est ions . 




The very task of preparing thl.q <?tateTient has been much more time 
connumlng than anvone estimated. Aq a result we liave not always been 
as prepared as we would have wished, nor did we pursue as many options 
as we mlfiht have, because everyone on the committee had another full-time 
function to perform. And this is not a realistic way of doing the Job. 

We would recommend that in the future more time be set aside for the 
studv of College Goals, and that v/hile the project should he under the 
guidance of a committee similar to the one established this time by the 
Hoard of Governors, one person should he given adequate release time and 
resources to co ordinate and to carry out much of its work. We feel that 
If the work Is to be done properly It must be approached In this manner. 
I 

The consultation process In which we engaged was successful in that 
the quality of feedback It produced was excellent. However we did not 
make contact with t]\c numht»rs of people that we would have wished. 

In retrospect we realize that some of this was due to our approach. 
While we made It widely kno»^ that we were avallahlo to receive 
community Input, the community chose hv and lar^e not to come to us. In 
the future we would use a more agresslve tactic and employ an "Outreach" 
programme. Tlil^ could he done through telephone calls to the external 
communitv, setting up booths in shopolng centers, attending denartmental 
meetings, generating actlvltv In the Student Mall, and so on. We are 
confident that the rcsoonso, and the dynamics of tho events themselves, 
wotild be mo c reward ln^». 
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We would also <?erlously que.stlori the advlsabUltv of administering 
a ^faJor r;oal<? Inventory Questionnaire, and if we did we would nrobablv 
not attempt to design our own. \;hile we were satisfied with the results, 
the extra stress that its local development put on the Committee was 
not worth the effort. 

Tills observation is somewhat irrelevant however, for we would 
undou])tedlv substitute for the Inventorv a number of mini questionnaires 
to be distributed at different times, each askinp, very specific questions 
of very specific p,roups, and as the data were collected tl\ev would be 
added to a common information bank. We feel this technique would 
produce a more immediate, and realist 1r portrayal of people's aspirations 
for the College. 

We were vorv sati ^^^od with the results of the Pedagogical Dav at 
the Ste,-^!rolx Campus. There was a high level of participation and 
Interest and wo recommend that on a regular basis the College sponsor 
such activities for the purpose of discussing College Goals. 

Perhaps future Coals Committees will be able to generate 
sub committees to be assigned specific ^oal areas so that concrete 
reconmcnda tlons on a given topic can be incorporated Into the revised 
Statement of Goals. Tn this report we have suggestt^d that Task Forces 
ho created now. but there Is no doubt that if such wore to occur during 
the preparation of tlie revised StatO'^cnt of Coals It t^ould produce an 
economy of time. 
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Tn coacbision,ve wl'^li to ^xprof^q our gratitude to the Doard of 
Governors, and to thn Director General, for having provided us with the 
resources nnd the support we required to comolete our mission. We hope 
that it will have a positive influence on the future direction of the 
College . 



1, That the College revise its State-^ient of College Goals on a regular 
basis . 

2, That sufficient time ba alloted to enable this task to be performed, 

1. That this activitv be co-ordinated by a member of the College J^iven 
release time and access to the necessarv resources, 

U, That in the revision of a Statement of College Goals both the internal 
and external communitj^ be actively? consulted, 

5. That before a questionnaire is utilipied, its purpose, and format, be 
carefullv considered. 

That in thp futxire the Goals Revision CoTnTtittee set up sub-comml ttees , 
working under its direction to study and recommend m»^ans of achieving 
goals . 



SECTION B 



APPE^^DIX 




M^JOR nOALS, SUB GOALS, AND ME/\NS 
BY milCH TIIKY >tAY UK ACHIF.VKI) 



nO\L ARKA: PERSONAL DEVELOPMHNT THROUCH THE EDUCATIONAL 
PROCi:ss (Learning, to Be) 



OOMTNANT COAL. That Vanler Coller>e through the educational process 

provide the means by which a student may acquire 
the knowledj^e, Intellectual skills, traits and 
attitudes to live a personally satisfying life. 



DEFINITIONS: 1, General Education: That experience which 

results in the process of physical, intellectual 
and emotional maturation of the whole person 
( 'learning to be*') through the development of 
self understanding, critical thinking, balanced 
ludgement and high ethical and aesthetic standard 
within a context of physical well-being, all 
this in avoidance of too-early specialization* 



2, Pjalanced Curriculum: Curriculum, seen as 

more than the totality of courses offered, is 
the maximum opportunity in terms of courses, 
experiences, and attitudes wlilch contribute 
to the development of an individual in the 
areas of wholeness of self. Intellect, 
vocation and aesthetic sense. 



MAJOR GOAL : That Vanler Colle?,e provide ample ooportunltv for 

each student to define personal goals and have 
access to flexible means to achieve them. These 
nieans should Include processes desl^^ned to enhance 
and develop the sense of self worth and self- 
conf Idence . 



SUB GOAL: 



1.1 That each student be given the opportunity of developing his 

o\m personal goals and be provided with means of achieving them. 



MEANS 



1.1.1 Design courses within core curriculum^ philosophy and 
psychology which would allow students to contribute to 
the establishment of meaningful life goals and develop 
the means by which they may be achieved. This Implies 
opportunities for a more conscious and explicit 
examination of personal values for all students. 

1.1.2 Provide expertise to students who want assistance In 
defining their goals and In outlining alternatives by 
which they might be met. This would be a supplement 
to 1.1,1. 



1.1,3 Provide a testing and analysis centre which will Inform 
students on the precise state of their Intellectual 
skills and attitudes. 



1.1.4 Incorporate within general edvicatlon courses which are 
consciously f uture-orlented to Improve students " 
ability to copo with the future. 




] . 1.5 To better implement the above (1.1. ''i) provide a group 

of interested teachers with funds to study the application 
deriving from studies of futurism such as ^ii^atnln^ 
for Tomorrow The R^le^ of J^he Future in Education 
(AlVln ToTfTer (VdT)) • 

1.1.6 Permit students an extra vear (aftnr receipt of DEC) If 
thev choose to pursue the goal of personal development, 

1.1.7 Provide students with means oF broadening horizons by 
providing for of f -campus learning such as study abroad » 
correspondence courses* field work, on-the-job learning 
experience etc. ^ 



^ Oonald 142 
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1.1.8 Kncovirnge exchange/travel learning, opportunities. 



1.1.9 firing into the College a vide range of professional 
experience to supplement local teaclilng skills.^ 



SUB GOAT,- 



1.2 That studentJ3 he encouraged to achieve deeper levels of gelf- 

understandlnp,. 



MKANS 

1.2.1 Provide human relations courses to encoura<>e students 
to be open, honest and trusting in their relationslilps 
with one another. (Teachers should he expected to 
provide the model for this pattern of behaviour) . 

1.2.2 Give consideration within the curriculum to increasing 
the amount of neer teaching offered by the College* 

1.2.3 Expand the role of personal counselling. 

SUB GOAL: 



1.3 That students be provided with the opportunity of making a 

meaningful contribution to the College and tlie external 
community in order to enhance and develop a sense of self- 
worth and self-ccnf idence . 



KHANS 



1.3.1 Set uo workshops co train students to use the 
p^ovcrnance and administrative structures of the 
College . 

1.3.2 Facilitate the establishment, ^,rowth and develooment 
of the Vanier Students Association so as to f^ive as 
many students as possible experience in governance, 
decision- making* etc . 

1.3.3 Give students tlie opporttmitv to sit on all committees 
of the Collei^e. 

1.3.4 Create Camous Councils with ropres.'>ntat ton of faculty, 
students, administration and support staff to make 
decisions within the ooltcy guidelines of tlie College 
regardinj> non-academic matters. 

1.3.5 Establish courses that are "community oriented'\ such 
as Urban I'olitics » 

1.3»6 Extend the nresent work by students with prc-school i\n(\ 
deaf children to additional prolects such as working 
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with young oeoplo with learriin^; dlsiAhilltiea , senior 
citlzoMH, newlv arrived tmmigr.inta, qtc. 

1.3*7 Kncouragc the development of student-g taf f publications. 

SUM GO\h 

I. A ThnC ,1 climate of ensv interaction amon?, all nerson?? and 

^rouns within the Collef^.c be fostered In order to promote 
ocrj^onal growth. 



l.''4.1 Re assess the use of snace at the College with a view 
to its utilization encouraging^ this interaction. 
For example an attempt sliould he made (at several 
spots within our bulldln?*9) to create "n^ini village 
squares" wliere by the ludlclous placement of vending 
macliincs e_tc . , people would be encouraged to pause, 
and chat informally with each other. 



1,4.2 '^^tudy the nef^ative imoact of numbers on the ease 
with vliich neonle Interact and seriously examine 
the oossibilitv of developing new structures which 
will encourage greater interaction (i.e. - house 
svstens, clusterint^,) . 

1. .A.3 Request Student Services to continue to sponsor 
regular informal discussion sessions and forums 
focussing on College life or any other topic which 
will maximize this interaction. 



1.A.4 VrovlJc facultv and staff with tlie onportunltv of 

followinf^, in service programmos in personal development 
(i.e. sensitivity training, hviman awareness courses) 
to enable them to aid in Inteniersonal development, 

1.4.5 Knconragc intcnction among mcrnbers of different cultural 

clubs and undertake all other meastires calculated to 

help students nnd staff understand and respect people 
from diverse back[;r''iunds and cnlturos. 
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MAJOR GOVL 



2 A 



That tho coiiocmU "brT lancnd curriculum" at Vanler 
Collctpc should] fncltidt^ attitudes ahout loarnlng 
antl also spoclffc learning, skills. This would 
Include fa-nillarlty with rosearch and problen- 
solving methods, tiie abilitv to synthesize knowledj'.c 
frori manv sources, the capacltv for self --dlrec tedj 
learning, and a commitrnent to llfe-lon<> learning. 



That teachers be cognizant that attltufles are "caught not taui>ht'V 



2.1.1 K:ncouraf>e the Psychology Department of Vanler College 
to organize hunan relations seminars for Vanler Staff 
on the theme of the communication of attitudes about 
learning . 

2.1.2 Request the members of the Advisory Comittee for McGill 
Certification Courses to convey to the appropriate 
authorities Vanier's stress on the importance of 
attitudes about learninr,, in order that the topic 

nay he Incorporated in future curricula. 



2.2 



That without undue restriction of choice sneclfic learning skills 
become part of the general education everv Vanler student. 



2.2.1 Set up in collaboration with such bodies as Mc^lll's 
Centre for Learning and Oevelopment investlp,atory nro1ect3 
which would help clarify the particular skills, 
attitudes and behrivlour patterns most likely to ensure 
student success In hl^^her education . 

2.2.2 r^stabllsh a series of courses with specific skill 
bulldlnf> emohasls and ensure tliat students realize the 
Importance of takin^^, at least one. 



SfM< COM.: 
2.3 



That Vanler College provide remedial or developmental pro>;ramme3 
In basic skills . ^ 



3.1 Oetermlne those basic skills fn which all students 
should be proficient. 
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2.3.2 Studv the possihllltv of acquiring legltlmacv for 
remedial coursefli in all disciplines so that they may 
be offered for credit. 

2.3.3 Conduct research deslf^ned to dctemlne those "make-up" 
programmes that would be most useful. 

2. 3. A Provide additional counselling services for students 
in remedial programmes. 

2.3.5 Provide the necessary financial and physical resources 
to support this service. 

2.3.6 Develop modified programmes which would permit a 
decelerated (or accelerated) nace . 

2.3.7 Permit the possibility of students following a 
general proj^ramme in three rather than two years. 
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H\ipR GOAL 

//I 



That Vanler Col lego continue to offer, and study the 
exton^lnn of, career proj>rammpq as part of the CKGKP 
curriculum. 



SI Hi GO Ah 

That Vanler College stud^ the extension of career pro^rannes 
regularly, and In denth. 

3.1.1 Kxamlne, during this procesj?, the state of the labour 
narkct, the need<? of the coamunlty, and the Impact of 
new pros»rarnmej? on the Collef^c. 

3.1.2 Consider the possibility of expandln^^ career programmes 
primarily In those areas that would offer mutual support 
to each other (I.e. Day Care). 

S[U\ GOAL 

3.2 That Vanler College offer maximum assistance to students In 

planning their vocational goals. 

MKANS 

3.2.1 Concentrate all aspects of careers counselling^, 

Incltidlng contact with high schools, course counselling 
at Vanler, and Job opportunities and employer contact 
programmes In a special careers office, and provide the 
r^-'qources to accomplish thls.^ 

3.2.^. Knsure that the College takes special Initiatives in 
co ord tnatlng the careers sector with Contlnulnj^ 
Education, especially with rep,ards to re-training 
nro^^rammes of all types. 

linsurc that the Collet^e takes special initiative in 
Introducing more work experience programmes into 
careers education. 

Institute an atinual Careers Day i( i ^h school 
teachers, counsollors and stuflents, timed to take 
advantac^.e of ondagoglcal davs in hlp,h schools, and 
designed to make career opportunities well-known to 
a maximum number of persons. 

Kncouragf* each career sector to prr^duce a slide-tape 
sfrnv; of high quality Cor use* (n the schools and on 
Careors Dav , 



3.2.4 
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SUI\ GOAL 



3.3 That Vanler Collej?e ??trivo to hrln)^ careers education Into closer 

conformity with the oblectlves and solrlt of general education,^ 



MFANS 



3.3.1 Pom a <?neclal committee to study and report upon the 
oosslhllltles of immediate partial Implementation of 
mea5?ure32sug^ested In a document suhmitted by Frank 
Oreanev . 



\ firl^^.f to the .^^ipe/_ii^.i". po^ncj V o/ Present State 

and ^'iiture Directions of the C EG FJ* , Franc!*? p. Oreanov for memhera 
of the ^^nowdon Cannus of Vanler Colle^^e, *^rch 1)74 , Appendix p. 163 

Greanev r>. 159 
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NAJpR COAL That Vanier Colle^^e (nstftute n balnnced 

currlculii-n basntl on a coa'nlt"ipnt to the nrlnclple 
of 2;onernl education vUhln a unique CKCAiP sotting, 
while renaining cognizant of the role of the College 
in preoaring <3tudents both for further education and 
for the world of work, 

sun GOM.. 

'^^^'^t Vanier College move to^\ird<? the ideal?? of g^eneral education 
and balanced curriculum throu^^h specific administrative and 
rvirricular change . ^ 



A. 1.1 Heque'^t each department, programme » or .special area to 
rievelop in writing a position paper asses^inp, its 
contribution to general education as defined above, 
oatllninf; its needs, and forecasting its proposed future 
directions, 

^f.1,2 Institute a Curriculum Committee with lonf>-term 

exnerienced Tnembershin , functioninj^ as a sub-committee 
of the Academic Council, and charged with the specific 
function of working toward the realization of the 
ideals of f;eneral education and balanced curriculum. ^ 
The Director of Innovation, Researcli and Development 
shall chair this committee ex-officlo. 

'^■1.3 In reco^imendi ng to the Academic Council measures most 
liknl^y to achieve the ideas of general education and 
balanced curriculum, the Curriculum Committee should 
take into account the nosition papers received from 
each department, programme, or special area. 

^.1.^* Renuost the Curriculum Committee to recommend in 
particular to the \cademic Covincil the 3?earlv 
disposition of 9;taff and resources and also project 
a t)iree-year plan as a guide to future policy. 

'^•l.''^ Have all new courses, programmes an<l activities 
approved first by the Curriculum Co'nmittec. 

A. 1.6 Ensure that th« Curriculum Committee is ooen to 

innovative approaches involving use of staff when 
these approaches are carefullv documented and seem 
likelv to produce positive reaults. 



^ Gronnev 
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r.ncourap,c the lnau?,uration of a Department of 
\on-TradltlonaI Teaching^ x^ltli nowers similar 
to extfltlny* denart^ents , in order that 
curriculum desip.ned to bring aSout a greater degree 
of general education night be developed and implemented, 

r>et uo a committee to study wavs of fostering 
Interdenartmental co-operation. ^ 

Set up mechanisms to ensure that high performance 
standards are maintained. 

Make all efforts to persuade the Quebec Department 
of Education to review teaching norms in th« light 
of difficulties created by the needs of some 
snec ialized programmes , 

Re-examine the entire process of sclieduling classes, 
meetings, and official events, in order to ensure 
that the process is equitable for hot!) student and 
teacher, and that the maior objective of scheduling 
is indeed to achieve the ideals of general education 
and balanced curriculum, 

im COAL: 

4.2 That Vanier College require graduating students to be 

functionallv bilingual and familar with the culture of 
Quebec .-^ 

4.2.1 Offer courses in French in various discioHues. 

4.2.2 f^ive high prior Itv to financing French language 
clubs , cultural events etc . 

4.2.3 Encourage tlio development of courses on aspects of 
Qtiel>nc culture. 

4.2.4 Hncourage "Jol)it" and "exchanjgo" programmes with 
Francophone Colleges, etc., to provide maximum 
opportunitv for Vanier students to come into contact 
with Quebec society. 



4.1.7 

4.1.8 
4.1.9 
4.1.10 

4.1.11 
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Th.1t V.ini<?r OnlInjj;p ^trc3^ both tho devclopmnnt of 
cultural nn*l .lesthotlc awnrenosg ns well a*; p^cncr.il 
p)iys iral f Itness . 



"i.! Th.1t Vanler Collogo u'ork to foster nn Intellectual environment 

of creativity and cultural awarenos*; and encourage the students 
to actively participate. ^ 



'j.l.l Ensure that continuing opportunities in all fields 
portaininr; to j;,eneral education. Including Creative 
Artn, are available to the students. 

5.1.2 Oovelop the physical envlronnent to reflect artistic 
excellence . 

5.1.3 Continue to soonsor an annual programe of cultural 
events: lectures, concerts, exhibits » etc- 

5.1.^ Jincourage student artists, writers, musicians etc., 
to display their achievenents within the community 
and nake resources available to facilitate this. 

3.1.5 Civc emphasis to Canadian Studies to enable more 

students to become aware of our cultural heritaj^e. 



5.2 That physical education at Vanier College be a recot»nized 

component of general education. 



5.2.1 Work towards t\\c ideal of the voluntary Involvement 
of all students In physical education activities, 

5.2.2 Conduct ^ search for career programmes uitU a physical 
education md commtinltv service orientation at Vanier 
College . 

5.2.3 Sponsor a broad athletic programme lncludinj> competitions, 
Symnastic displays etc. 

3.2.4 Have ^the Pliysiral Education Di^part^^iont of Vanier Co] logo 
integrate the work of Vanier students v(t!\ the life of 
the community throuf>Ji tlu- inauguration of conmunftv 
projects such 'hockey schools' etc. 



O Donald ^« . 



GOAL ARtA: 



THC COLLKGt: AND THE [EXTERNAL COMMUNITY 



MAJOR GOAL: 



That Vanier College strive to realize its 
potential as a Community College.^ 



DEFINITION: 



The External Communityt All those who share 
an active interest in Vanier College. 



Mature Student: A student, or applicant, who 
does not meet the regular entrance requirements 
but who has been out of school for at least 
one (1) year and whose age as of September 
Ist., 1974 is twenty or over. 



Donald 
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SIIU GO\L 



1.1 



MEANS 



That all 55tudent3 have access* to educational experiences that 
are meaningful to then. 



Sm GOAL: 
1.2 



1.1.1 

1.1.2 

1.1.3 
1.1.4 

1.1,5 
1.1.6 
1.1.? 



Kfltabllsh a Task Force to determine how "open" 
admissions inlp^ht Vanler, given the many 

constraint*; of tlie system. 1 

Offer special groups in the community educational 
opportunities which are relevant to them. 

Admit and provide services for handicapped students. 

Provide financial and other assistance to students 
(i.e. bursaries/day care, etc.) to ensure that the 
greatest number have access to the College. 

Accept students on the basis of "snecial admissions" 
with procedures for special counselling and advlsinf?. 

Establish policies to ensure that the students are 
evaluated in a consistent and meaningful way* 

Develop programmes to encourage Rroatcr interaction 
between the Rnglish and French speaking elements of 
the c "vrnmunity . 



That all mature students have access t(^ the educational resources 
of the Colle;^e in order to further their education according to 
their needs. 



MHAMS 



1.2.1 flodify aH-issions criteria and pror.rammes to take into 
consider, ?on life and vork exnerionce. 

1.2.2 Kgtablish 'education vouchers to allow people who 
would othen^iso he unable to afford them to 

take courses, 

1.2.3 Reduce fees to a mininum while at the same time keeping 
the service viable, 

1.2.^ Knsure that th^ nature student has access to academic 
advising, coun;ellin<^ sorvlcp'i , labour placement 
ae^encies and other services. 
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StlB GOAL; 
1.3 

ffKANS 



1.2.5 Set lip 0 committee to study tlic posslbllltv of Integratlnf; 
Continuing Education within tlu-* Collep,e <io thnt there 
will ultlmatelv he no d1 '^tlnct Ion between regular and 
mature/evenlnr, students. 



Thcit V^^nlcr Collcf^e m^^lntnln close llatson with hl?,h schools, 
universities, huslness, industry nnd p,overnnent so as to neet 
the needs of lioth present and potential students. 



1.3.1 l^stahllsh close liaison with high school counsellors 
to ensure students have the necessary prerequisites 
for entering CKOKP. 

1.3.2 Develop direct means of gettln?? information to high 
school students from grade IX on, 

1.3.3 Maintain direct contact with local unlver'jltles and 
high schools re^^ardln^ curriculum etc, on a colle^^:- 
wlde basis , 

1.3.4 Provide mechanisms to ensure that the needs of business 
and fndustrv regarding career students are met* 

1.3.5 Establish a public relations post to be responsible 
For exoressln^', the aims and objectives of the Collei^c 
to the outside community. 

1.3.6 Explore with the universities the possibility of 
careers graduates continuing their studies at 
university . ^ 

1 3.7 Ensure there are follow- un studies of graduates (I.e. 

preparation for university studies, for work» satis- 
faction of employers and universities). 

1.3.3 Develop a communication network that will provide 

the external community with easv access to the Cillef^o, 
and encourage its use. 

1.3.0 r^onsult members of the external comniunlty in Coller,e 

planning In those areas where their consultation would 
be effective. 
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SftB GO\L 
ffKAVS 



i.3.10 Work clnSf^Lv tM tli jjnvcrtraont bndips in t Ah 1 1 55!i I up, an^l 

mcGtlng comnunily priorit^or> (i.e. Social Affairs, Cau-'ida 
Monpo'/er) . 



That v^anior College provMo e/lucat Innal leadnrship for the 
I- xtcrna I connuni ty . 



3VH GOAL 



1.4.1 fnitfate witli thn Collegers fertlcr schools nlans for 
joint action concerning pedagogical devo.loprnent » 

1.^.2 Make a svstenatlc Inventory of con^nunlty tjeeds and 

resources to determine hov each ca^^pus can serve its 
connunity and be ii^^ed creat lvel_y . ^ 

1 . ' 4 . 3 Provide courses, activities and services designed to 

lielp nenbers of tlie external community acquire knowledge 
and skills to Improve conditions In tlieir coT\m\inlty. 

1.^1. A f^rovlde courses to train community leaders. 

I. A. 5 Make Collo(»e fncilities (i.e. audltorlti^, eventual 

sports co'^plex) available to the corrinunity* esnoclallv 
in periods when the 'Hellene Is not fullv utilised. 



That ^'anlcr Collei^e provide the environ'iont in wi\lch st\idents 
-nav learn how to hrln^ about changes in society. 



l.S.l Hstablisli ongoing critical evaltiation of prevailing* 
practices and values in society i/ithtn the practice 
o^* genera I edu^at i on . ^ 

1 .3.;^ Facilitate the t a^' Ish'ient of centres for urban 
s t ud les , comun 1 1 v dcve lopncn t , and Internat tona 1 
stu<lies tliat would assure attention he given to the 
sno<-1il probleTs of the local and '*';orld" community. 

' liecorn^* a source of ideas and recomnendat Ions for 
* chan5>inp, social institutions rej^arded as unjust or 

defective bv s\ich diverse means as student/f acul tv 
wr i t ini^s and s vTinos la , 
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COM ARHA: RRSKARCH AMD OKVRLOPMENT 



That Vanior Co1Lc;;g encourap^e tho dovelopment of 
research centro<i on the pedAgogical nnd organtz^i tlonal 
nrohlenfl of the colleginl sector so nq to fncilltatc 
nchi ovenont of: ColIe«^e Goals. 



Types of research would tncliufe: 



a) Pedagogical (l.e, curriculum content and 
develooTT.ent , adult education, pedagogical 
methods , evaluation of teachers » students , 
currlculun* courses ♦ criteria and evaluation 
of parascholalre credits) . 



10 institutional (i.e. studv of high school 

leaving populations, college populations, colle(»e 
lcavtnc> (dropouts and grft<hiates), follow up 
of students, flF-TrCP tralnlnr^, and university anil 
career needs) . 

c) Svstens (I.e. verification of the success of 
^'anlor Colleo.e vls-a vis its goals.) 



r>7 



l.l That a hl^h-levol po<^t, Director of Innovatton, '^(>«?earch nntl 

'Jnvelnpment be created nnd that the person appointed to the 
pORt be charged vM.tl> the mrijor re<;nons ib 1 1 It v for encouragement 
of research and for initlitinr, currlcular or tnstructlonal 
innovations . 



:nB COAL 



1.1.1 ^eouest the Director to Identifv and describe in 
consultation with Gollep.e Curriculum Committee etc, 
specific problc-ns within Vanler which mav vield 

to effective research techniques. 

1.1.2 Cive nrioritv to the question of evaluatin^> pedagogical 
methods and to problems relating to the advancement 
and welfare of students In general. 

1.1.3 Request that the Director initiate a research prolect 
related to at least one item on the priority list 
each year . 

1.1.4 Maintain contact T;ith the directors of college level 
pro^jrammes of Quebec Universities so that their 
programmes leading to certification or development 
of Colley>e"lcve L teachers reflect tlie real research 
problems of the CF/IEPs , 

1.1.5 Establish procedures for decldinj^ on the desirability 
and initiation of currlcular or instructional innovations 
and for as: urin? planned implementation and systematic 
assessment of the results . 

l.l.o Knsure that there is close co-ordination between the 

DS>V , Curriculum Go-ord Inators , Director of Innovation, 
Researcli and Development ♦ and other academic bodies 
concerned , 



1.2 f'hat tlie Director of Tnnnvation> Research am! Development be 

responsible for information relating* to collrge-level research, 
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SU8 COAI.' 
1 . 1 



1/2.1 Treuaro for t(tn Vnnier Mowsletter, or otlier organs 
of co'nmunlcatlon , svnopses of rn.searc)i proiects 
mo^t relevant to the CKGE^s. 

1.2.2 Gather -ind dls^onlaate ta^orm.itlon re^ardin^^ pculngogtcnl 
research taking place tn the Collese and nubllclze the 
results . 

1.2.3 Co onorate with Vanler's ntrector of Media Resources 
to ensure that soeclal space and facilities for 
Tiaterlals relating to collef^lal research are provided. 



That kmnrled^e concerning Innovation be system-at lea 1 ly 
d i lise^i na ted throughout the College . ^ 



1.3.1 Take steps to Initiate In co~operatin 'Uth other 
CKGEPs and Joint agencies an annual Inter-CKOIi)? 
journal devoted to research and Innovation . 

1/3.2 i:ncourav',o and expand the present work of the Vanler 

Newsletter in providing news of Innovation at Vanler. 

1.3.3 Pronote Pedagor^.tcal Days, T^edap;of;ical Vfecks, Peda^of^ leal 

Series etc. with emphasis on stl'^ulatlon of the Innovation 

nrocess. (Tliese should he scheduled into the \caderaic 
Calendar In advance.) 



SVQ GOAL ' 
1.^1 

HEAKS 



That all research projects (currlcular m<i peda[;o3ical) at 
Vanler bo evaltiated in terna of their objectives and officially 
supported or terminated, as the case nay be. 



1.4.1 List all Innovative practices currently fn nrocess at 
Vanler ()ollc^;e, and obtain in each case a statement 
of objectives and purposes which th^ innovative 
procedures hope to acconpllsh. 

1.A.2 Set up procedures, including evaluation procedures t^y 
students^ to ascertain th(» value of the currlcular 
and pedap^o^lcal research orojects to Vanier Colle^»e 
in light of the total structure of College Goals. 
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SUB GOAL: 



sun 00\\, 



MfiANS 



Acquest tho Director of Innov.itlon ^ ^eserirch and 
Devolopmont in consultation with the Curriculum 
CoiTTilttGG to recom-nend those innovative orolects 
orocndures v;hich should receive priority fiunport, 
iind also detail the extent cand nature of that 
sxipport whenever nossiblc. 



1.3 That soun<i research nethods be established so that ail career 

and nre-vinivers it^ progra'^mos can he evaluated on a re^^ular 
basis . ^ 



1 - That a scheno of integrnted financinr', be evolved to support 

curriculun development nnd pedagogical research. 



\.f).l l^.staMish a specially dosi^^nated budget for the 
Director of Innovation, Research and Development 
uho sliall account for the broad lines of the 
disDosition of these funds in his annual report to 
the Col lecFe , 

l.'>.2 /insure the Director of Innovation, Research and 

Devcloonent is knowledc>eable about tlie nrocureTient 
of special provincial funds for research and 
develoo'^ent , ttidt he assists applicants in obtainini*, 
these fu>^ds and, with a knowledv^e of these funds in mind, 
constantly suggests and ficlps generate new innovative 
projects within the Vanicr communitv. 

1.^^.3 l^nsure that research, because it is the concern of 

all anplonhone CEGEPs , is ulti'nately jointly financed 
and jointly undertaken by all anj>lop'ione CKGKPs, 



DnnaM. Ur> 
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GOAL AREA: COVf.RNANCt: AMD ADMINTSTRATTON 



MA.IO^ GOAL Thr\t Vanlor Collcf;e develop an effective 

and efficient f^ystern of governance and 
adTttntstration whicl^ will facilitate the 
achleveneat of College Coals. 



71. 



SU3 GOAL 



1.1 That V^'\nlcr -"ollcgc develop a system of govornancc for the 
College and ca?ipu3e'^ wliich reflects the need^ of the College 
and which is sensitive to the concerns of all College 
mernhers.^ 

1.1.1 Conduct a survey to cieternine the nocdfi of each cnnpus 
and establish governance bodii^s accordinglv. 

1.1.2 fnsure that faniltj/, staff and students have the 
opportunity to participate on corrni t tees ,espec lallv 
those affecting their futures. 

1.1.3 Facilitate the functioning of the Acadenlc Council 
in the dissemination of its policies etc. 

l.l.^ Clarify the differences between policy making (or 

reconmendinf>) and policy inplonentation in relation 
to the governing bodies of the College, 

1.1.3 Set up Campus Councils V7hich allow for participation 
hy students, faculty and staff in ensuring that 
adequate snrvicos oxist for the Campus connunity. 

1.1.6 Determine witli the VCTA , the precise rights and 
responsibilities of tlie faculty beyond their 
normal teaching duties. 

SUB GOAL- 

1.2 That Vanier Cnlleite ensure that the A^lc^lnlstrat ion efficiently 
carries out tUc policy decisions of the College. 

1.2.1 Diagnose the organisational structtires of the College 
and decision making process with a vie^-r to making them 
more flexible and viable. 

1.2.2 Hefine the roles and accountability of the administration 
esnrcially vis a -vis the govornance structtires. 

1.2.3 Ttrplement manag^e^enl techniques su('h as '>lana?,ement 
by Objertivos' in administration and service areas. 
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1 . Tnprove the co'Toiinlcat ions *;vstern in the (College to 
mnko all ?nenibt>rs aware of events taking place, 
espectally regarding inter-canpus affairs, as well 
as tlieir respons lb littles for keeping lines of 
coHTiTinlcnt inn open, 

1.2.5 Encoiiraf»e tlic campuses to share and co-operate in 
the developrnent of effective comnun Ications 
networks . 

SMH GOAL- 

1.3 That all areas of the College (adTiinist ration , services 
programmes or departnents) he held accountable for the funds 
allocated to them and the effectiveness of the service, 
progranme etc. offered, 

1.3.1 Re(jurre eacli unit requesting funds to defend Its 
request within the parameters of College Goals and 
;.r iorities . 

1.3.2 Knsnre that the priorities of the College have been 
carefully defined. 

1.3.3 Set no a Budget Task Force to allocate funds after 
consultation and hearing the presentation of rationales 
for the request for funds, keepinp, in mind the 
priorities set by the College, 

1.3. A Publish financial statements so that thev are 

comprehensible to the people w!\o must work with 
them , ^ 

1.3.5 Set un a svsten of education and retraininf» In the 

area of administrative problem -solving* and decision- 
making: for administrative and teaching; staff alike. 

5^Tn COAh- 

1.4 Tint Vanier College implement procedures for continual review 
of the Coals of the Colleo.e on an annual basis to determine 
whether thev are belnp achieved. in addition, a periodic 
review of the p,oals themselves should be undertaken. 

f1K\NS 

K4.1 Analyse v^'^ys anl means of aclueving rlie Coal of the 
the Collepe . 
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Request a Task Force be estnhllshed bv the Hoard 

of Governors to break dotm these means Into measurable 

objectives . 

Implement an annual study and report of the Board 

of Governors to determine whether or not the objectives 

have been achieved, ^ 

Set aside one pedagogical day per year for a general 
review of Colle^^e Goals, 



7/i 



VANIER INSTITUTIONAL GOALS INVENTORY 
REPORT OF RESULTS 



ERIC 



Prepared by Janet Donald Ph.D. 
for the 

VANIER COLLEGE GOALS COMMITTEE 



MAY 197 A ^ 



INDEX OF 



SECTIONS 



INTRODUCTION PAGE 79 

FORMAT OF THE REPORT 79 

ANALYSIS OF THE DATA 80 

TO THE READER 81 

RESULTS 82 

ACADEMIC DEVELOPMENT 82 

ItTTELLECTUAL ORIENTATION 35 

INDIVIDl'AL VERSOm DEVELOPHENT 87 

iaJMANIS^t/ALTRUls^^ 90 

CULTURAL/AESTHETIC AWARENESS 93 

VOCATIONAL PREPARATION 94 

RESEARCH 97 

MEETING LOCAL NEEDS 99 

PUBLIC SKnvlCE 102 

SOCIAL EOAI»lTARIANlSM 103 

SOCIAL CRITICISM/ACTIVIST 107 

FREEDOM 110 

DEMOCRATIC GOVERN.A.VCE 112 

COMMUNITY 116 

INTELLECafAL AESTHETIC EWinON-MENT 119 

INNOVATION 121 

OFF-CAMPUS LK.A.R:UNG 124 

ACCOUNTA H I L I TY/ E FF I C 1 ENC Y 127 

COLLEGE ORGANIZATION (INTEKNAL) 13^ 



ERLC 



77 



INDEX OF SrXTIO:JS (Cont'd.) 



COLLEGE ORGANIZATION (EXTERNAL) PAGE 134 

EXTRA-CURRICUUR ACTIVITIES 138 

STUDENT SERVICES 139 

CURRICULUM 1A2 

Ef>UCATIO^^AL RESEARCH 146 

SUHKARY AND RKCOfiMEKDATIOSS 149 

VANIER INSTITUTIONAL GOALS INVENTORY 151 



ERIC 



The Vanier Instltutlon.il Goals Inventory was comlssloned by the Vanler College Goals Committee In order to 
help tbe College dellnecite Its goals ^nd establish priorities among thera. It is Intended as a means by 
which Individuals and groups within the College could contribute their thinking about desired Institutional 
goals. Thci results of this thinking provide a basis for reasoned deliberations toward final definition of 
Collcpc p,oals. 

The Vanier version of the Institutional Goals Inventory was designed specifically to embrace possible goals 
at Vanler College. It is a revised version of the Institutional Goals Invenf:ory of the Educational Testing 
Service and includes questions suggested by members of the Vanier College Coonjunity, 

A note of caution; surveys do not necessarily provide new infornatlon. Their results may act to confirm hypotheses 

or to point out areas of conflict or agreement among different p.'^rts of the connanity: the results may well 

be, therefore, a basis for concrete action. All the effort put into gathering this Information, however, 

will only be of value when affirmative action is taken. This could be In the form of interest groups setting 

up action conmltt^cs. In the budget co:T^ralttee apportioning funds In terx&s of goals, or iu further analysis 

and planning according to the Information given here. 

FORMAT 0/ IHJ R EXPORT 

The report has been prepared according to the categories of goals In the E/f.S, Institutional Goals Inventory. 
Eighteen of twenty Institutional Goals and cateporle^q were considered relevant to the Vanier experience and 
questions in these [,oal areas arc grouped together for the purpose of Interpretnilon. An additional six 
Cater,orles of questions specific to Vnnler follow. 

Tables describing the results for each question have been provided, grouped according to goal category, but 
also titled with the questions as they appeared in the questionnaire. The tables describe the per cent of 
the Colles^e as a whole and according, to position or role In the College. Comparative information is thus 
avallaMe on the goals of instructors, students, administrators, support staff, and raembers of the coramunity 
whic)» the College servos. The nunbcr of respondents in each position Is as follows; 
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rOGITION 




PERCENT 


INSTRUCTOR 


82 


24Z 


SlUDENT 


213 


62: 


ADMINISTRATOR 


15 


4: 


SUPPORT STAFF 


24 


7: 


COHMUNITY HEMDKR 


20 


n 


WHOLE SAMPLE 


400 


lOOX 



Fifty-four re<jpondant9 did not state & position. Of tho^e who did state a position (346) » the per cent of 
resFond^nts tn each group is also st)ovn. 

RecotamendAt ions folloving from the reauXte have been prepared for each category of goals and theae have 
been auramarizcd at the end of the report. 



The tables are designed to show what each group considers to be of actual importance at Vanler and how 
important th»: goal should be at Vanler (Ideal). The results have been organized to ahow whether groups consider 
the goals to be of low, mcdlun, or high importance. The analysis of the results is based upon (1) a 
comparison of percentages in these categories and (2) a comparison of the actual Importance with the 
Ideal Importance. A further comparison of the actual and ideal Iraportance Is provided by the measurement 
of <^lftiatlr>fArtlon. The total dissatisfaction is a measure of thn difference between the actual and Ideal 
Iraportanco of a goal for each respondant, averaged for the group. The directed dissatisfaction It a measure 
of the difference between the actual and ideal Importance for each respondant, averaged for the group, and 
flUTitned algpbr.=ilc ly Co show whether the r,o.il st ^uld be of gre.Ttcr Importance than it is (a negative number) 
or of less Importance than It is (a positive number). A dis^atinf action rating graator that '1" aaans that 
the averap.e dissatisfaction of the group with the importance of n goal was greater than one level in the five 
levr] scale of importance usrd in the ^uett lonnaire . Vhcre this occurs, it Irtplle* a significant dissatisfaction 
with the way thinr.s arc. The r^lgnlflcant or dominant rosuita in the tables, for example, the highest 
perrent.<p;c of rr'^p^niAots In .i Icvol 6f 1 r • r t i nc i:^ , hnvc hern SlocVcd tr» -lore rc/idlly ?how how the respondants 
an p. vf^ r ed . 
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In c^iinlnin^ the results, It will bo useful to keep in nind that rospondanta tend to conatdcr that jjoals 
elioulO be more lnport.iat than tl^ey presently arc. A certain det;rce of dissatisfaction should, then, be 
oxpoctcJ with the directed dlssat l5f action being nef,atlve, In interpreting results i caution tnuat be 
taken with those croups wliose number" of respond.Tnts Is low (aJr>»lnlsCratlon, support staff, and conununlty 
mcnbcrs). Althouf,h the percentage of administrators compared to the whole sntnplc Is low, the sample 
represents a relatively high proportion of the population of Vanlcr administrators. On the other hand, the 
percentar.e of support staff and co-^munlty members of their population is relatively low. The ability of 
different ^'.roups within the whole population to effect change and to Influence goals should not be 
underes t Ir^ated ♦ The role of administrators Is to effect change, make decisions, and enable goals to be 
reached, and adninintrators ' replies to the questionnaire are therefore of solid import. Faculty and 
students also contribute to the actualltatlon of goals and are In a position to determine whether goals will 
be met or not The responses of support staff and community menbcrs have a more subtle effect unless they arc 
members of the Board of Governors. 

Finally, there is so much valuable information resulting from this study that I would urge ttie reader and 
the Colle^ie as a wliolc to spend a good deal of time considering the results and then act to investigate 
further or act upon the many important findings. 
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RESULTS 



This category of goals Is concerned with the achlevrmcMt of learnlnj^ In the College. Academic 
development Is defined as the acquisition of generiil and speclallrcd knowledge, the preparation 
of students for advanced study, and the raalntensnce of high acadfttalc standards* 

(K'erall, although it is felt that there should be greater academic development In the College 
th^n there Is, the dissatlfifactlon I?? not slgnlflcarit (See Tables I A, 5, C, and D) . Except for 
Instructors, the respondants consider that achlevtnr; basic levels of competency Is of low Importance 
(See Tabic ID). Among respondants in different positions, the administrators have a more positive 
outlook on how important academic devolopraent actually Is at the College (S*e Tables 1 A, B, C)» 

Why do ac^T^lnlatrators rather than Instructors consider academic development tj have achieved 
hl}?,her importance? Dlss.itlsf action measures are not high except for co^ivmunlty members feelings 
about the basic level of competency ^-alned. The analysis of these tables leads ne to make two 
recorancndat ions : 

1) Further Investigation of the difference between administrators and Instructors 
In the actual Importance they consider Is attached to academic developnicnt at 
the College (\ question for Academic Council study, perhaps). 

2) Consideration should be given to co?\nunlty menbers* feelings that achieving basic levels 
of coRpetency Is important. 
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T A e L E I 



AiO'loHf Oevelop^ont: iHc acquisition of r,cnc?r«l .mi Ki»ecl«tUi'J V.nowJ Cii^ic , preparallon of stuJents for advanced study, 
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QVhSriOU: to prcpirf Htudenti tor adv^inccJ ac;idcnlc worK, e.g. at « unlvorsUv or prot ^^^alonil ichool 

TABLE 19 
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OtKsrifL'V^ to ensure thnt student* vho gradjAte have ftchi*:vc(S » bsnic Icvrl of feadlrif^, wrlltng no! fBatbcTiat lea cotpet«nce . . 
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Thij category of goals 1, concerned vtth the f.enerol jttttude toward learning a? a meaningful 
•nd lifelon/i activity. IntelUctual orientation Is defined a^ a acholarly^ rational, analytical, 
and Inqulrlnii attitude. The fioals are more long-torni than those of "acadealc development". 

The cverAll dlssattsf action with the Importance a.;.rded to an Intellectual orientation at 

the Colleec Is high In comparison vlth that of acaJemlc development. Thla dl«s<^tlsfactlon 

Is felt throushoiit the College ulth the exceptlan of the admlnlsiralors. The administrator. 

appear to feci that Vanler I, nuch closer to achlevlns these >;oaU than other Rfoupj do. All 

groups feel that Intellectual goals should be of the highest Importance. From a pedagogical 

point of view, It ta alarming to find that the rcsponianti consider that the encourviije-^enl of students 

to undertake self -directed learning is not acl.tally cot\4ldered In»portant at Vanler (See Table 

11 B). Dcvvloplng a life-long motivation to learn does not receive the attention It should, either 

<<;ee Table 11 D>. U would appear that the College Is In .hort supply of pedagogical goals and 

weans for meeting then. 



It Is recorar^ended that the College assign a high priority to the delineation of pcdaroglcal goals 
and to suprlylng the a»ean» to support these goals, 

T A » L E I 1 



Intellectual Orientation: Attitude toward le^rnln?; nnd Intellectual work; scholarly, rational, analvtlcal. Inquiring 
attitude . 



QUESTION: to train students in methods of Inquiry, research, .ml/or problen, d*»flnltlon and solution .... 
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Q«jl1TlON: to encruraft* studon 



19 to develop the Jesire ahJ abtlity lo lin.lertake »c 1 f - d I rcc teJ leirnlns,.. 
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Xr.STlO-; to develop JLudcnt*' aMlltv to synthesize Knovled^t fron .i v.iflety of soi.rccs... 
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QUESflW; to cncoiiraRc sludenli to develop life-Ion^: motivation to learn . . , , 

TABLE 11 n 
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^ ' ' • l^MVJ L >^ H Sq>iA L DEV LOPNK YT 

These goali incU<*'^ the Identification by students of persotul goals and the development of means 
for achieving then; and the enhancenent of a seme of self-vorth, of deeper understanding, and of 
openness and trust In re lat lotxsh Ips with others. 

The level of dissatisfaction with these goals Is also Blf.nlf Icantly hlf,h. All groupa consider that 
these goals should be of the highest Inportancc, and yet on the whole find thrjq to be of low 
Importance at Vanlrr (See Table III A, C. D) . The Identification of pcfson.il goals Is considered 
by more instructors, .id^lnist ra tors , and eupport at Aff to be of wedlur* In>i>ortaiv:e (See T<ible HI A). 
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Oth«ivt»c, th*fe St a con»en*a» thtt thcuo r.oalB do not receive the attention wlUch tbey sliouU 
recetvo. When d«ta arc clearly presented a« for these coiU, we can i»V curselvea whether the 
HOftSs are considered feasible ones rather than tcipojalblc jtoals and, If so, why the evidence la 
to strong that they are not being met. This data shows a very weak link In the educational chain. 

It is recortir^ended that question of IndUlJaal personal dcvelop/aent at Vanler be Investigated aw>ng 

all ©H'vbero of the Vanl^r corfi-mjnU/ st length ^nd In d«pth, 



TASLL 111 



tn Jlvl<Ju<il Person*! Devclopnectt : l<Jcnttricacion bv stuJcnts of personal Roals and Jevelopirnt of neans for achieving the*, 

enh'^ncenont of sen»e of self -worth and self-confidence. 



^\Jr'.T!')i : to help stolcnt^ Identify their o^vn personal ji^oals a^d develop (icans of achieving then , . 
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TABLK 111 B 



QUJiSTlCX^: to help ituJont% develop a sense of «elf-vofth, scl(-co»if Idence tkni a capacity to have an Impact on eventa . 

TARI.E III B „ 
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OUf:*;TH^i: to hrln sttt^cnf; ^icUleve deeper Irveli of aelf-un<lcrntandlrtg . . . . 
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QUk;*>TjO!h to help htudcntJ b« open, bonejt «n<J trjiitln?. in their rc lit 1 onshl rs with otUtrs r . 
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This act of go^lw Js concecneJ with the welfare of nan goncrallyi Sncludlnft respect for diverse 
cultures and consciousness of the Inportant iwDral is<Jue» of th» tine. 

Thfre was not r^^rked dUsat Uf ac t Ion vlth the Attaln-ient of thl» go^l overall* Although the vhoU 
a.imple considered thit huruinlatic and altruistic ro^Ii ahouid be highly import Ant, there Appeared 
to be e general feeling thAt these goals «re actually considered of Iom or mcdiuit I't^^or Cance . 
world peace va» not connfdered to he that Ipporlont a goal (See Tabic IV D) . A concern for the 
vrMare of all twnVlnd does not receive the auppori at Vanier that the rcuponJ .mta fell it ahouldr 
So oae groop of rcspondantt appear* to differ oarVrlly froa the others. Terh.ip^ tha dlslarice of 
Shcso goals tends to blur the Ipsjcs. tnatructora .-jnd stuJente interested In 1 nveat i )(a 1 1 ng world 
rtttUudfS ^ni valufa ralj^ht find thJi cntepory of ro,>1s worth/ of furthi-r nluly. 
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TABLE IV 



HUHASISM/AITTUJISM: concern for ihc welfare of n^n fjen»fally, IncIuJln^ re§p«ct for diverge cultures anJ coniclouincsa 
of the iTn,»ortnnt nwral Ib^uci of the ciffle. 



QUESTION: lo encourage atudcnl* to becorae coniclojs of Important hunnn Isaoea of our ttnc . . . . 
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f>UESTION: to help students untlerstand and respect people fro.* dlvcrisc bacVffroun*!* .^nA cultures 
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Ol'KMIONs to encourane student* to rjike concern ibout the welfare of all nf\Mr\<i a central part of their Uvea , . . . 

TAME IV C 
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QUHStlON: to encourap.e atu<1fnti to work for worlJ peace 
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CU LTV RAl. / Ar ST ri P T t C AWAR|N_£S S 



Th«i« fioaU refer to an ipprcclatlon of a variety of art forms ard the encouragtricnt of active 
atiKltnt pArilclpatlon, 

The fto«ls do not appear to be of great importance to the reapondanta aa « whole, and the seaaure 
of dlaattUfactlon la lov. It 1« Intereatlng that tnatructors coMlder cultural And aesthetic 
avareneai to be of high lmr>ortancc , aad that they arc uf\4nli»ous In the direction of Importance 
attached to thla go*l (the directed dlaaatlsfactlon equala ihe total dlasatUf act Ion) (Sea Table 
V A>. fine arts Inatructcra way be encouraged to Vnov that they have the aupport of other 
Inatructora, even if aaathetic gojla ara considered to be only of wedlum inportance. 



T A S L E V 

ClTLTURAL/AKStrttTlC AWAXENtSS: appreciation a variety of art fotns and encoutagenent of active student participation . . . 

TABLE V A 

QUCSTlOrn to Increase atudentj' sensitivity to and appreciation of varloua foms of 'art and artlatlc expression . . . 



POSITION 


A C T U A t. 


IDEAL 


DISSATISFAC 






MtOIUM 


HIGH 


LO'7 


MEOlLfM 


Elicit 


TOTAL 




INSTRUCTOR 


[ED 


28; 


6t 


Bt 


3SZ 




CD 


-1.21 




ED 


261 


nx 


2«Z 




3o: 


0.95 


-0.75 


ADMINISTRATOR 


301 


ED 




0 


ED 




0.66 


-0.66 


SUPPORT STA Fr 






5t 


13Z 




)5t 


0J5 


-0.75 

T 


C0?WSlT1f »umf R 






ur 


33Z 




22Z 


0,70 


-0»50 


WHOLE SAH^LE 






lOZ 


201 




35Z 


0»d9 


'0.79 
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QUSSTtOS: to encoun&c students to express thcTiselvef a rt I -ii Ir.i 1 ly , e.g, in r»u9lc, palntlnii, fHrn-B*Wlrtg . . . 

f A B L L V B 





A C T U \ I. 




I n r A L 


DtSSATLSF. 




POSITION 














TOTAL 










1" 


n: 
iux 

oz 






33"' 




-0.82 






2n 




3;x 


0,72 


'0.39 




))X 


2^t 






0.^3 


'0.40 


SUPrORT SIAFF 






n: 


30t 








^0.25 


C<WJ.S"irV HEHHK 


ED 








S3: 


331 


0.70 


-0.30 










i9Z 


foT] 




0.71 


'0.42 

















V I ■ S'OC ATJ OfU L P R E PA RA T 1 0 N 

Thli f,roo(> cf gOMl$ Incltidef oK^rtng ipcclflc occup4tii?n4 1 <:urr(culai profmriat^ fcf cnergtng 
circcr fields, oppoctunlCiefi for ratntrlns. anJ «sftliCAac« (n career pUnnlnji. 

The koat« in loiM ireas o( vccaclonjl rrepdratlon ippear to be being net; for ot>i«r«, iht CoHig* 

hai fir to go. It !■ fait t>'.ic th« goik of providing opportunlrleA for atudcntf to r«c«lv« 

triJning for •p«cjflc rvccup^Monil career* fScutd be and la ivipcrCant aC Vanler. A llctta dlaiattafactlon 

la felt vlth the if«portance of davalopfng edjratlonal progra»«aa {((arad to nrv and oftargini caratr 

fields. Tnt diai a t Lsf AC t tnn with providing retr«l^tng opportun(tlc<i for ln<ilvtJuala whoaa Job 

aVOlt h."^v* become out of diti» t» high irrji (See T^Me VI C), Sofnrihl'^;: neada to 

ba done satlaff itu'^enr^' neeia In declJlr^^ opon a vocational catacr, nnH it vnuld appear that 
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the admlnlatratlon jhould reconsider thU queetlon aad their atand or\ It vli 1 vis that of 
©there (See T.iMe VI 0), 



A* the provision of retfelnlng opportunltlei would appear to fall under lha ad-slnl at rat Ion of 
Contlnutne Education at Vanler, the attention of the Director of Continuing Education should be 
brought to these results. Vocational planning aisUtance ahould te Increased. 



T A » L E VI 



VOCATlOtlAL PRUPARATIDS: offering specific occupational cufclcula, programes for emerglnft career fields, opportunl^tlea 
for retraining, and aaolitance In career planning. 



^}UKSn0Ci: to provlJe opporttinltJes for »tudent» to receive training for specific occupational careers, e.g. 
accounting, engineering, nursing .... 

TARLE V I \ 



POSIT io:i 


ACTUAL 


i\ 

IDEAL 


OlSSATlSFACTlOH 






HICW 






HICH 


TOTAL 


OlRtCfLD 


is<;tri'ctor 




32? 


ED 


12: 


zn 




0.38 






sx 


m 




21 


13Z 




0.60 


-0.50 


ADHISISTRATOH 


01 






IbX 


3i: 


ED 


0.A6 


0.06 


SUPPORT STAFF 




30? 




lot 


xox 




0.62 


-0.29 

- — * 




72X 


3)1 


EH 


in 


IIZ 






►0.30 


VHQlt SAMPLE 


9Z 






bX 


ISI 




0.5S 


-0.37 
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to develop fducitlonal prcgt&mmet ge«rcJ to nfv tnd eTP.rr;;ing career iiclU . . . , 

TABLE VI 3 





AC r U A L 


I P ^ A L __ _ 


niSSATlSFACTlOM 


LOW 


MLJ>ILH 










TOTAL 


DlKtCTLL) 


INSTRUCTOR 




Fl 


23: 




281 






-0.86 


AUHINISTRATOR 


3IZ 


ED 


32: 








ED 


«0.96 


JOT 


FH 


301 


1?Z 






0.53 


«0,i3 


SUPrORT STAFF 






3n 




242 


ED 


0,91 






3n 












ED 


Ei 


WHOLE SAHr*l.f: 






301 


^? 




•Fl 




-0.82 









QUtSTlON: to provide rctralntrvg opportunities for LndLvidoiH v^ose Inb iVKlj hAve bfroff>« out of d^l** . 

T A B 1. F, VI C 





ACTUAL 




I D £ 








Liiii 


fOSUlON 


LOJ 






LOV 


HLDIUM 








INSTRUCTOR 






3: 


2 3t 


2at 








STVDLNT 


ca 




9: 


mi 


231 








Ami HI 57 nv y-i 


ED 






jn 


BX 


FD 


im 


1 .26 








o: 


lo: 


2hX 


ED 




-1 . 37 


COMMUNITY Ki:MBi.K 


ED 


22: 


n: 


o: 


21X 






'1.30 




CD 


1 n 












E3 
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QUESTION: to Aislsc studentt In d«cldlns upon a vocational career » . . . 

TABLE VI D 





ACT 


UAL 






: A L 


Dl?SATlSfACT10.S , 


POSIXIOS 




MEDIUM 


men 


Loi; 1 


MKDIUM 






tJlRtr.TOl 


INSTRUCTOR 




ED 


nt 


12? 


2U 




0.97 




snrotNT 


ED 


35X 


i;z 




21X 






E3 


AWnnSTRATOR 


zox 


ED 


20Z 




ED 


33: 


0.40 


-0.26 


SUPPORT STAff 








5X 


381 








CO«HUNtTY MCiBER 




— — H 


HI 




22t 












37X - 


17X 


;z 


2)Z 




GHD 


— 1 











VII. Rt^KARCH 



Conducting b.alc research and seeking to contribute to the Reneral advanceneni of knowledge are 
not conildered to be l-^portant goaU at Vanler. The communllv menbtrs ttcm to liava RTeater 
dcasanJs for reaearch and the contribution* of te.e.rch. Othervlaa there It a fairly cloee conacnaua 
of oplnlofl on the loporlance of basic research at th« College. (See Tablt* Vli A» B) 

The viewpoint of co-»r>jnlty oeabera should perhapa be Investigated further. 
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P.fSrAKCHi conJtictln>3 basic tfne»T<^ nnJ ^eektn^ to con t r I ..u 1 1 ta tV.> ^<'a<Tal Advance? ^len ? of kmv^JKlK 



r?UFSlTO:<: to Jo research for r.ovcrrinent , huslncHi, or industry , . 

TABLE \' I I A 



posnios 



iNSTkUCTOR 



..'MOLE SWLE 



[ED 



ACTUAL 



HP-Dim 



8t 



I7t 



CEZI 



ED 



21: 



73: 



CE3 



IIT 



15? 



; D r A L 



4: 



4: 



72^ 



171 



D3t 



7X 



vn 



2n 



illCA 



10? 



17Z 



n 



ST 



441 



^■JOTAL 



0.3 0 



0.62 



0.6) 



-0.32 



0.20 



-0.90 



-0.43 



•'L L*^T ro* : to cont I Ibij te , throu.;h fcic.irch, to lUr p^freml a iv irtr -^^n r nf kn->vlri;;c . 



t A ft 1. r. V t I 3 



rosnion 


ACTUAL 


I n r s I 




LO'V 


MEDIUM 


Mtr.ii 


in 






TO r\L 




Isr.THCCTOR 




10: 








20! 


0.69 


-0.57 


["■• 1 






f.„ 1 


23: 






32Z 


1'" 1 1 


[;.. 










A.r;Ht'asrRATOi< 




OS 




\ T 


n: 


, 






: "'*''')VT 5T^Ff 


|.. 1 


'A 




PI 














33T 


x\x 


1 v: 


in 11731 1 






V1M.K SVH?LE 




191 












i . . , 




r 
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This let of goals Indudci providing continuing education opportunities to the co»iaunlty. 
cocltributlnk^ to th« cotwmjnlty, and involvln^^ stodenti io cor^unlty activities. The survey 
results shov varying degree of satisfaction or dissstisf sc tlon with the aeeting of local 
needs by Vanier College. Dissatisfaction Is high and general vlth the provision of oppor tunlt t«f 
for continuing i»ducation for adults In the local area and In atlaulating coftmunlty usa of tht 
College in the videst possible varUty of ways (See Tables VIU A, C). Instructors are 
diasati^fUd with the tole of Vanler In servlns as a cultural centre In the coimunltv <Saa 
Table vni D) . Thara is not a great l»«portance attached to estabUshlng courses to train cc»nr)un$ty 
leaders (See Table Vlll h)« The facilitation of the Involvement of students in nelghbourhocd and 
ccwoAjnlty-scrvica dctlvltles is of medium Injportance but providing trained tBanfXver for local- 
area business. Industry, and governfaent la seen as highly ifiportant, particularly to coanunlty 
•cnbers (See Tablea Vlll E, r). 

It Is recorascnded that the Director of continuing Education carefully consider thla section 
of the results. 

TABLE Vlll 

MEETlNfl LOCAL NEEl>S: to provide contlnulnr, education opportunities to the cotwinlty, to contribute to tha ccwiunity, and 
to Involve sti>dents in comunlty activities. 



(^JESTION: to provide opporturklties for continuing, education for alults In the Local area, e.^. on a part tl»e bjsia , . . 

TABLE Vin A 



POSITION 


ACTUAL 


IDEAL 


nlSSATlSFACl 










L07 




HICM 


TOTAL 




INSTRUCTOR 










Kt 


\n: 1 


inn 




STUD K NT 




I*" 1 


y\x 


47 


24t 


[,„ 1 


0.32 


-o.n 


OMIM STUMOR 




lo; 


20X 


01 


01 


looz n 






SUPrORT f^TUF 


m 


h" 1 


ICZ 


5: 


20% 








-0.83 


cowsm riKM3tR 


3)1 






ox 








Eli] 


WHOLE I^Wlt 


J'jt 








2n 






0.94 


— ■ — « 
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QOESTIO'S: to e^tnblUh 'ur«e« to Crrtin conviunUy leaders .... 

T A D L r. vni B 





ACTUAL 


1 n R A t 


DISSATISFACTION 


LOW 


MhiJlUM 








Hir.H 


TOTAL 


UlRLCttD 


INSTRUCTOR 




m 


3X 







22: 


0.85 


-0.75 


1 '" 1 


i*yx j 


STUD K. ST 


f 1 


271 


6', 


in 






0,96 


-0.86 








\"" 1 


2C;X 


\ 


p 1 


25: 


)3: 


0.5) 


-0.53 






SUPfO-lT STAfF 




2tl 








29t 


0.67 


-0.62 

riwi 1 1 


I'" 1 


1 






CO^n/rOTY tR 


1 1 


22Z 


„ 

i\\ 


ux 


MX 




0^60 


-0.60 


WIIOLK S.V-tPLt 




2a; 


__ 






3 P. 


0.62 


-0.74 








1 



connanlty a,, of th. colUji* In V.. ^Ur,; f>o,»11>1« v.rl.ty of 



T A h L r Vltl c 



posiTio:< 


ACTUAL 


I n E A L 


DlSSATISr 




LOW 












IflLit 




INSTRIIC nR 


I"> 1 


I?: 


6X 


171 


2?»t 


1- 1 


['." 1 




STirnf.NT 


("■ 1 




WI 


ux 


32X 


F""l 


CD 




AUMIMM PAT Jft 


ED 




lo; 


6t 


15X 




0.93 


-0.93 




5Ur?.>^^T STAFF 


67Z 




J r. 






F- 


1.29 


, 

-1.12 




COHVltSm Ht>f3£=l 






o; 


22X 

12: 




22: 


0.70 


-0.70 


[- 1 


1 


r ?: 






















t 



ERIC 



queSTlO'l; to lerve as a cultural centre In the coimunlty ^ervcj by the campus . . . • 

T A 8 L E VI ri D 



posiTio:f 


ACTUAL 


I I) K \ L 


DISSATISFACTIM 


LOW 




HIGH 


LO'i 




KIGM 


TOTAL 




INSTRUCTOR 




in 


n 


23Z 


26; 






U.n 1 


snioF.sr 




3n 


6X 


26X 




3a 


0*95 


-0,80 


miNISTIUTOR 


(». 1 






81 


1- 1 


42? 


0.86 


-0.86 


SUPPORT STAFF 




111 


lit 


171 


35t 




f.... 1 


I— 1 


CO*C<aNlTY MtMBtR 






nx 


22X 




331 


0.50 


-0.50 


VniOLE <;\M!»LF. 


[- 1 


27: 


6T 


2SZ 




|." J 


0.96 


-0.86 

■ — 1 















QOF.STlo:<: to provide tr.^lred manpovcr for tocal-arca buiineu, irKJuitry, atvj governntnt . . . . 

_ _ T A R L K VrtI t 



POSITION 


ACTUAL 


IDEA! 


oissAnsfAcrios 


LOW 


MUD l\n 


HICK 


LOW 


Mf.OlUX 


KICH 


TOTAL 




INSTRlXTOIl 






25Z 


32X 


291 




0.78 


-0.21 


("' 1 


(,., 1 


STUDENT 


1- 1 


38X 


16t 


15Z 


36: 


1"" 1 


0,91 


-0.78 


ADHIKISrRATOR 




181 


n 




17: 


33: 


0.60 


-0.A6 


1 


50t 


surpoRT <,x\rf 




32: 


161 


252 


35: 




0.87 


-0.29 


1 


I- \ 






in 


ox 


OX 


4*: 






— 1 - 1 




h 1 








h 1 




is: 


22: 




(.,-. 1 


0.79 


-0 W 

— ~- : -4 
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Ql'KSTl'^S to fjicUltfltc invelve-^at of ((toJpnli U n«!ghbouch od jnd cotmunlty iervlc« activities 

T A B U E VIU F 



POSITIOS' 


ACTUAL 


I 0 K A L 


ois*>ATif;FACiry:i 


LOW 




HtG.i 








TOTAL j 




INSTRUCTOR 


f- 1 




i: 








0.96 


-0.89 


ADMlNISTRATnK 


I - 1 


3i: 


a: 


; 






0.96 


-0.82 




vr. 


o; 


n 


f'" 1 






-0.86 


SL'PPORT *;rAFF 


1- 1 


10 : 


5; 


2n 




29 r 


0.87 


-0 . ;9 








lU 


nz 


p.. 1 


ilX 


0.49 


0»00 


WHOLE SAMPLE 


1"' ) 




61 




1'" 1 




0.86 


-0.76 

!- i 















Public service go»\» nrc to w^rV to iolve fwijor 9o/:lil inJ eronnilc probl«a* .<tJ Co ^e r«*ponslvc 
to ttglonal an4 natlor\*l rrif>rltlei In planning eJucatloriAl progran^jse*. 

The general trend appear* to ^ t- that th?»? F.o.iU *re not ronilJercJ be Irnpotlant ot 49 lapottAnt 
<• they shmild be. 01is;»tur.i .tlnn it not hivu rxrept In thr gn^l of helping? n«oplf froa 
dlaadvjntaf.psJ co^nllle* 10 .-acquire kncvlcigc anl rkill* thev can use In Uprovln^ conJUlona In 
their ovn co-riunItte» (Si'c T.\M« U a), nplntori U scattered on the l?iportancr of vorklnj vUh 
govera* nt ;i,:cncle» In Jc-j tjcn 1..; n»»v <ocl;xl ,in t *"nvlrorj-icntAl pfo^rft'ti** and rK<* foc*itatn| of 
reaoutcrs of the Collrs^c cn untutlon of ^ccUl af\.J « nvi r or n ta 1 ptonitr^, Colle^a 

planner* should taV« note Uie aj^ree^at thu re^i^or.slvcnp** to rc ;tonal aai national prlorllUa 
when considering nev edjcatln'^u progTa'S"»<'H for Xho CoXU^t^ nhoulJ he of high i-portsnco (Sa« 
Table SX D) . 
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TABLE n 



PUULIC StRVlCKr to vork Co lolve m^Jor toclal and econotnlc problem?} And to bt responsive to rtgioaal and rational priorities 
In planaing educational progrATvtc^. 



QUE^TIOM; to hcl{> [»eoplo Icoi (1 ts.nivfintae«J co«#jnltiia acquire knowle^/?* and ikllU tlicy can use in 
l«ptovlnF«. corvlltlotj^ in their ovn oorwunUiM .... 

T A 8 I C IX A 



POSIT rOH 


ACTUAL 


IDEAL 


DISSATlSrACTiaV _ 


LO,^ 




HlGli 




MEDIUM 


HIGH 


TOTAL 


DlRKCTEO 


INSTRUCTOR 


I- 1 


IIX 


6X 


I6X 


3IX 


r-' 1 




(.,... 1 


STUDtN-T 


1^1 


22% 


6X 


ex 


22X 




EiD 




ADMINISTRATOR 


f"" 1 


III 


OX 


8X 


38X 




0.66 


-0.86 


SUPPORT STArr 


[,., 1 


IIZ 


161 


14X 


38X 


bLJ 




-0.95 




Fl 


221 


IIX 


OX 


221 


|." 1 


Ti^o 1 




VOUDie SA.yPLE 


f'" I 


20Z 


6X 


I2X 


26X 


1'" 1 




. - ■ i 











msnOH'. to vork vtth government agenctca tn denlgnlng nev lOcUJ and envlronn»ent*l 

T A B L r IX S 



progfAJuftee 



POSITIOM 


ACTUAL 


IDEAL 


DISfL^TlflFA 


pTins 




>ltDlUM 


HICK 


LOW 


HKDIUH 


HIGH 


TOTAL 




INSTRUCTOR 




2IX 


OX 




37X 


24Z 


0.79 


-0.71 


1 


|»: 1 


STUDE« 


[,.< 1 


221 


dz 


S6X 


32X 


S2X 




(,.,. 1 




ADMINISTTUTOR 




22Z 


OZ 


31Z 




23X 


0.26 


-0.26 


1'" 1 


f"> 1 


SUPPORT STAFf 




IIZ 


it 




30 Z 


30X 


0.66 


-0.50 


(•" 1 


I'" J 


COKWNm HOTER 




kkl 


ox 




221 


33X 


0.80 


-0.40 


f- 1 


1 


WHOLE SV<PLE 


f'" ) 


23Z 


sx 


in 


33X 


KiZ 




0.9; 


-0.87 
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OOESTION: lo focus rciources ot th« colleije on the iolution of ^aJot socl«l and f nvf 1 roa*^ent problen* 

TABLE IX C 



■ ■ .. ..... 

position; 


A 


C T U A L 


iDf.AL 




DISS AT IS FACT I O.J 






HIGH 


tO'V 






TOTAL 1 DIRCCTED . 


INSTRUCTOR 






in 


yx 




w 


20X 




-0.52 




1'" 1 


STm>ENT 






261 


8Z 
22Z 


29Z 
33: 


171 






!■ " J 


-0.82 
-0.13 


AOMISISTIUrO!^ 


ED 


221 




2^Z 


0.40 


SUPPORT STAfr 


f"= J 




oz 


)5Z 




2M 


0.75 


-0.7i 


COWNITY Ht>13CR 


tiJ 


2 2". 


IIZ 


i!!lJ 


13Z 


3dZ 


0.70 


-0.30 


WItOLE SAHTLF, 


p., 1 


23: 


n 








0.82 


— - — ■ - i 












■^tSTlOS: to b* reii'>ont iv<» t 
coUfJ^e .... 


0 te?lon*l «ni nit< >n*l prlorltle* j 
1 K h I r IX X) 
1 r T I' \ 1 


'iPH contMtrln^ n*w ♦djcitlonil r«"^^S 
1 r» r \ t 


rawk** for 


e 

ata^. — ■ 


POSITION 
INSTKUCTO^ 








HICW 
lOl 


LOU 
16: 


33Z 


5i: 




TOTAL 
0.90 


-0.73 


STUOE>fT 


ED 




13Z 


Ibt 


JOZ 






0.98 


'0.71 


KOMISISTKATOR 


33Z 




22: 


1 - 


201 


[>«■ J 


0.33 


-0.20 


SUPPORT •iTAr? 


ED 


jr. 


VI 




3M 




0.9) 


-0.66 


C0H>a'siTY mf:i»^r 


ED 




lOZ 




ut 


r»" J 


f,.,. 1 




WHOLE SVir'LK 


m 




IfZ 




31X 


1- ) 


3,96 
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SQCUl /JiAl.n A U AN IS^ 



Thete %o^\t lead to tht policies of op«n «<itQl5slon3 arnJ m««nlnr,ful t<Jucation for all •doltttd, 
Includlns re^tdUl votk In baalc sKllli itKf tb« Altfewpt to corapervjite for past soclil Injustice. 

Itt three of the four arran lnveitlgat<d» the acttiji loport«nce la coaaldered to be lov but tha Idaal 
la^ortance i% High. ProvUlnj educational experieocea relevant to vo«an, having a policy ->f optn 
•dvlaatonf, and offarlng developmental or renedl^l prosrinimea In baalc aklUs ar« Isportant ftoala 
that ate not being met (See Tablea X A, B, and C), The provlalon of «duc«tlonal exp6rlenc«a 
ralevant lo tht evolvln* Interest! of apeclal gro'jps vJthln the co*umjnlty la not con»lder«d to 
ba of hUh If^portArtce <Sce Tablr X 0) , The generiillty of the state<>«nt of thla soal ■«y HaYa 
aonathlng to do vlth ita limited felt luportance. 

Tht reaponsef to theaa queatloas should be kapt In Kind vhen deelalona art atde In theat araaa 
of academic policy. 

T A » L E % 

^OCWt M;\L1T\RI ANISM: open aJralsJ^ 1 ona , and ncanlngfwl educ^itlon for all aJiItted, Including rmcJlal vorJc In 
basic akUls 



QVE^STIOS: CO provide educational axf>trlenccs relevant to the evolvtn$^ Interests of vonen 

TABLE X A 



POSITION 


A C T U 






tnr.M 




orssATibrA 


llO.i 


tow 


A. J. 
MEDIUM 


HlGil ' 


10 J 










USTRUCTOR 


111 






St 


301 


ux 




r^04 J 




• TVDENT 




3SX 


1)1 


172 


39 X 


f." 1 




-0,82 


AI»4lNlSrK.\T0!^ 




AO? 


OX 


3)Z 




(,.= J 


0.53 


-0.55 


SUPPORT STAFf 




w 


10! 


iBt 


38X 


24X 


0.>0 


-0.29 


C0?<HU.S1T< MF.MaElt 


(- 1 


yn 


ai 


}2X 




22X 


0.50 


-0.50 




ED 




lot 








0.87 


-0.71 

■-- — * 
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QUESTION; Co fwve C4 or raAlntln a poUcy of (fancndallv opon iJnlttton « . . . 

T A I L t X ) 



FOSITION 


ACTUAL 


I'D i: A L 


JUiSAUSf^^IlQ;^ 






HT<;i! 














1 


2)Z 


Ibl 




22X 










STUDENT 




37: 


18: 


24r 


25X 








-0,61 






ADMINl^IRATOR 


f- 1 




lU 




8t 








-0.80 


SUPrORT STAFF 


[E3 


)?: 


16? 




zn 




0.J8 


-0.16 












22% 




0.50 


O.LO 


\f>\Oll S\MPLE 


(.ox 1 




vx 


29: 


25? 


("■ 






-0.50 

_ » — 















to ofrcr dtvelopnientil or rc^i^diai progr»Tom«ji in b^sU aVllU (R««dlrxj«;. vcUU>g an 



T A 3 L K 


X c 


nife<'»Ticr^rrl(isJ 


POSITIO ^ 


ACT 

tow 


UAL 


HICK 




A L 




TOTAL 


UlRLCTEO 








151 


?3r 


2 72 


1 


0-98 


-0.69 








22: 








0.99 


-0>89 








io; 




lot 








SUrpORT "^TAFF 




2 8; 




vn 








•■0.91 


COK-tUNITV v^JlBFK 


f- J 


2o: 


101 


22X 






1 






['"' 1 












0.96 
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QOKSTio:?: to provide edooatlorul experiences reUvant to the tvolvlng lnter«st» of special groups within ibe 
connunity .... 

TABLE X D 



POSITION 


ACTUAL 


IDEAL 


niSSAlISFACTIOV 


LOW 




HIGH 








TOTAL 


DIRECTED 


ISSTKJCTOR 




m 




30X 




:2Z 


0.76 


-0.59 


1 


(,.. 1 


smt:NT 


L".' .1 


38Z 


71 


21% 


FH 


35X 


0*83 


-0.66 








1 


III 


Ml 


16X 


f». 1 


211 




-0.26 






SUPrOflT STAFf 


f"' 1 


2ZX 


6Z 


35X 


1 


20X 


0,^0 


0.4S 






COH>WNm HEMUER 


; 


201 


lOX 


fu: J 




33X 


O.SO 


-O.AO 








1"' 1 




6: 




p. 1 




0,71 


-0.57 

— — < 

















These goals of bctn^ enr^t^ei la working for b«9lc changes In society and helping ttu<i«nts to evaluate 
and change society rccelvovi varied ratings as to the Importance they should have. There was 
agreerrvcnt overall that the<;e f^oala are not actually considered Important at V.^nler. T^ere was not 
^roit dissatisfaction voiced. The goals of providing critical evaluation of prevalllrg practices 
and vJlues In society and of helplnf^ aludents learn how to bring about chanj^e In society were 
considered to be of high priority at Vanter except by corvnunlty weoibers (See T;ibles XI A, C), 
Responses to the gosls of setvlng as a source of Ideaf and recommends t 1 ons (or changing social 
Instltutlors judged to be urvjjst or otherwise defective, and to be en^ngek! , as an Insltutlon. ^\ 
working (or bJslr chanr.e* In society were varied (See Tables XI b> . Students awarded then a high 
Importance but other Rroups of respondants gave them a low or rwdlum inp'>rtan<; e » 

The Eo.il of provldlri}? critical evaluation o( prevailing, practices and valuta in society Rppesra 

to he of hl<;h Ir^port.ince ,i t V.nnler. 

in; 
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T\B!,t K\ 



SfKlM CRinciSM/ACnviS^; Beu',;, cnjn^ti in wotU ,g f or h a.Tc cMn^cTTn society 4nJ hoping .^Jdent/to cvjl.^to 



lo provide critics! evaliMtlon of prcv-iUln^ prdctlcri .inj values in socJciy . . . 

TABLE XI A 



POSITION 


,\ C T U A L 


■ 

1 t) K A. L 


OISSATISFACTtOM 


LOU' 


MEDIUM 




LO >' 






TOTAL 


DtRhCTH>. 


r.ssm'cTOR 




36 3C 


nt 


11: 


35t 








-0.93 


("= J 


5S'. 




■ > 

1.03 






4o: 


13: 


ill 


32Z 








-o.a3 


f- J 










AriHINISTRArOR 


sot 


50; 


0'. 


3X 


)3X 


sat 




0,80 


-0^80 


SUPP':)^T STAFF 






10: 


23": 


2;: 






-O^fO 


«>01 J 


box J 




22: 




33: 


331 


3): 


33t 


0.90 


0. 10 




[- 1 














0.B6 


-0.7'* 














-, ■ — i — — — — — 









f^'lSriDS: to 



INSTRfJCrOR 



S a. 01 N T 



TAHLR XI H 



A c T a A I 



70T 



70? 



HEDIUM 



24: 



3)t 



ED' 



33: 



2^: 



4: 



lot 



331 



23-; 



3) t 



2^Z 



32Z 



281 



3«: 



39t 



3 3t 



301 



491 




3U 



38t 



22t 



GETJ 



0. 40 



0.95 



0. 70 



■ 1 . 0 J 



-o.2r, 



-0. 70 



0. 30 



-0, 7fl 



QUESTION: to h«lp itudcntt learn ho^ to bring about change in aotlety . » . . 

T A B L K XI C 



POSITION 


ACTUAL 


IDEAL 


DISSATISFACTION 


LOW 


MEDIUM 


UICH 


LOW 


MEDIUM 


ItlGll 


TOTAt. 


OIKECTcD 


INSTRUCTOR 








20X 


37X 




0.93 


-0.?6 




r*^t J 


STVDENT 


Fl 


30X 


in 


\bX 


27X 






t:i:£Lj 




("■ I 


331 


ox 


in 


36X 


)6X 


0.33 


>0.33 


SUPPORT STAFF 




L6Z 


ox 


ibX 


35X 






-O.IO 


f"- 1 






CO^afUNlTY Hi><8KR 


r™ 1 


lOZ 






22X 


22X 


0.50 


WmiE SAMPLE 


f'" J 


yox 




18X 


3iX 




0.99 


-0.86 
J — — — — , 











to be endued, as an- inscltuclon, In working for basic clk^ngcs in 

TABLE XI n 



t'OSITlON 


ACTUAL 


IDEAL 


DISSATISFACTION 


to.' 








MET) I I'M 


HICH 


TOTAL 


OIRfXTEO 


Instructor 




225 


ox 






26X 


0.S5 


-0.70 


(- 1 


u\x 


rtuoemt 


)"= 1 


3o: 


8X 


28X 


33X 


I- 1 


0»95 


-0.75 






ADMINISTRATOR 




38X 


ox 


as: j 


36X 




O.06 


-0.00 


SUPPORT STAFF 


FH 


161 


ux 


30X 




30 X 


0,87 


-0.62 






CO^ff^Sm MfXBER 




3o: 


lOX 




38X 


13X 


0.60 


0,20 






WHOLE SAMPLE 




27X 




33X 


3/*X 


34X 


o.ai 


-0.64 


i 
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The gonls of cnaurln^ that faculty .in*i »tudonts hv^e political and ^caderalc frec^ioa, «ad the 
fre«dor. to choose their ovn IJfe style are the first goal* In this survey to be considered overall 
«■ actually af medlua or hlRh Importaiice to Vanler College mcrDbers. Should VanlcrS rrotto be 
'Treedoa"? Although the actual l-aportance h3^ nof befn given as high a ratlr.^ the Ideal 
laportaacc. .^n the quenions of frcciom '►f Hfe styles, ri^ht of faculty tnetabers to present 
controversl.lI !-i.>a9 In the ci»»srooa, and frcr.Ioi of off-car^puj political actlvUte,, the actual 
irjportanco U rated aa htfh, with a Ja tr.lat ra t Ion ttndinz to rate the actual tnroftance ai »edlu«. 
tniurln^ that »tudentt have Ihc orr-»rtuillv ^e,ir different joints of vl.iw w<is r>,led hsvlng 
»edlu^ lnport;ince. Dl aa a t is f ac t ton vlth this i^oal U ralnlrwl. 



UBLt:_Xll_ 

FRttDOM; to cniure that faculty artd students have political and acflJc^lc frcrdorj, and the freckiot to choose their 
uvn life atyle. 



OUFSTloN: to ensure that stud.^rtta are given t3^i* npportanl iv to he«r various points of view . . . 

T^BLt Ml K 





A c ^ 


' U A h 




t l> h 


A L 








rosiTios 


low 




Ml CM 








Ti.TAL 


nuirri.a.„ 










n 










sruoLM 














0.95 


-0.87 


\nMis""'TK.Map 


ii: 




3): 




fit 




0 .f>6 


-0.66 


SUI'PORT M AfK 


22: 








2Jt 




0. 70 


-0.62 




nz 


„, J 






Ot 






-0,9J 




2s; 

1 


ED 












-0.77 
Lz-=- 



















1 1 1 



QUK^tlOS: to tMure ihe fre«dora of stjdent* aivi faculty to choose their ovn ilffl styloa (Uvlng *rr*ngenaentt , peraonaL 
t^paarance. etc.) , . » . 



TABLE xn B 





ACTUAL 


S D R A L 


UISSAIISFA 


TIO^ 


LOW 


fli:DlUM 


HICK 


low 


MRDIUH 








INSTRUCTOR 


yox 


50X 




I5t 


23X 


J 


0.58 


•0.53 






272 




lOX 


22Z 




0.46 


«0,22 


AliMlKlSTRATOR 


ox 


hn ) 




25: 




ED 


0.20 


-0.06 


SUri'ORT sTArr 


2IZ 


32Z 


1'" 1 


lOZ 


35X 


[i!Lj 


0.70 


-0.20 




22X 


22t 


ED 




22Z 








WllOLt S.V^PLE 


19X 


29S 


I"- J 


n: 


24Z 


p" 1 


0.46 


-0.26 

: i 











QULbTlO\. to plAce no restrictions on off-canpuu polUlcjiJ actlvitloj by faculty or students , . . 

TABLE XII C 



msiTioN 


ACTUAL 


IDEAL 


DissArnrA 


imj 


La/ 


HEDIUM 




LOW 


HLOIUH 




TOTAL 




INSTRUCTOR 


23Z 


29Z 


|'« J 


in 


nz 




0.39 


-0.54 


STUDfVT 


261 


33X 




is; 


22Z 
17Z 


(..X 1 


0.70 


>0.52 


AJ>M1 aSTRATOR 


l)Z 






17Z 


r- 1 


0.40 


-0.13 


5UrrORT STAFF 


26Z 


32t 




1 


15Z 


nz 


i- 1 


0.79 


•0.62 


COMKVJSITY HEMDF.R 


u: 


22X 


f- 1 


33Z 


22Z 




O.SO 


O.SO 


W»mf. 5ASPLK 




3IX 


1 




nz 


20Z 


h I 


0.63 


-0.43 

— ' 
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C^UtflTlON: to protect the rl^St of faculty me-nSci^ to pf«««nt iii^pon»Ur or controvcrs(.it Ide^i In the :la5srooa . . . . 



T A R I E Xn 0 



POSITION 


ACTUAL 


IDEAL 


1 UlSSATISFACTION . 




MLUIUH 


HIGU 


LOW 


MtDlUH 


KICH 


TOTAL 




in*;tr'jctor 


\sx 




(... 1 


10: 












721 




381 
33t 


91 
91 


2?X 




O.SO 




AfiHI SlSTF_\TOR 


38X 


71% 


Em 


0.26 


-0.26 


SU^'FOPT STAFF 






t .1 


0: 


2BX 




o.n 


-0.73 


COS" nj:an mkh^ki 


lU 


33? 




A^Z 




0,60 


0,20 








3?: 






ED 


0.65 













X 1 1 K r> Kijx: rat ic^ co;,>.w s \ n;^c r 

Th<» five qaesiton* concerned with the jtoals af dt-nocrilJc gov«rn»nce cmtce on Jecentr r I U«d 

• ffrctlni^ tHcn, <^nj n ^erulnclv rr^ipon^tvp! j^o jci i^n i . 

Tliv* ^^a; of enl.irgJnft .ircfts of jlcnt lei^.Jrr^htp vltMn th*, CoUcr^ H of high i ^il importtnc* to 

• •1fllnl»U4toi 1 but of lo'j or r<.M,j-< lJe4i l,^pDrLin<r to atJier jtcoups, in! «U Rcoupi con«tJ«r thtt 
ihH jfoiO actually rf low ! r • 1 nrr a*. Va-^Ur i'ci^ XIIT A). thete i 1 d 1 ■» 1 U f c t Ina w 1 th 
the laci: ot I'^potl^rtce actuallv nttachcJ to the creation of a ayatcffl of canpus ^tovorn.incc that la 
genuinely rrspon^ilve to the concotas of ^ill people ,it tho College wftli the cxccf»tlOii of the 
a-^-vMUt r^tof* ('^rc Table XU 1 ? Thli %^rrAt. t>c .-^ r e * vh I cik i< - lUea tnlcn*^."< pollcv w^^rt. 

Jnv iK'f-eiu In r.^-,-'..i r.overtM. <■ c: r n : r H * 1 •l^t-'i --iVl'r i- ^ t rv.^v*- M s * l 1 -^f ac t lor\ 
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bul it Is obvloui that more nhali be tlonc to neet these goals (See Tables XHl C , D) , More 
4tsiatlf faction It registered In the need for ensuring Individuals the opportunity to p4rtlclp«te 
or be represented in making any dectilond that affect them (See Table XHl E) . 

Continued attention needs to be paid to the quest lona of dcoocratlc governance at Vinler, 



T A B L t XIII 

Dt>tiXK\tlC CtrVtRKANCE: dec e ntral i led tlecls lon-tMkln« which provides the opportunity for IndlvUuaJi to participate 
In decistoas affecting then, and a genuinely responsive govetnreent. 



dttSTlON: to enlarge areas of student Icalershlp within the College . . . , 

TABLE XtllA 



POSITION' 


A C T C A L 


IDEAL 


niSSATlSFACTIiAiL^ 


Lav 






LOW 


MEDIUM 




TOMi 1 OlRtCTKn__ 


INSTRWCTO^ 






n 


Z7X 


bJ 


36: 


0,^1 




STUDflfT 




Ai: 




111 


h 1 


35: 


0.89 


0.72 


ADMIN ISTR.\T0R 




nx 




i%X 


271 




0.60 


-0.60 




I- J 






2$X 




2d: 


0.19 


-0.29 


co^raiNiTY nwbEK 


ftoi j 


20Z 


20: 




OZ 




0.60 


-0.20 


WHOLE f^SMfLE 








221 




m 




-0.65 

— , — i 
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(^K^TtOS: to cTdAte i syitcn of ca'^r^us goverrAnce that li gtnulnely rcsponalve to the concerns of all people «t 
th« College .... 





^ L t U A L 


IDEAL 


DlSSAtlSFAj 






MED 11^ 




LOW 


MEDIUM 


II ir.^ 


... Tor^i- ... 




INSTRUCTOR 


f*" 1 




23< 








f." 1 






AHMINXSTRArOB 


1 




212 


6; 


m 




f'" 1 


[-■» . 






33? 


331 






0.^3 


'0.20 


SUrrCRT STAFF 






\n 


ox 


m 




fl .00 J 


f-l,0'J 






m 


3JX 


33X 


22% 


III 


bU 


0,80 


-0.40 


WOlt SAMPLE 


1 


36Z 


2U 


n 


20X 


IhlJ 






1 



















Ot'LSTlOS: to dcvcloi> r^eaa^ bv vhlrh sto<Jcnt«» f.^culty, a lalnUtratcn , *nd th« cot-t^«mUy c.ia be 1 1 gnl f Ic flntly lnvolv«J 





POSITION 


ACTUAL 


IDEAL 




:.iiax 






Htr.H 


Law 






^ ii\rii, 


DimXTtO 


ISSTf^UCTOH 


32Z 




2/: 


7t 


23T 


ED 




-0.8i 






ED 






29t 


r- 1 




-0.66 




221 


33t 




1?: 


2SI 


GO 


0.33 


-0.20 


S'lmsT ?;taff 




K 

28t 

2o: 


23t 




20t 


i'" 1 


0.83 


-0,66 




n? 




33Z 


O.90 


0,10 




3U 




in 


loz 


23t 


f^'' ] 




-0,61 
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QUESTtOHi to dccentriltic dccUton making on the campus to the flrc^test extent pasible . . 
. TASll Mil r> 



POSITION 



INSTRUCTOR 



STUD EST 



A. C T a A I. 



LO'.-J 



ED 



KiJ)JUM 



39t 



38? 



UlGli 



211 



19t 



I D E A t 



low 



2U 



17X 



30X 



32Z 



ED 



01 s^ri fir ACTIOS 



TOTAL 



0.87 



-0.69 



-0.63 



AOMI NX STUMOR 



5iUPP0RT STAFF 



nt 



(ED 



Z2X 



16Z 



27Z 



33? 



171 



22: 



33: 



29X 



ED 



29Z 



ED 



22: 



22Z 



0.62 



0.70 



-0,0G 



-0.20 



0.50 



WHOLE SAKTLK 



i*2Z 



39t 



19Z 



21X 



Ml 



ED 



0.82 



-0.!>0 



QOESTION: to en-vure Individual* the opportunity to participate or be repreaented In laklng any decUiooft that 
affect thein ... , 

T A R L t XllI K 



rosiTioN 


ACTUAL 


I 0 t A L _ 


nifiSATI'vFACTIO^i 


1,0V 


MKD I I'M 




LO'.^ 








DlRtCTtD 


INSTRL^CTO^ 


2 SI 


r» 1 


37Z 


4; 


n 


— ^ 


f..«. 1 


>n.96 


STVDLNT 


nx 




27Z 


3Z 


13Z 




FD 






1 


r- ] 


(■-,.„ 




ADMINISTRATOR 


301 


30 Z 




97, 


27Z 


r- 1 


0.46 


-0.4& 


SUrPORT STAFF 


331 




• 

28t 


5: 


HZ 




f... J 






COHKUKITy Ml3i;U,R 


22Z 


33Z 


[44Z 1 


UZ 


33Z 


FD 


o.ao 


-0.20 






30 Z 




30Z 


4Z 


15Z 


f- 1 


h' 1 


-0 .04 
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XIV. 



This c«t«gory Includes the goals of wisintAlnin^ an optn cllm<ice ac Che Collof^c vlth mutual 

trust and respect among students, faculty^ and adnlnlstrators . There la ?n overall dissatisfaction 

with the fueling of coramunlty at Vanler. This Is moat evident in response to the goals of 

nalntainlng of a cllraate In which faculty conmttjaent to the r,oals and well-being of the Collo^e is 

as strong as cocjt^I tmont to pergonal careers l>ut also la the goal of havin,-* open and frank communication 

throughout the organisational structure. This dissatisfaction Is felt most ntrongly atftong 

faculty (See Tables XIV A, B) . 

It appears evident that differences of opinion can be aired openly and amicably at the Collcgei 
although again there is significant faculty dissatisfaction (See Table XIV C) . The maintenance 
of a climate of cnutual trust and respect atnong students » faculty, and admlnlst rators i although 
recognised as being of raedlum actual irtipor tance , atlll evokes significant feelings of d issatlaf action* 

Terhaps the faculty Is In the most reasonable position to Investigate this College problem, since 
it ia the faculty who show the greatest dissatisfaction with the sense of com'nunlty , and have come 
under attack for their low coDnltmcnt to the goals and well-being of the College* 
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COHMUSITY: ma!ntilnlnR an open UlBute at the ColUga with 



T A B 1. t XIV 



Adnlnlatrators. 



wjtu.Al truat and respect araong ttu.Jentft, faculty and 



T A B L K XtV A 



POSITION 



INSTRUCTOR 



STUD K NT 



ADMINISTWOR 



SUrWRT STAFF 



COHKUNITY MtMilVR 



A C T <i A t 



LOW 



ED 



ED 



M Km I'M 



291 



?05 



37? 



HIGH 



18? 



16^ 



1 D K A L 



30X 



17X 



oz 



in 



2n 



ox 



10? 



CD. 



TOTAL 



ED 



-ED 



OX 



2it 



85* 



7>: 



GZ] 



ED 



En 



-1.03 



QUESTI^W: to ^intaln a cll^te In whUK cc.n>.=Kanlc«t Ion tl.rou>;hout th« or««ni r .it lort il .trucMrc U open and Crank 
. 1 A B I r XIV B 



POSITION 



INSTRUCTO?^ 



STVUEN'T 



ADHlNlSTWrOR 



ACTUAL 



ED 



331 



171 



34: 



ED 



ED 



KtCH 



17Z 



36Z 



■LjTJ.A-L 



IX 



3t 



OX 



nx 



20Z 



n 



HIGH 



fOTAL 



DlRtCTtD 



Coo -J 



-0.9 5 



[±3 



SUPPORT STAFT 



EJ 



171 



OZ 



25: 



7S 



D 



HP 



ED. 



i/HOLt SAhlVLr. 



22Z 



22Z 



GD 



ED 



36': 



26Z 



2X 



22X 



J9X 



nx 



1 



0.60 



-o.*o 



79: 



-0.99 
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(JCitlSnOS: to Mlnciln a canpus <:lijn,\te In vhlch dlf!creac«a of oplnlort c. ft bt xXlr«4 opfnly an4 initc»bly . « « . 

T A B L E XIV C 



POSITION 


ACTUAL 


I D £ A L 


DISSATISrACtlON 






HICH 


LOW 


MEDIUM 


KICH 


TOTAL 


DtRtCTtD 






-J 




n 


131 


r- J 


[13 






26Z 




33: 


4: 


H% 




0.93 




AHMlNISTRATCHl 


9t 


f"= 1 


27? 


sz 


17% 


f". 1 


0.60 


-0.^6 






supeonr srArr 


2d{ 




28? 


ox 


23t 




0.91 


►0491 




lit 


221 


1- 1 


11% 


21% 




0.40 


0.00 














3t 


1?X 


1„: 1 















QULSTIO'i: to m,ilnt*ln a cllnatc of nutual trust and respect anwnjt utodinta, fjculty, jnJ .iJalnlt trdtorg . . . , 



T A B L t XIV D 



rosiTios 


_ _ 

ACTUAL 


lOKAL 


n!<;*uiTi«ir 


^cunx.. - - 


' n 

LOV 


MEDllH 


HtCfl 


LOJ 




men 


, lUTAL 


DIRHCTKO 


ISSTTiUCTOR 


331 




321 


UX 


161 


1 80: 








STUDLSi 


2b: 


[.;?;J 


3?: 


2X 


k6l 








.Win;i ;i!i,\TOR 








OX 


ISl 




0.53 


-0.53 




351 


I"- .1 


I St 


Ml 










-0.91 


CC>H1.1\ITY HEHBER 






3)X 


OX 


OX 
















(-1.00 1 


VdO(,H SAMPLE 


1 

3i; 






n 






0.96 


-0.91 











ERIC 



An environment in w,.Uh ,nt.U.ctu,l cuU.r.l ..u.ltl„ .„ f.c.Ht.ted 1, con.l<i.r.<. to 
U of hUh tnpcunce iHe .ct.al I.portanco of th«. so.U at V^l» 1, 1„ c... 

ccn,Uer.d to b. of lov l.p.,t„c*. Thl. h.. created .ign.,U„t degree, o/ dl».tl.f.ctlon 
f.r .tudent. .pendln, „.ch of their free tl«e In Intoll.ctu,! .„d c.lt.r.l .ctlvltl... .„d h.vln, 
tS, Con,,, vldel. Vnovn InteU.ctu.Uy excltln, .nd .tl«ul.t,n. pl.c. .re concerned (See 

T.Me. .W A. D>. Tr,ere ie.. d.„.tl,f.ctlo-, vUh the .pon.orlng of . .ro.d pro,r.«,. of c.I.ur.l 
event, .nd vlth t,.. po,..blllty of informal dU..,.lon Id.., of ™utu.l Int.re.t. (S.e T.bl., 
XV B. C) The Int.Ucctu.l .nd .e,thet»c envlro,v«nt require, greater Investigation. 



TABLE X\* 



l.NTtUECTVAL AKSTdETTC EKVIRONHEST: «nvltontaent in which Intollcctujl and cuUutdl tcilvltlci are (acllUal^J. 



Kl'l'/.'*"''^" in which ,tuJ*nts noe^ „f ,^ iM-H-r,.,,! ... cUtM^.l 

TABLE )C\' A 



to 

acdvUles . . 





A C 


r e A L 






oissATisr\cnos 










LOU 


HEOIUM 




TOTAL 


DIRlCTi D 




















INSTRUCTOR 








\n 


I8t 
























STuDKNT 


r- 1 


30X 






261 






MJMIMlSTR.\TOR 


(- 1 




ux 


n 


42: 


pn 




-0.80 




















SUPPORT STAFF 


1 


29: 


o: 


in 












/».. 1 


lot 


201 


ii: 


)3Z 




1 


'0.90 




















WHOLF SAMPLE 


h" ) 


3lt 




1?: 
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QUESTION. t.^ crcAte « cH-ite Jn which stuJonf* And faculty niy casiiy come to^^cther for tntoritr.l dlscuiiton c/ 
lde49 of nuiuol incerust. ... 

T A B L K X V B 




ACTUAL 


IDKM 




POSlTlOW 


LOW 




HIGH 






HIGH 


TOTAL 1 


UlRiXTcO 


iSSTRUCTUR 


NO r 


\TA AVMLA^ 


LE 


i: 






0.84 1 


-0.31 




NO t 


\rA AVAlIJkJ; 


IE 


6X 


2n 




0.96 


-0.S6 










8Z 






0,73 


-0.60 


<iLJPrORT 5TAFF 


NO n 


UA AVAHj^r 




Ot 






0. 79 


-0.79 








lo: 




li: 


33t 






0.70 


-0.70 




[»■-■ J 


VHOtE SKMVJ.K 








5; 


20X 






0.82 


-0.76 


L . „ .J 


1 














■yjF-STION: to aronsor «ach vcir a hroad rf<^Kr<'*'\"^e of cultur.il f 
MVt .... 

T A B L t 


ont5 - » lectures* conv^rrti, «rt ex 

XV C 


^iblt«, and the 


POSITION 


ACT 


t A t. 


HIGH 


I 0 


K At 


, HtGH 


.Jx^rsu .... 


DIRI.CTtO 


IN'^TRVJCTo:? 


1 ^ 






231 


13* 


m 


r ■■ 




0.98 


-0.89 


STLDtNT 






26: 


?: 


28t 


J- 1 




0.95 


-0 . 8'^ 




lOZ 






ot 


401 






-0.46 








m 


lo: 






[l.04 


1 






r 


721 




UT 


nt 




0.90 


-0.90 














2f>; 






i ) . y 7 


-0.7? 












1 
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QUESTION.' to creJt* « college kncKm vJd«ly as in liUcJlectoilly cxcttlng 4nd stlnulatlnR pUce . . . 

T^BU XV t) 



POSITION 


ACTUAL 


IDEAL 


H J ■SXA I 1 -'fcl' 1*. 








HIGH 


L07 


M t' n 1 f f vi 
tu.iJiuri ... 


men 


TOTAL 


OlKcCTLU 


INSTRUCTOR 


I'" I 


38Z 








[ID 


I 1 


\'i . 20 J 










in 


nz 


17X 










1 


tJ 


J 






miNlSTRATOH 


20Z 




301 


171 


OX 






-0.7) 


SUPPORT STAFF 


J 




nx 


o: 


30X 


F~l 








CO^ftfUNlTY HcHntH 






lOX 




nx 


("■ 1 






'..'HOtt SAMPIE 


1"' 1 




IZX 


12X 


19X 


] 




[-1.14 

i . ^ 











• l^l^pvm^^- 

Thcs« goats are oncerned with ncv approaches to Ir^trucclon and evaluation and a cllnate open Co 
contlaaoja innovation. There is f,eneral agreernent th.it thete goals should be of high iaporr&ncc. 
Students and faculty show ttgnificant neajiures of d Issat tatac tion with the disparity between actual 
and ideal Inportance In several of ih.« questions , The vAin problem appears to be the need to create 
procedures by whlcti currlcular or Instructional Innovations aay be r«adlly initiated: all groups 
except support staff consider the actual Importance to be lov (See Table XVI D). Exper Irienting with 
different tnethtxls of evaluation ia considered to be of actual mrdium Irs^'HJrtance ; a clin.ite of 
built-in innovation and experlfnent^tlon with new approaches to IndlvlJuallied Inatruction ar« 
considered to be of low oc s^ediun actual I'lportanc.* . faculty &iva hl&hrr ratin^a to the actual 
Importance of innovation than atudents do (See tables XVt A, 5, C). 

The procedures for initiating Innovations should he clatified and faculty and atinJcnt diaaatlifaction 
fvay therefore be elleviateii. 
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INNOVATION: expcrlnoalation wltU 
InoovAt Ion. 



T \ B L K X \ T 



approaches to InUructlon nui cv.il^.nlnn tnd a cMaic.> jpcn to contlm . 



..outon; ^-^^^{^;;^;;|i-te cn the c.pu. In which contlnuo.t edoc.tlo,.! In.ov.clon eccepteC o .n In.tU.tlon.l 

T A 8 t I XVt A 



rosiTios 



INSIKUCTOR 



STUDKvr 



AI)MriISTR.\TOR 



A C T U At 

MKDIUH 



3)7 



13Z 



12Z 



22t 



IDEAL 



5: 



1:? 



8X 



lit 



HK.H 



1^ 1^ 



ED 



■TUIAL 



0.64 



110:1. 



OIRtCfKU 



-0.91 



-0.66 



SUPPORT STAFF 



39X 



ED 



i9X 



liX 



33X 



0.79 



30X 



)0X 



3)X 



3)X 



33X 



0.90 



-0.62 



-O.IO 



4^ 



13X 



IIX 



30X 



ED 



0.93 



to exncrlr^nt with different pwithodi of e»^«luittng and grading itudtnt porfor; 

T A B t E XVI B 



vosrTios 


ACTUAL 


r- ■ ■ ■ " — 1 

IDEAL 


DISSATISfA 


pT;o:i 


La/ 


KEOlt;M 


nir.H 


LOW 






TOTVL 




ISSTRUCTOR 






nx 




25? 






0.S3 


-0.60 


62X 








351 




26X 


lOX 


24X 






-0.80 


|." I 


1.13 


^r>MlSl<>TPJ^TOR 


22T 




33X 


33? 


WX 




0.33 


-0.33 


1 


50X 










28! 1 16: 




32', 


o.sy 


-0.16 




5 ox 1 




lOX 


22: 


3U 






n. 70 


-0.70 








3U 


^5X^ ^ 


2a: 




27X 






0.90 


-0.63 

' — r ^ 
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QUE^TlO'Jj to fxr>«rlm<nt with new aoproicbes to InJlvlduallKel Instruction such as tutorials, flexible scheduling, 
JincJ 9tud«ntR pl.-innlng th«tr own projirAmsnes . , ♦ , 

T A B L K XVr C — — 



POSITJON 


A C T U A I. 


I D F. A I. 


^r';s^T?s^ACT^^'^ 


La; 




HICH 


LOW 






TOTAL 




1 UC 11/^ fv 




[>6^ J 


lU 




37X 


GUI 












16X 




26;( 












ADMINISTRATOR 






2St 


oz 


i7;t 




0.66 


-0.66 


SyPPOAT STAFF" 






221 


20t 


35; 




0,87 


'0.62 








2o: 


111 








-0,80 


1- ( 




WHOLE SAMPLE 


h-- 1 

C f 














, — I 











QlitSTlON: to cre«t« procedures bv which currLcular or Irntructlonal Innovations ttiav be reaJily lnltl«t«d . , . 

T A a t t XVI D - 



POSITION 


ACT 

LOW 


UAL 


>11CK 


I D E 


A t 








UUKCTfJD 


INSTRUCTOR 




37? 


17X 


a 


28^ 








STUOEKT 


1 




lOX 


s; 


41Z 


Fl 


0.98 


-0.92 


AOMlSlSTRAToq 


[ED 


22". 


22: 


ox 


81 


El 


0.86 


-0,66 


SUPPORT STAFF 




l!!:J 




u: 


22Z 


ED 


0.62 


-0.54 


co^^HusIT^f MeisEn 




lit 


m 


in 


33X 


[ED 


E3 




WWOLE SAMITE 


E3 




12t 


at 


361 




E3 


NO DATA 
AVAIUBLE 


-0.84 
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TM. topic ,0V.., ,0.1. of „odr on «v.r.l c.po,.,. ..p.„l«d ,tuC, oU-c.,pu,. th. 
.w.rdl„, of «ade,ic cr.dU on th. b..U of perfo.^„„. Hl.h Uport.nc. Ue.M, b... .tt.ch.d 
.0 th. »o.U of s.m.n. .e.d..lc cr.du off-c«npu,. ,„ work-.tudy progr.™,., or on oth.r colU.. 
c^p...,. l„ o„.....jo, ^ ,^ ^^^^^^^^ ^^^^^ ^^^^^^ ^^^^^^^^^ 

1. f.U to b. .tt«h.J to th.., U.rnlng »p„. = „c«. l,o..v„ (Se. T.,,U, XVU A. B. C. E) . Th. 
..cCon of »<vln, .ca.e.u credit to ,nd.vtd..l, on t„e bMl. of tHHr p.rfor^„« U cv.lu.t.d .. 
.ucc.f.l. t, not co«td.r.d of h.,H l.port.nc ,.„„.U, .Ith.r .ctually or ld..Ii,. Ad.lnt.tr.Cor. 
.nd ,t.d,„.. tend to co.,td.t crcdU b.,cd ,o.e,y on f.rfora.nc. .. h.vln. M,. ld„l i.port.nc. 
(S^e TAble XVir D) . 

Thl, 1. .n„th» .r,. of »o.l. vhUh ,pp„r, to need „tcn,lv. consideration on th. p.rt of ,h. Coll.,.. 



TABLE XVII 



orr-CK^WS UA'^-HUn: st^y or> several c«,pu,e,. ,up.ryl,ed . 
|>erformancc . 



tudv off-cAnapjj, icidemlf cfeJU on th« basis of 



^r.uos: :v:rr::jr::::;,rir;:^.::::,r;;o::rji: :rr: -^-^ - - — « 

- _ T A B r E v vn \ _»« 



POSITIO.^ 



INSTRUCTOR 



MTPORT STAFF 



COTfJNlTY MKMBFR 



AC T U A L 



ED 



ED" 



F1 



MLDIUK 



16? 



ill 



25: 



nz 



3Z 



51 



nz 



11: 



lot 



5t 



IDEAL 



32Z 



?2Z 



2\X 



20X 



241 



23Z 



ED 



ED 



Ot 



2SZ 



26: 



El 

ED 



■ TQIil.. 



0.80 



0.66 



G3 



E3 



E3 



-0.5 P. 



E3 



'24 
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f|UKSTlOM; to partlctpat« la a network of colUf^cs thio^F^h vhich 8luacnta» occor<ilt>g to plan, nay ttudy on several 
canipusea dutlnij their college year* .... 



FOSITION 


. . TAnLE XVII 
ACTUAL 


- ^ ~ 

t D K A L 


nlSSATlSFACT 


ION 


LOW 


MEDllM 


HIGH 


toy 






TOTAL 




INSTRUC rOR 


ED 




iX 




272 


ED 


lifii 


not 


snioryr 


ED 


le: 




32X 


292 




\,n 


-0.99 






Ai; 




02 


272 


E3 


0.60 


-0.60 


SUPPORT STAFF 


ED 


I?: 


6: 


32X 


26Z 




0.83 


-0.75 


C<K1USin KtKBER 


Ei3 


3o: 




nx 




33! 


Fl 


-0.90 


WHOLF. SAMl'tLE 


ED 


is: 


it 


nx 


30X 


ED 


0.93 


-0.87 











0Ui:<;TIOS: to give credit for ■upervUcJ studv done Away from the campus, e.g. In extcnalon or tutorial centers, by 
cot renponJcnce , or throu^^U (IclJ work. . . ^ 





XA^ll^ VOJUC^ .-"^ ^ 

k r \ {} K \ I D K A L 


OUSATtSFA 




rO^ilTlON 
INSTRUCTOR 


LOW 


fiLDIUM 
177. 




LO^; 
202 


MIDIVH 
362 


HIGH 


TOTAL 




ST m) EST 




27: 


ut 


92 


292 


iiB 






ADMISISTRATOR 


. . 

liiiJ 


14t 


nx 


82 


U2X 




0.73 


-0.73 


fnjPPORT STAFF 


ED 


I7t 


ti 


102 


352 






-O.BO 


COrWSITY Hk>tBE:R 


13 


33t 


ox 


2S2 


ED 


252 


0.80 


VftliUK SAMPLE 


ED 






132 


332 


GD 


1.16 
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QUfSTlOS: to fnivt ACidcilc crcJtt to eo»* lrk}lvid\»al§ solely 6n the bAtlt of 
(vith no colltjtt-»gpci^l«eJ itui^, on or elf c«f»pug, ntccnnaty) , ► 



lH«ir nrrfor»Ance If ev«lu«ted ii Ajccesaful, 



rosino.v 


ACT 

LOW 


UAL 

Mtt)1UH 


lilCH 


I D 


E A t 


HIGH 




DtRtCTED 


INSIHUCTOR 






3! 




20% 




0.92 


-0,80 


STUDENT 




18Z 


t: 


)0X 


J)X 




Ea 


-0.99 


ADSlSlSTRAtOR 






lit 




271 


ED 


0,73 


-0.46 


sui'PORT surr 




17X 


o; 




25X 


20t 


0.66 


-0,41 






111 


72% 






m 


0.90 


-0.10 


WllOLE SAMPLE 








O 


28X 




0.95 


-0.78 











OUilSTlON*: to ruiKlnlie on-the-job learning txp^rlence . . , 

TABLE X\^n K 



POSITION 


ACT V A V 


IDEAL 


DISSATISFACTION 






HI rat 


LOW 




KICH 


TOTAL 


DlRl CTKO 


INSIRUCTOR 






u: 


251 


27Z 




0,92 


-0.7S 


SIVDENT 


("■1 




12Z 


IIZ 


22Z 


EiD 






AKMIN'ISTWrOll 


38X 


58: 


25X 


29t 


21Z 




0.20 


0,06 


SLTPORT STAFF 




2St 


22X 


in 


32Z 


F"l 


0.87 


-0,87 




4o: 


40X 


20X 


72Z 


22Z 






-l.0<) 




liiil 








254 


GEl 




-0.97 

-T- - - -i -- 1 
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XV 1 1 1 . Acc^ ^^A^n J n y^F F.i ci^^^ 



These Include goala of the use of coat criteria In deciding among programme alternatives, concern 
for programme efficiency, and proof of goal achievement* Responses to the questions included In 
this set of Roals are varied. The application of cost criteria In deciding aatong alternative 
academic and non-acaderalc progrannes Is not considered to be an Important question (See Table 
XVIH A). The rcr,ular provision of evidence th.-\t the College Is actually achieving its stated 
goals Is a hlp,h priority and has evoked some dlssattsfactloa among faculty and students (See 
Table XVIIl B). Consideration of the efficiency with which College operations are conducted 
Is also a high priority evoking some dissatisfaction (See Table XVIII C) . The go*l of 
being accountable to fundlnp, sources for the effectiveness of the College programnes meets with 
less enthuslasn and little dissatisfaction with the way In which things are now handled (See 
Table XVIII D) . The greatest dissatisfaction Is found with the disparity in whit Is and 
what should be on the question of publishing financial statements In such a way that the whole 
College day be aware of the relative cost of programmes and other alternatives chosen (See 
Table XVIIt E) • 

The three areas In accountability or efficiency which demand most attention ace In College 
goal achlevcsient , College operations, and the relative cost of programmes. 
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TABLE XVIII 



efflclericy. ^n.l proof of ?,o«I «ch^cvt•!^^,'^^(: , 



^OESnoS: ta apply coat crUrrt« In deciding A^on\ aJternailve .acnlc Mfxi non-acadf:,ic prc^ra^i^. . . . 

TABLE XVni A 



— ^ ^ — — , 


ACT 


UAL 




t D 


E A L 






DISSATISFACTlns! _ _ 


LOW 


MtOIUM 


HICM 






lUGH 


TOTAL 




JNfiTRUCTOR 


a 






ED 


25? 


lit 


0,95 


0,48 


sttroEyr 


ED 




2U 




39? 




0,66 


-0.01 


























3j: 


221 








Ot 


0.40 


0,00 


SUPPORT STAFF 







iox 


ED 


30X 


5X 


0,54 


0»37 


COKMUNITY MDIUER 


ED 




ox 




4U 




0.60 


-0,60 


WHOLE SAMPLE 


ED 


141 


221 

: 




371 


171 


0.64 


o.o; 











QUfcSTlork to r«Rul«rly prnvlilc evidence th^t the college In A^tuaUy *chlevlnrt Ita mated goili , 

T A B L L xvm a 



POSITIO:^ 



ISSTRUCTOR 



STVOtST 



ADS1SI5TR.\T0R 



SUFmT SIWF 



COMMUNITY HEMiiLR 



UllOLE *iAM^'LK 



ACTUAL 



LOV 



ED 



ED 



332 



22: 



12; 



MX 



221 



191 



331 



IDEAL 



LOV 



12? 



25? 



10? 



13: 



M KOI I'M 



27? 



31: 



17? 



25? 



13? 



30? 



[53 



ED 



ED 



DISSATISFACTION 



TOTAL 



0,«0 



0.83 



0.90 



DtRECTtO 



-0.84 



El3 



-O.flO 



-0.81 



►0.70 



-0.87 
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QC'KSflON*: to consider the efficiency with vhlch collev»e operatlonFj are cor^ducted . . . « 

TABLE XVII I C 





ACTUAL 


IDKAL 




"ft,!*.* 




MEDIUM 


HICII 










OlRCCTfiJ 


1S<>TKUCT0R 




36: 


in 


15: 


32X 




0.98 


•"J , 00 


STUD K NT 






m 


s: 


33: 








AI1HISISTK.\T0R 


1- 1 




36? 


la: 


36: 


FH 


0.93 


-0.66 


StJI'PART STAKP 




ED 


is: 


o: 


162 


FH 










301 


3o: 


o: 


OX 


I"" 1 






WHOLf. S\.MI'LE 


ED 


37: 


us 




31X 






-0.89 

~- : ( 











'nitSnON: to be ,nrcf>untaSle to fjniinQ sources for the cf f cctWcne*s of coHcije proj^r .r-vncs 





ACTUAL 


I r» € A L 


OIS^^ATISFACTlQil 


LOU 








SEDIUM 


flICi4 


T^'TAI. 


uiRi:rrKi> 


ISSTkUCTOR 


u: 




is: 




28Z 


36t 


0.55 


-0.1? 




33: 


\Zr] 


117 


19: 




39: 


0.80 


-0.40 


AVIINISTHATOI 


333 




22: 


31Z 


31X 




0.40 


-0.40 


ED 


\ 1 






Sl/rrORT STAfF 




43: 


?: 


35Z 


29X 




0.79 


-^.37 






22X 


11: 


2s: 


nz 




0.80 


-0.80 








n: 




37X 




0.73 


-0.)3 

— — .— 4 




1- 1 
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QUf.St[OS; to pctllsh flmncl.^l «tatcr.<»nlH In ^uch ti v.iy that ih« vUole collude mty b« aware of the relative cost 
o( progrnTine** anl other altrrnatlvp* chosen , . , . 

T A B t. E XVIH E ______ 





A C T Lf A L 


I 0 E A 








HIGH 


LOW 






TOTAL 1 DtatCTtU _ 


ISSTHUCrOR 


DID 


\\x 


7Z 


181 




GiD 








03 


zn 




21t 


w 


GE] 








Fl 






fit 


Fl 


382 








ED 


19: 


oz 


UT 






113 


-Q.91 

11 




03 




o; 


OX 












[•" 1 






iSX 


35: 


["-■ 1 


EE) 


^ jj;.^, ^ 1 











XIX. Cj^AkEn ^ J'A^ ^ f A l^* ''.^^'^1^ L ) 

Thesf Roais Are conceraoJ vlth orRanUatlon of th^' College In terai of its goat!*, «nd for planning, 
pt6t?,o?M^\, «n1 adnilnlstrallve <icve lop-ae^t . Genrrally irpflkln^. the Uve. tUf ictlon l» los/. 

although Jn no?t case^ the Ideal iTjportAncc U hUh and the actual Iraportance li» low. The Collcfi* 
should be nriia-vljeJ for contlnjaas *hort , ndtu-a And lon^ r^n^^e pUr^nln.; And th» iapUcatloa l3 that 
the Collejie U not (Sec TaMc XlX A). The s;orjl af achlevliK conflensas .vnon* people on the ca.ipjs 
•boat the ^ortU of the CoUc/e should be note Injpjrtant th;in It 1« now (See Table XIX B) . Ther* 
Is scAtteted feellnR «>>oot the crf^atlon of a »»fprtai com*»Uston cn the i t»p1 1 c a 1 1 r-n«« of % rrl-catnus 
College (Sec Table XU C) . A^oat the a.v^e Ttf»uU<; r ccjr In responie to the f,ortl ol cresllnjl the 
poiUl^n rf student ottbai-^^.an, aUhojj^h d 1^^;* 1 1^ f tc L ton Ip li. ted on the r«Tt of f .iojltv Table 
XIX D). Uif^.her Intefe^t Is evinced for thp prov!r(or\ of « syatrm of cducntio'i and re-irslnlnc 
In the erra of srfrelnlstratlve rroSUi-soUtn^ for .i Init nl st t Ive and te-ivhln,; <«iitff alike, srtd A^^ncral 
dliiatlSfAction with what la and vhat shoald be nrreara (See TAbls XIX i\, Thr Idea o' holdtng 
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pedagogical <f«yf to Jficusj ColUge pcobletw ot\ t rcguUr batU alio found loUd support fxcapt 
froai community ocobcra (See Table XU F). 

A fair anount of vcrk jieeds to be done on Irtte'oal College orgaalfatlon. 



T A K L t XIX 



COLLEGb 0RGASI?,AT10S (Internal): to be org«nUed In tir-^s of College goaU, for planning an<i pedagogical and 

adalolitratlve developAenC. 



«^UK<iTlON: to be organlted for contlnunm ihort, nwdlura, arvd lonf;-ranj;e planning for the total Institution , . , . 

TABLE XIXA 



POStTlO'J 


A c r 


UAL 




. .IPC 


A L 




DISSATISrAC 


:rion 




MEDIUH 


HICH 


tow 


HEniUM 




TOTAL 


DiRKCTftD 


INSTRUCTOR 




ED 






22Z 




0.^1 


-0,81 


STUDENT 




401 


19t 


\n 


34X 


R 


0,95 


-0.79 


ADHlNISTilATOR 


332 


33r 


33X 


ox 


36X 


ED 


0.&6 


-0.60 


SnrpORT STAFF 




n% 


m 


17X 


17X 




0.83 


-0.75 


COKHUNITY HEMDER 




lit 




OX 


22t 


R 


0.90 


-0.90 


MHOLt SAH?LC 


m 




lOX 


\2X 


30? 


ED 


0.85 


-0.71 
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OOESTION: to achttvt con^rnqu* »-Rong people on the c»aDu» ibojt the goilt of the Coll<«ge , 



T A B I. E XIX » ^ ^_ , ^ 




ACTUAL 


I D K A 


BISSATlSFACn 




LOW 




Hir.H 


low 


MEDIUM 


HIGK 


TOTAL 1 


DlRLCrLli 


IHSTRUCTOR 




w 


14Z 


32: 


n: 




0.87 


-0.58 




ED 


VI 


15X 


20X 


23X 






♦0.81 




151 






in 


«2X 


^2X 




-o.n 


SUPPORT $^\?T 


in 




Ut 


16X 


26X 


J,., I 


0,53 


-0,33 


CCmiNlTY MKHHKR 


[ED 




22X 


22X 


nx 


['» 1 


0.50 


-0.50 




ED 




ISX 


22X 


2AX 


ED 


0.65 


-0.62 

— — ^j-.it 












ijOtSTlo:;. to crtfttc * npncla^ conrsl»»lon on tVic l^pllcslions cf a tii-cawpua college . , . . 

T A B 1, K XIX C 




ACTUAL 


I 0 E A U _ 












LOW 






V.M ... 


DlRLCT^jJ 


ISSTHUCTOH 


bid 




121 




20Z 


fin 




-0.75 


STUOEVT 






12: 


28: 


29X 




0,98 


-0.66 






ir. 


nx 




31X 


23t 


0.53 


-0.13 


?;urroRT 5T\Fr 




36: 


14X 


37*: 


26t 


371 


0.50 


-0.08 




Ei: 


) 




III 




22t 


22X 


0.60 


-0,20 


wait 






""■ 




13: 






0.7S 


-0.55 
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QUESTION: to create t>)« position of stuJent ombuda-aan .... 

T A B L t XIX D 





ACTUAL 


I D I A L 




LOW 




HT'^H 


LOW 


MEDIUM 




TOTAL 








23Z 


it 




18t 


B 


ED 




STUDKNT 




27T 


5? 


26 X 


30T 




0,97 




ADMisismton 




441 


IIZ 


331 


33t 


33X 


o.n 


-0.33 


SDVro^T STAFF 




UX 


7t 


2n 


ED 




0.66 


-0.41 


COMMUNITY MEHBER 


ED 


22X 






nx 


38: 


0.50 


-O.IO 


VHOLL SAMPLE 


hi 


2bX 




3U 


281 




0.85 


-0.79 

— ^ — -4 











fjUtSTIOf^: CO provldp a tvstfn of t«*cJvjcrttlof. and re-tr*lnlng in the area of a<!nlni>trattve probl«3-«olvlng for 
td«inl»trative an<5 tsAchini^ st«ff aiik* .... 

T A » L E XIX K 





A C 


r y A L 




IDEAL 


DISSATISFA 




POSITION 




HEDTUM 


HIGH 


LOU 


HF.DTUH 


HlChl 


TOTAL 1 


OlRECItU . 


INSTRUCTOR 




lOZ 


4t 




30X 


I'" 1 


NO 




STUDENT 




272 


5t 


lOX 


30X 




OA "A 




Auil;iIST(t<kTOR 


J9X 


ED 


n: 


8X 


2SZ 




AVAtUSLE 


-0.60 


SU rPORT STAFF 


t4X 




ox 


32r 


16X 


B 




-0.66 


COf^fU-VlTY K£MBCH 




44t 


lit 


IIX 


331 








WHOIE SA^fTLE 




26t 


5X 


14X 


29t 

















1 
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fJil!:STlON: to holJ pedagoglc.il Jjva lo discus* collc/.t problems on a rcsjlir baals . . . . 

T A B L r XTX F 



POSITION 


ACTUAL 


t D t A L 


DissATisFAcno:: 






HIGH 






KICK 


TCrtAL 


niRLCTKU . 




pn 




17: 


121 


2AX 




0.98 


-0.91 




Fn 






16: 


28Z 






FD 


25Z 


nz 






FT) 


0.60 


-0,06 


SUPPORT STAFF 






211 




15t 


1 ) 


0,62 


-0»J4 


CO>0<USlTY MLHRt'l 


ED 


at 


)3X 


F1 


33Z 


22X 


0.50 


-0.10 


'^OLE SAKPlf: 








18: 




ED 


0.99 


-0.86 

■■■ ■■ 1 











Thc3« &o«ls Are concerned with the 17.^ lnt«lnlng of Inqtltut lonal autono^ v while working In co-op«r«ClDn 
with other CoHcgcs and the community » The najorJty ot rctpondtnta felt that achieving a l«r|^« 
decree of Inst Uut lonal autonony or Independtnce in relation Co govcrnrrcntal or other educational 
a^eaciea shoulJ be o( Mf.H Inportance, but aott found It tc ta ot lew or itedlu-ri lra;^flT tanc c . The 
faculty exprrs^C'l slgrilflcanC d1<;9ac{tracticm wfth chi$ staCa of afCali^ (Sea Table XX A). The 
nAln>:enance of a reputable stanllnp, for the Colle::e In relation Co si^itlar ColleRea ihoald bt 
of high Iraportsncc buC Is of nellum I'^portance (Tec t^ble XX 8). The },oal of IncJudlng local 
cltliens In planning College pror.r^Trses that will flffecc the local co^-unlty wa« alao regarded 
aa norltlng hlj^h Importance but recelvln;^ low l-^portance In the College (See Tahle XX 0)* Reaction 
to enllnft the ;,upllc«tlorv of pror.rms^e? within between Cef^epa wa^ 'cattered. Only adalnl»tr atota 
corv^tder thla <;ijc<«tlon co be of hlp.h Iraportarvce , a11 other groupa eonslderlcvg It to be of low 
Importance* and the goal haa an overall lov rating of tdeal litportaace (See Table XX C). The 
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•yttemallc Interpretation of the nature, purpo*©, and vork of the College to citizen* off 
the campus Is considered of high priority but cf lov actual Ispoftance (See Table XX E). 



The same Vind of work In making the Is oeel the ahould be U required In external College 
organlcatlon. 



^_ ^ TABLE XX 

COLLEGE OKn\NlZU£OS: (Kxternal) : to rialntaln Institutional autt>noay while workins In co-operation with other 

Colleges anJ the comnunlty. 

<7UtSTI0H: to nalntatn or work to achieve a lar^e degree of Institutional autonow or independence In relation 
to Rovera-T'cnt.il or other eduCAtton.il aj5encle!» . . . 



POSITION 


I (\ XI L> c 

ACTUAL 


I D r A L 


DlSSATlSFACTIOi 


LOU 






LOW 




KICH 


TOTAL 1 ()U}>CTLO_^ 


INSTRUCTOR 






121 


?x 


26Z 




1.23 




STl^UCNT 




U2X 


in 


ux 


36X 




0.95 


-0.80 


■WINlSTRAfOR 


38Z 




o: 


n 


272 




0.53 


-0,53 


SUPPORT STAFF 






ox 


lit 


3n 




0.87 


-0.70 


COCft'NlTY fU:MB£.R 




PI 


202 


38t 


38X 


252 


0.90 


0.30 


WHOLE SAMPLE 


Fl 




m 


13X 


nx 




0,91 


'0.76 

— i 
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^tsno^', to m^mtal. Of vork to achieve • reputable ,t*ndlnfi for the colUga 1„ r.Utlon 

T A B L R XX ^ 



to tlallAr coUeiet . . 



POSITION 


ACTUAL 


IDEAL 






MtDlt'M 


«ICM 


LOW 




litem 


. .TniAl 


DIRLCTKD 


INSTRUCTOR 


201 




39: 


I6Z 


25X 








STUPENT 




Gil 


28X 


UZ 


23Z 




a»ao 


-0,52 


ADMINISTRATOR 


m 




20X 


2}Z 


23X 


ED 


O.40 




SUPPORT STA>? 


331 


ED 


17Z 


I5Z 


tn 




0.75 


-0,50 


CO.WNItY HQi&ER 


30X 




30 Z 


lit 


nz 




E3 




W1I01€ SAMPLE 


26X 




30X 


I5Z 


24X 




0.69 















nt'KniON: to «n<i daplU*ti^ of progr.^e* within and b«tv«tn C^:C£Ps In ord»r th.t thcr* b« th« vld,.t tp.cttu* 
oi choice . . • . 



TABLE 



XX C 



POSITION 


A 


C T U A L 




I D 


E A L 




DISSATISFACTION 


L07 


MEDIUM 


HIGH 


uyj 


MEDIUM 


HIGH 


TOTAL 


OIRtCTta 


ISSTRUCTOR 






7X 


1^ 


25X 


m 


0.35 


-0.43 


STLT)ENT 


EII 


29X 


IIX 




3U 


31X 


0.^3 


-0.59 


At)!lISlSTRATOR 


22; 


33Z 




18? 




36 X 




-0.0* 


SUPPORT STAFF 


ED 


29X 




26X 


26Z 




0.66 


-0.50 


CO^CfJSm MEMBr.R 




20X 


lOX 


33X 


ux 






EIB 


WWLt SAMPLE 




30i 


MX 


ED 


3)Z 




0.60 


-0.51 
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f^urSTIOS: to Include local cltlr^fn.s In pUnnlng colUne ptogrimrjea ihrtt will *(ftct the ioc*l corwunity. , . . 

TABLE XX D ^ 



P0151TIO^^ 


ACTUAL 


IDEAL 


niSSATISFA 


:Tiai 




VEDIl'M 




La; 




HIGH 




DlRtlCTLQ . 


INSTRIJCTOR 


a 


nx 


KZ 




m 


["SiZ 




-0.89 


STUDENT 




211 


12Z 


lid 


33Z 


m 


0.88 


-0.57 


ADMINISTRATOR 




ED 


22Z 




35Z 




0.60 


-0.20 


SUPPORT STAPP 


B 


291 


12t 




37Z 


R 


0.70 


-0.70 






22Z 


III 




221 




0.90 


-0.90 


Fl 








28Z 


12Z 


27Z 


35Z 




0.82 


-0.59 

■ 'A 











QUESTION: to « ys tcn^at Ically lntcf|>r<t ihe nature, purpoie, and work of the college to cltUerva oli th« ca«puJ . . . 

TABLE XX E 



POSITION 


ACTUAL 


IDEAL 


OlSSATISP-Y 


;jm — 


LfJ'/ 




HIGH 




MEBIUH 




TOTU 


DIRKCrtI) 


IHSTRUCTOR 






23t 




I9t 


3SZ 




0.62 


-0.75 






s^m)E^^^ 




261 


9Z 


31Z 


|39Z 


30Z 


0.77 


-0.61 


AD.MIK1STRAT0R 


ED 


3BZ 


UT 


23t 


38Z 


3dZ 


0.80 


-0.40 


SUPPORT STAFF 


ED 


47Z 


oz 


111 


42Z 


R 


0.83 


-0.75 


co^^WNiTY HTnnr.K 


ED 


331 


oz 


OZ 


22X 


FD 






VliOLE S/kMPLE 




1 


28t 


^z 


261 


ED 


35Z 


0.75 


-0.61 
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XXI. mRA.-^URX! CULAFl ACT IV IT I ES 



MiinCilning a broad and vtgorous prograni»e of extracurricular activities and event* for ttudtnta 
hii a generally high priority which appears to being aet to sorae extent; thit Is, It la 
considered to be an actual j^oal of aedtua importance. (See Table XK! A). txceUence in Inter- 
collegiate athletic cotapetUlon Is not considered htghljr Important and dissatisfaction la nlnlmal 
(See Table XXI D) . 



^ T A a £ XXI ^ 

KXTK\-CURRICUIA}( ACTIVITltS: to nalntaln a broad and excellent prograime o< extracurricular activities and events. 



^UE^TIfVV: to carry on a brotd and vigorous pro^rame ot axtracurrlcular activities and events for students . . . . 



T A » L K XX t A 



rOSlTlON 


A C T U ,\ L ' 


t n t A 1. 


OlS^ATlSf.SC 


,Tio;< 




h^:diu>i 


HIGH 


LOW 


HKOIUH 


KIGM 


TOTAL 


DIRECTED 


INSTRUCTOR 




CD 


161 


17X 


29X 


13 


o.:9 


-0.57 


STVDEJiT 




pn 


31Z 


8X 


251 


ED 


0.95 


-Q.72 


ADHISISTRATOR 


m 




L3Z 


8t 


23Z 




0.66 


-0.53 


SUPPORT STArr 


nz 


EE] 


29Z 


16X 


26Z 




0.70 


-0.29 


CO^^NITV MT^^RKR 






33t 


3)X 


OX 


Fl 


O.»0 


-0.70 


VHOLF. u;Wlt 


)i; 




26Z 


ni 


26X 


jt'^ 1 


0.79 


-0.59 

! , — ^ 
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QUBSTIOM: to «j«cel In Inlercollejlate athletic :o'apctltton .... 

TABLE XXI R 



POSITION 


ACTUAL 


IDEAL 










LOW 




JllCi 


, IQTAL 


DIRECTED . 


INSTRUCTOR 






161 




25: 




0.70 


0.39 


STUom 






23: 


27: 


33: 




0.60 


-0, W 










231 


13Z 




3&: 


6: 


0.46 


0.06 


SUPPORT STAFf 


35Z 


ED 


24: 




2U 


2i: 




0.25 






22: 


IIZ 


33Z 


33: 


3): 


0.^0 


-0.70 


vmir. '.AMrLk: 






2)X 




3i: 


30Z 


0.56 


•0.01 











Thcic Roals of providing acrvlccs for ttudcntft received tow vArUblc tnd tout clctrly dtfint<i 
r«iponse». Tht Rotl of providing? a testing ttvl analysti centre which would Infora ttodeatt on the 
precise state of their Intellectual ikllli and attitudes It considered to be of lov real loportanct 
to the rnajorlty and of lev Ideal Irsportance except to students and cofa?wjnlty mcrvbers (Set Tabit 
XXII A). There It tcattered opinion on vhether student employment opportunities within the College 
should be rn^xlMltedi althou&h 7i: of the students think so (See Table XXII B> . That tfforta to 
intensify effective career counselling thould be wade appears to be a high priority. Oltsstltf tctiOQ 
it tir.niflcant In thlt area, (See Table XXII C) The facilitation of entry to untvertlty for 
technology students Is unlfon^ly contldered to be a hl&h priority (See Table XXll D). It thojU 
bt rvoted thj%t In j11 cases students consider these services to be highly Ifliportnnt and thty svlftce 
tl&ntftcant levels of dissttlsfactlon with the present conditions. 
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T K % I r K%ll 



STl'Di ^JT .'^FKVICES; to provide nervicc t for «tud*nt» In the ncdsurefn* nt of skill* tnJ in enploymrnt, counsellfn^i, 
ind C4rc*r«. 



QUrSTloSi to provJ'lr a testing ani Analy^ifl centre which vlJl Iniotm atudcati on Cht precise state of their lntcll«ctu«l 
iVllU And Attitudes « « « , 

T A a L E tXII A 



POLITIC'/ 


ACTUAL 


IDEAL 


DlSSATlSrACTlON 


LO'.V 






LOJ 


MEDIUM 




TOTAL 




■ ' 

iNSmiCTOR 




18t 


72 


t % 

51X 






0,82 




STUOEST 






71 


27: 


JSZ 


J 


(S3 


^-1.09 






lot 


o: 


0 


UI 








SVfVOKT STAFF 




16t 


5: 




)5X 


2o; 


0.S8 


•0.3) 


COMK^JNITY MEHBER 






ox 


m 


221 


ED 












u 










-0.83 











QCfK'^ri(?S: to m.ixl^(rc noanlnj^ful sli*Jcnc eaptcytacnt op por tan 1 1 If s wltMn the college 



TABLE XXJI B 





i\ C T U A L 




DISSATISFACII 


OS 


LO'V 


HtDlUK 


Hir.H 


\jrtu 


MIOIUH 




TOTAL 


DlRtCTlO _ 


ISSTRUCTUR 




39X 


u: 


ED 


27: 


3U 


0.52 


-0.35 






36: 


22: 


7X 


21X 


Fl 




-0.9? 


AnSU^t^TR-MOR 




ED 


0: 


33X 


2)X 


)ax 


0.33 


-0,40 


st'proaT sTAfr 




39 X 


6X 


26X 




32X 


0,50 


-0.41 


COfWUf^TY MEMBER 


38X 






u: 


43X 


43X 


0.70 


^.70 


VHOLt SA.H^>L& 




39: 


in 


19» 


26t 




0,80 


-0.70 

■ ■ ■ - — < 
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r^LSTIo:^: to Intensify tfforta In effective career counieUlng . . . 

T A B L xxn C 





ACT 


UAL 




IDFj\L 


UlSSATlSFACTlaJ 


POSITION 


LOW 




KICK 


LOV 


MEDIUM 


KICH 


TarAL 1 


oiRt:cn:o . 






w 


10? 


7Z 


19Z 










ED 


373: 


in 


<x 


19Z 




E3 




ADMINISTRATOR 






lOX 


lOX 






O.AG 


-0.33 


?Ui'rOHT ST\FP 




)2X 


IbX 


5X 






R 








201 






lU 


i'.n 




[a 


VHOIE SAHPLE 


ED 


38X 


in 




20Z 






i_- 1 











QUfSTlOK: to f.ictlltflte the trvtrance of technolos^y atudentj to unlveriltv . 



T A a L E X 


XTl D 




POSITION 


A C 


r U A L 
MEDIUM 


klDH 


L D £ 

L07 


A L 

MEOllTM 1 


HICK 


01s5\Ti?;FAr 


xia^ . 

Directed 


INSTRUCTOR 


E3 


271 


6t 


29-. 


20X 






-0.96 


firUUKNT 




AO! 


12t 


12; 


2SX 




(73 


-0.9) 






22( 


22: 




27X 


ED 


0.60 


-0.60 


SUPP^'tRT STAFF 


ED 




01 


22X 


L7X 


^IX 


0.70 


-0.541 


Co»frfUMTY MEHBf.lt 


Fl 


3o: 


201 


in 


lit 


ED 












lot 


1)1 


26X 




0.9) 
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These are qiiestlons of providing particular learning experiences or of making greater uac of 
coonunlty resources. Although they tend to be considered as ideally highly Important « tlioir 
actual Importance is neasurcd as low* These goals Include (1) placing within the core 
curriculum courses which would allow students to establish meaningful life goals and hov 
to achieve then, (2) encouraging the growth of Inter-dlsc iplinary studies, (3) tasking 
an Inventory of conmunity resources with suggestions as to how these might be Integrated 
into Vanler's learning and teaching patterns, and (A) bringing Into the College a wide 
range of professional experience to supplement local teaching ekiHa (See Tablea XXIII A. 
C, D, E) . The goal of facilitating the establishment of centres for urban studlea ai>d 
International studies Is of low inportancc except to Just over one-third of the student 
respondants (Gee Table XXIIIS) . The establishniont of peer teaching situations within the 
College so that students can teach other students should be of acdlura inportance to the 
College (See Table XXlll F) , 

T>ie curriculum recornmendations from this survey are, therefore, that attention be paid to 
courses In neanlngful life goals • and In interdisciplinary studies, and that an inventory 
of consnunlty resources be nade, and that a wide range of professional experience be brought 
Into the CoHegG. 



T A H I E \xni 



CURRICULUM: to provide particular l««rnlnn experiences an<J r^Vt greater uso of co-nunlty 



resourcas. 



QUESTION; to place within core curriculum tho^e coursei which would aUov ,tiiJent3 to establish n^anJnqful Wfc «oalf 
«nii hov to ac!»U^c thcD. ... > » 

TABLE X.< n ^ 



POSITION 



A C I U A L 



LOW 



IDEAL 



DISSATISFACTION 



TOTAL 



INSTRUCTOR 



STUDFNT 



ADM1NISTH.\T0R 



37X 



2n 



nx 



24X 



0.9S 



3ir 



151 



71 



221 



ED 



)3I 



22t 



331 



0.60 



-0.76 



-0.60 



ED 



3o: 



sr. 



30X 



20X 



0.70 



-0.70 



COm^sm >{F/i'\tR 



(5D 



25T 



in 



EE] 



-o.so 



>rHOLE *;AffPLK 



33: 



in 



23Z 



ED 



-0.97 



nilEST10,«l: to (acllltalc e^taSllahrjent ot centre? for urb^n -itnUca und International itudtes . . . 

T A P L t XKIU 8 



POSITION 


A c r U L 


IDEAL 


OlSSATISFACTfOW 


to J 




HIGH 


LOW 




HICU 


TOTAL 


DIRECTED 


iSSTRlXTOt 




\n 


o: 






20Z 


0.78 


•0.65 


STLTDr^TT 




m 


51 


26: 


361 






-0.98 


ADMlh;t?;TR\ToR 




m 


91 


ED 


36Z 


la'. 


0.53 


-0.40 


SUPPORT STAFF 


Fl 


20X 


51 


Fl 


36t 


23Z 


0.54 


-0.54 


CCmJSlTY MEMBER 




201 


o; 




33X 


XU 


0.40 


-0.20 






VilOU ^KHPIJ 








o: 




311 


0.81 


-0.75 
— 1 











I'.l 
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QUE^TIOM; (6 €rtcour4i?« lh« Rrowth of Jnter-dlsclpUntry studies . . . , 

TABLE X.Xni C 





ACT 


UAL 




1 I 


E M 




DISSATISFACTION 






HKA 


L0<^ 


MEDIUM 




TOTAL 


DIRtCTKt) 


INSTRUCTOR 




38X 






261 






-1.06 


?;tvdkvt 




V?' 1 


nt 


\ux 


401 




0.90 


-0.71 


ADHISISTRATOR 




ED 




oz 


ED 




0.60 


-0.^0 


SUPPORT STAFF 






nx 


lo: 






0.70 


-^3.62 


COKMUStTY MEMBER 


m 






IIZ 








-0.90 


VTrlOLE SAMPLE 






lU 


m 


361 


E3 


0.89 


-0.75 











(lUESTlON: to n.nVc « ^vate-^Atic Inventrry of coni^inlty rcioorc^s with sui^geatLonj «s to hov the»e might be lnt«sr*ttd 
Into Vftr^l^r'ft Itirnlnr, and teaching p.ittcrn* .... 





ACTUAL 


IDEAL 


OlSSUlSFA 




LOV 




MICH 


LOW 


MEDIUM 


Hir.M 


TOTAL 


DIRECTtO . 


IN'^TRCCTOR 




2i: 


9: 


n? 


24Z 


{ZD 


1,30 




STUDENT 


0 


29 X 


lOZ 


13t 


3SX 






-0.97 


ADMINISTRATOR 


ED 






OX 


271 


ED 






SUPPORT StATF 






\n 




24; 








-0.37 


COMHUNtlY MEMfll:R 


R 


nx 


lit 


ill 


222 


ED 






WHOLE SAMPLE 




26t 




9t 




)3t 






-0.95 
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QUEITIONi to bclnij Into the collci^e a wide rsnr.e of prof««ilon.il cxpcrltnce to supplement local tenchlng sktlla . . . . 

T A B t I XXIII E 





A C 


T U A L 




t D E 


A L 










LOW 


MU>U'M 1 


HIGIi 






lilCII 


TOTAL 




ISSTRUCTOfl 






181 


201 




GZl 


0.89 


-0.84 


STUDENT 


ED 




13X 


12: 


20? 








ADMtHISTRATOR 


ra 


39?. 


nx 


sx 


1?: 




0.73 


-0.73 


SUPPORT STArr 








at 






0.67 


-0.79 


CCmJNITY hrriltJtR 


JOZ 




30Z 


01 


n: 




0.80 


-o.eo 


WHOLE S>MPLt 






t4I 


n: 


23? 


F7 


0.92 


-0.88 











QUKSTIOS: to c^tiblUh pttr taichlng iltuatlons wUKln the coIUp.c >o that »ti>Jcnt3 can teach other studenti . . . . 

TABLE XXIH P 



rosiTioN 


A C T ir A L 


t 0 r A L 


OISSATISFAC 








HtCH 






HIGtt 


TOTAL 


DIRKCTUD 


ISSTRUCTOR 






71 


281 




301 




-0.7J 


STlu'DtNT 


ED 




14X 






361 




-0.73 


aomimi*;traior 


Fl 


301 


20Z 




311 


311 


0.46 


-0.20 


SUrrORT STAFT 




Ml 


01 


37Z 




161 


0,54 


-0.37 




ED 




201 


2S1 


3E1 


381 


0.80 


-0.60 




ED 




Ml 






331 


0.90 


-0.64 
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XX IV . ™A*yPiV^ L Ji£S/\RCjl 



Th... to«U .r, con..rntd vUh the .n*bU,!ia^nt of ne«M vh.r.by educatJon.l r.,..rch In 
the ColJege vIU b. f.clUt.Ud. Th. so.U .t. not con.tder.d to b. of high priority ylth 
th. .«.ptlon of the rcUtlv.ly concrete one of creating . climate In which . .y.t.ctlc 
evaluation of Coilcfte progr.rwe, 1, accepted „ .„ In.tltutlon.l w.y of life (See Tebl. 
XXIV D). f.culty and student, appear to have . greater l„tere.t tn the area, of a 
re.earch publlcatlor..- th. deter-lnat Ion of problem, which -ay yi.jd to research t.chnl<,u... 
.ad th. placing of Inttlatlv. in the hand, of a Co-ordln.tor of Re.a.rch and D.v.lop«r.t 
for encouraging re.earch. thjn other group. (See Tablea XXIV A. B, C). It wo«l4 appear that 
the Colleg. .hould Inve.tlgat. the po„lblllty of .y.t.=,atlc.lly evaluating CoU.g. pr.gr4>»... 



TABLE XXIV 



EDOCATIIMl. KcsEANCll: to e.tabKeh the noan. whereby educational re.earch In the college will be facilitated. 



<tn%^im. to^.tlr,ul.,t. the Introduction of a publication which vlU be d.voted to re»earch flndlnsa at the ,11-CtCtr 

TABLE XXIV A 



POSITION 


ACT 


UAL 






: A t 




DISSATISFA 






HHJJUK 


MICW 




MEDIUM 




TOTAL 


UIRtCTtD 


INSTRUCTORS 


ED 


lit 




F7 


34t 


312 








m 




n 


nx 




3o: 


ED 


-0,.32 


ADMINISIHATOR 




721 


ot 


ED 


in 


m 


0.46 


-0.33 


surpo^T sTArr 




lit 




35? 


30 1 


35 X 


0.41 






ED 


301 


OX 




331 


3 It 








|,..) 


19Z 


61 


nx 


ED 


29Z 




•0.76 

— -1 
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(JCKSTlOSi to d<tcrntne vlthln Vanlcr the »pccl(lc problcns which may yield to effecllvc research tichnlquci . . . . 

T A » L E XXIV a . 



TOSITIOS 


ACTUAL 


1 0 f: A. L 




^TlQi ... . 


i<yi 


MEDIUM 


nicH 








TOTAL 


DIRtCTLD 


IKSTRUC rOR 


\m ) 




n 


32Z 




lOX 


0.91 


-0.79 


STUOt:<T 






71 


2St 




3ex 


0.9J 


-0.77 


aBMINISTRATOR 




22: 


OX 




17X 


17X 


0.20 


-0.06 


SUPMKT STAFF* 


ED 


29X 


OX 


33Z 




ux 




-0.37 


CO'^jSm MKMBER 


ED 


30Z 


ox 


22: 




EiD 




-1. 10 


UHOLt S\HPLE 


fTTj 


28: 




29: 




31X 


0.79 


-0.66 

' ' ^ 











'^t'tSTlON: to place initiative for cncnurT^Jng rtt^Mrch in the hand* of a Co-ordlnatoc of Re«e*irch and Oevelopment . . 

T A 5 t £ XXIV C 



POSITION 


ACTUAL 


I D I ^ I 


' DISSATISFACrrO^i 


LOW 


KtDtlN 


Hir.ri 


LOV 




liXCA 


TOTAL 


Ol^lKCTtD 


ISSTRlK:TOf? 




15Z 


8: 


33: 




31X 


0.97 


-0.73 


stldf:st 




28: 


IZ 


Fl 


32X 


29X 


0.82 


-0.59 


AnMINlSlP^TOR. 




ux 


11: 




42X 


ax 


0.3) 


-0.06 


^pvw «iTAFr 




?: 


?: 




28X 


23: 


0.45 


-0.37 






20X 


10: 


22Z 


22t 








UHOLK SWll 


PD 


24: 


n 


f,-. i 


34X 


28: 


0.75 


-0.55 
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QUESTION: to ereiCt a clCnvite in which systematic evaluation of college programracs is accepted 4s an liutltutlonal \tty 
of H(« . . * . 

TABLE XXIV 0 - . 



Position 


^ ACTUAL 


IDEAL 


OISSATISfACT^O:^ 




flLDlUM 


MlGrt 


LOW 


HLOIUM 


HIGH 


TOTAL 


DUtCTED 


INSTRUCTOR 


Q 


3U 


tsx 


21? 


23X 








STUDENT 






10? 


2iX 


35X 




0.9A 




ADMINISTKATOR 






22t 


BZ 


31X 




113 


'0.53 


SUPWT STAFF 




402 


nx 


20X 


20X 




0.79 


-0.62 


COHKUNITY TU:MBER 


33t 




331 


Ot 


nx 




O.JO 


-0.70 


WHOLE SVtT^LE 






i3r 


20X 


31X 




0.86 


-0.63 
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1. A ^^larlf Icntlon of the actual Importance atUclicd to academic developtnent , particularly 
between fatuity and admlnlstr.it ion » la suggested. 

2. Coni^lderatlon should be p.lven to conmunlty nenbers^ feelings that achieving basic levels 
of competence Is Important. 

3. The College should assign a hin;h priority to the delineation of pedagogical goals and to supplying 
the means to support these p.oals. 

4. The question of Individual personal development at Vanler should be Investigated by all 
tnenabers of the Vnnier convnunlty at length and in depth. 

5. The responses to the hunanlsm/^tltrulsm goals should be examined by Instructors and students 
Interested In world attitudes and values. 

6. The attention of the Director of Continuing education should be brought to a consideration 
of the stated need for providing retraining opportunities. 

7. Vocational planning assistance for students should be increased. 

8. The Director of Continuing Educ;»tlon should carefully consider the survey rejiults on "meeting 
local needs.' 

9. Regional and n<Ttlonal prloritloi should be considered vhon planning new educational program'tics . 

10. Academic policy decisions should be based on the findings expressed about social egalltar lanisn. 

11. An Important goal at Vanler Is that of providing a critical evaluation of prevailing 
practices and values In society. 

12. A recomended notto for Vanler would appear to be "Acadenic , Polltlcai, and Life Style 
rrccdo"^.'* 

er|c 



13. Questions of democratic governance at Vanler require continued attention. 

14. The Vanler comnunlty, and In particular the facult/i need to exanlne their sense of corw^onlty. 
15i The Intellectual and ab: hetlc environment at Vanler is not aatlsCactoty . 

16* The procedures for Initiating Innovations should be clarified. 

17. Extensive consideration should be given to the pASslblllty of off-campus learning. 

18» The College should be more accountable in the following areas: (1) College goal achievement; 
(2) College operations; (3) the relative cost of prograeuea. 

19* Both Internal and external college organlzatloa require a great deal of work. 

20. Effective career counselling Is required (Sec also recommendation i?)* 

21. Entry to university for technology students should be facilitated* 

22* Courses In neanlngful life goals and In Interdisciplinary studies are intportant. 

23. An inventory of coonunlty resources for learning should be niade and Integrated with Vanler* a 
curriculurti. 

24. A vide range of professional experience should be brought Into the College. 

25. A aystea of evaluating College programmes should be Instituted. 
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To the respoixJent ; 

NumcMOus ' ducal lOfivil, social, and t'conomic ciicumstances 
hav»^ an^icn \bhi have made »t necessavy fo< many coiiryes 
and univr'i Cities to rracfi clear, and often new, understaixi 
inqs about their goals During the late 1960's there vveie 
new demands, especially from students, for colleges to 
assume new roles and serve new interests. Nov*', in the 
eaHy 1970's, a \^idc^preBd financial crisis is makir>g it 
imperative for colleges to specify the objectives to which 
limited resources may be directed. 

The (nsiitutionai Goafs Inventory {\Q\] wasdeveloped as a 
tool to help college communities delineate goals arvd 
establish priorities among ihem The instrument does not 
toll colleges what to do in order to reach the goals instead, 
ii provides a means by which many individuals and 
constituent groups can contribute their thinking about 
desired instUutional goals Summaries of the results of 
this think irg then provide a basis for reasoned deliberations 
toward fmat definition of college goals. 

This version of the hiventory was designed to embrace 
possible goals at Vamer CoMege. Most of the goal statements 
in the inventory refer to what may be thought of as 
"output" or "outcome" goals - substantive objectives 
colleges may seek to achieve (e.g. qualities of graduattng 
students, research emphases, kirtdsof public service). 
Statements toward the end of the inventory relate to 
"process" goals - goals having to do with campus climate 
and the educational process 

The \G\ is intended \o bp completely confidential Results 
wifl be summarj/ed onfy for groups - faculty, students, 
community, and so forth. In ro instance will responses of 
individuals be reported. The Inventory should ordmaT<lv 
not take longer than 45 minutes to complete 



COPYRIGHT RELEASE 

Instituttonal Goals fn/ontory Copy/ ight c J972 by 
Educatfona) Tpsi<nq Snvicp, Revved ar^d »» pKxfuc»Hl by 
l>Mmiss>on Ali I tghts teservrd 
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DIRECTIONS 



t h(i InvtMiioi y cunsisis of \00 sf .itemeots of possil>ltMjoals 
lit V.inrfi Collt^Cjf' LKiTHj Tlu' riiisvvoi key s^iown lii Iht' 
example briow, ptf.ise le^pond to oach stalemfmf m iwo 
(liHj'fk'iii w.jys 

K rsi How impoM.mt is ihi^qnat .^t V,inie» at the prt'Sor>t 

Ttien In your fudqement, hosv importatit shouUi the goal 
he at Vanier? 



EXAMPLE 




to prepHte students for university ts 


B 


■ 


0 


0 




should be 


0 


0 


0 


■ 


B 



li\ the i'Xiimple, the respoinjent has indicated that he 
hofiPv<^s theqoal "to prf'pare students for unive^stty" is 
presently low importanct at Vanier, bill that it should be 



*Ur-iles<, you have hcfo qwon other (nstrucf ions, consider 
V jnier Coilcqe as a whole m making you' j*.^ jg^T^enls. 



* In q^v^rx^ should be responses, do not he restia»ned by 
V04jf hfliefs about whetl rr the qoal, rpahsiicaffy , can ever 
be attained on t^p campus 

'Pi**asr riy to rt^spo'ui toevipry qoal staTemc^ t in the 
Inventory, by marV. inqone «;pace alter ar>d one space 
.^Uer should be 

'U^r any soft 'HB ' fypncji Oo not use co'orwi pt ncls 
or a p»>n 'fik. ti-<ll pom!. Of lelt hp 

'Mark <\K.h aoswi^" by f ill^nrj in the space uixief t'le 
apprnpnate !ev»-'' of impoitafKc 

*lrifo' rnation Questions (at the bottom of answer sheet): 
Thes*' (juest loru ar»> inciuch.d so that the results can be 
anaN'ed m the mtwX meaningful .md uv:ful w,iy Respond 
fo f'r^rh (|uest ior< ?h,?t appi os 



DO NOT FOLD. MUTILATE OR STAPLE ANSWER SHEET. 
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d^^i'fop moau'; of achu'vMiq thtMTi 

«^ to t M o slu(i».,"f)I s 'n mrthtKk uf iiiquiiy, i«;sr\vi ch, ,ini'i 
ot prnblcm (let iHit ion ^^nd solution 

'1 Tn •MKouraqe students to develop the de^ir^.^ afxi ahility 
to ijrxlof take «;p If dirccttd learning . . 

5 to prepare students for advrfnctKJ academic vvcrk, e o 
at <» uriiversity or profess»oridl school . 

G. to develop students' abii'ty to synthesizr knowledge 
ffom ,1 v.iriety o1 sources 

7 to help students devefop a sense of self worth, self 
confidence, and a capacity to hav^e an impact on 
events , 

8 to maiHtJin i^eneraUy hiqh 5tandard<i of acadennic 
performance throughout thecoltege . . 

9 to encourjge students to develop life long motivation 
to ieaf n 

10 to he^p students ach-eve deeper leveU ot self under 
sT, jnding 

t \ ta i nsure thji stLxients who graduate have ach^eviKi 
rj this^c fevei nt re.idjng. writing and mathematics 
corn potency 

\7 V) hetp students he opei^, honest, and trushng in 
tlw-if ielati(>nsh>ps With others 

13 to encourage students fo become conscious of 
important human issues of our lime . , . 

M to ir^crease students' sensitivity to and appreciation 
o< /anous forms of art and artistic expression 

1^ to help students undetstand and respect peop'e from 
diverse backgiounds ar)d cultures 

16 to er-couiage students to moke concern aliout the 
vv•■l^^re rif ail iTiankind a central part of the r hves 

17 to pK)v;dc opportuntt irs for students to receive 
tTa^nmg for speed »c cccupaT-ona^ careers, e g 
^yr.cnunt.ng. ^^r^qmeer inq, nursmg 

18 u^ er^coufage students to work for woHJ peace 

^9 to encourage students to express themse'ves 

art istically. e g m muS'c, painting, f»lm naking . 

?0 To do f isearrh for government, business, or «rdus!fy 

?1 tc) provMle opportunities for contmukrvj edi;Cation 
fo* a^Jufts m the local area, e g on a part t^me basis 

?? *o dk'vetop I'ducatfonrjf p»oqr amn-ies ai ed tt> nm 
i\ui emerg'rM^ i dreer f n 'd"; 



?3 'o estabfi .o courses to tjam lommunity leaders , 

74 fo slimulfit^ commurxty ust' of the coffege in the 
Widest possible varu'ty of ways , . . 

/'5 to provide 1 testing and an-ilysis centre wfr .b wtl' 
infofn^ stuticnts on the precise slate of the>r 
intellectual skiKsand attitudes . . 

26 to maxlml^o meaningful student employment 
oppor tunit tes wtthm the co!fege , . . 

27 to serve as a cultura' centre ^n the community 
served by the campus 

28 to place withm core curricutm those courses which 
wou^d allow students kO establish meaningful life 
go.ils nnd bow to ach(eve them . , . 

29 to provide retraining opportunities for individuals 
whose job skills have become out of date . . , 

30, to contribute, through research, to tfie general 
advancement of knowledge , . 

31 to assist students in dt:cid(ng upon a vocational 

career , . , 

3? to provide trained manpowet for local area 
business, industry, and government . . , 

33 to facilitate involvement of students in 

neighbourhood and community-service activities . , 

3^1 to facilitate establishment of centres for urban 
studies and inte/nat'or>3l stud;cs 

35 to provide educational experiences relevant to 
the evolving interests of women . . . 

36. to provide critical evaluation of prevadir^g 
practices and values in society 

37 to be'p people from disadvantaged communUies 
acquire knowledge and skills they can use ^ 
improving conditions in their own communities 

38 to move to o; m^mta'tn a poUcy of essenfially open 
.ximissions 

39 Jo serve 3s a source of tdeas and recommendations 
for chang ng soc^af institutions judged to be unjust 
OT otherwise defective . . 

10 to work with goveinemnt agencies m designing new 
social arxi environmental piogrammes 

A\. to offer developmental or remedial programmes m 
basic skills (readmg, writing, mathematics) . . , 

'12 to help stiidents Icain how bring about char>ge 
iO society 

^53 to focuS resources nf the college on the solution of 
major social and pnviionmrntal problems 

i'l to \)V rr'iponstvT tn reqioi^ il ind n.^tton.il prior tt les 
when corr.Kfenng m'W cdu^ it !(H>at pKuiiammes Uw 
I fii' rf klliHj'^ 
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'lb to provide ^^iuc,•^t ion,it expe rnTiro'; fetev.ifit to thn 
rvotying mteifnis of speo^i! groups vv4hin rhe 
comnujf>itv . 

'1^5 lo encourage The growth of /nrertiisc/plmar^ studies . 

4/ It) enlarge aM?as at sti'dent leader ship within the 
College 

48 to be engaged, as an (nstit ^'lon. in working for basic 
changpf in society 

40 to ensure tfiat students are given the opportunity to 
hear various points of view . . . 

50 to create a system of campus governance that is 
genuinely responsive to the concerns of all people 
at the College . 

51 to maintain a climate in w.iich faculty commitment 
to the goals and well being of the college is as strong 
as commtlment to personal careers , , . 

5? to ensure the frreiiom of students and faculty to 
choose the^r own life stylf>s (living arrangements, 
personal appearance, etc ) . . , 

53 to develop means by which students, faculty, 
administrators, and the community can be 
S'gniffcantJy irivclved m campus governance . . . 

54 to maintain a climate in which communication 
throughout *^e orgamzational structure is open and 
frank 

55 to place no restrict ions on of f campus political 
activities, by faculty or students . , . 

56 to decentralize decision making on the campus to 
the greatest extent possfhie . . 

57 to maintain a campus chmate in which differences 
of opinion can be aired openly and amicably . 

58 to protect the r<ght of faculty members to present 
unpopula'' or controversial ideas tn the classroom 

59 to ^'nsure individuals the opportunity to participate 
or br rept evented tfi mak ing any decisior^s ?h^t 
affect ther?) . 

60 t<. rna(Ota»rt a chmatc of mutual trust <^'kI fe'.perf 
<!mong students, faculty, and adrnmistt .^tors . 

6 J fo create i campus climate in wh/ch stmients spend 
much of their free time in intellectual and 
v.uUurjl dCTiv^ties 

6^ to but'd a rlimatr on tlie campus in which cont '^uous 
f'ducational innovation »s accepted as ar^ institution:'! 
way of i't>^ 

i)3 ? > i^'*;C'>u'.i'jp '.tiMf^i'^ts To spo^i'd f m^' fj/v iv f ' o n^ ti e 
< an>piisq l oipq idj-m c cred ' ^nr syr ii drti . it 
■ j vH*ar of sf'jfJv ahrii.i^l, -n wo'k sti^xly p'og' irr^mf-; 
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61 to create a climjte m which students and faculty may 
oasHy come together fo/ n^formal discussion of 
ideas dixi mutual interest 

65 to experiment with drf fr;en( methods ol r'valuat^ng 
and grading stud»*nt perfoimance 

66. to matntatn or work to achieve a fargc degree of 
institutional autonomy oi independence m relation 
to governmental or other educational agencies . . 

67 to participate \n ^ network of colleges through 
which students, according to plan, may study on 
several campuses during their college years , . . 

68. to sponsor each year a broad programme of cultural 
events lectures, concerts, art exhibits, and the like . 

69. to experiment with new approaches to individualized 
instruction such as tutor als, flexible scheduling, and 
students planning their own piogrammes , , , 

70. to give credit for supervised study done away from 
the campus, e.g m extension or tutorial centers, by 
correspondence, or through field work . . . 

71 to intensify effoits in effective career counselling . 

72. to make a systen^atic inventory of community 
resources with suggestions as to how these might be 
integrated into Vanier's learning arxi teaching 
patterns . . . 

73. to facilitate the entrance of tec^^^noiogy students to 
untversity, 

74. to create a collerje known widely iT*^ an 'ntel'cctually 
exciting and stimulating place . 

75. to create procedures by which cumcular or 
instructional innovations nnay be readily mitiated . . 

76 to give academic cr i*fj it to -.ome md»vKduals solely 
on the bais of their perforir^ance d evaluated as 
successful, (with no college supervised study, on or 
off campus, necessary^ 

77. to apply cost ct tcrta in deciding among alternative 
academic ard nnn acadenvr programmes . 

78 to mamtain or work to .^i hipvc a irputabfe starxfir^g 
for tho college <n lelaiu^n to simil.n roHegi's 

/O to regularly prdviMn evidriv e that ih<» colW'<}^^ is 
.ictually achttvif^'l ^ts st.it^sl qoa's 

BO to car ry on a hr i and v rtjorous pi ogrammc of 

extracurricular t< tivitie^ nuf events for Studrnis . . 

81 . to bring into th' roMeq-' i Wide langr of pioffss^onal 
pxper i^nce to snpfjlmw InC'^l W^rhinq skrils 

82 to establish pe( : 'r'achmij Miuations Wilhm \hv 
coMeg^: that NVidcnt^ t m tearh oThr^r stud^rus . 
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84 to end cjupl(cation of programmes within and 
between CEGEPs in order that there be the widest 
spectrum of choice , . 



85 to stimulate the mtroduction of a publication which 
Will bu devoted to rtnearch ftndirigs M the all CEGEP 
level . 

86. to determine within Vamer the specific problems 
which may yiefd to effective research technique . . . 

87. to place initiative for encouraijing research m the 
hands of a Coordinator of Research and Develop- 
ment , , 

88. to consider the efficiency with which college 
operations are cofxiucted . . . 

89. to be organized for ccntinous short, medium, and 
long-range planning for the total Institution . . . 

90. to include local citizens \n planning cotlege 
programmes that will affect the local community . . . 

91. to excel in miercoHegiate athletic competition . . . 

92 to be accountable lo funding sources for the 
effectiveness of college nrogjanimes . . 

93, to cre.V.e a climate in which systematic evaluation of 
colk^ge programmes is accepted as an institutional 
way of iite . . . 

94 to systerrtatfcally interpret the nature, tJurpose, and 
work of the college to citieens off the campus . 

95. to achieve consensus among people on the campus 
about the goals of the College , . . 

96. 10 create a special connmission on the implications 
of a tr I campus coMege . . 

97. to create the position of student ombudsman . , . 

98. to publish financial statements m such a way that 
the whole colfegt may be aware of the relative cost 
of prograrrmies and other a iter natives chosen , . . 

99 to provide a system of re education and 

re-trammg in the area of adrnmistr ativo problem- 
solving for administrative and teach'on staff alike . . . 

1(X) to hotd pedagogicaf days to discuss coifnge 
problems on a regular bas^s 



WE THANK YOU 

FOR YOUR COOPERATION 
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I. Introduc t i oi^ 



We regrpt that it was not possible for the Faculty ntid 
Administration o£ the Snowdon C.iinpus of Vnnler College to take a more 
active part in the early stages of the Council's study. This was not 
due to a lack of interest on our part, but rather to the demands made on 
our time and energies last Fall as we struggled to organize a new academic 
structure in a new and uncompleted building^ with a completely new student 
body and a majority of new staff members. In the past two months, however, 
we have had some opportunity to discuss and think about our directions for 
the future and to consider some of the questions proposed by your study. 
Wc hope that even at this late date, our reflections and suggestions may 
be useful to the Council and its research teams as they enter the second 
phase of their mandate. 

Since the basis of our reflections has largely been our experience 
at the Snowdon Campus, a brief description of this caxapus may be helpful 
In evaluating our ideas and proposals. 

The Snowdon Campus of Vanier College was created by the Board 
of Governors in the Spring of 1973 at the request of the Ministry of Educa- 
tion in order to provide necessary additional places for anglophone 
students. Rather than further expand the original St* Laurent Campus» 
the Board opted for a second campus of about 1700 students in the Snowdon 
area, that would be semi^outonomous in academic structures and curriculum 
but Integrated with the over-all structures and services of the College. 

Shortly thereafter, a Campus Principal was selected and eventually 
a Curriculum Coordinator and a Director of Campus Services. The first effort 
of these three persons, aided by Vanier College staff mcinbors (some of whom 
eventually joined the new campus) was to develop a proRrnm structure of 
academic organization as an alternative to the traditional departmental 
structure In order to facilitate closer cooperation between staff tr.cmbors 
and better Integration of students* curricula. 
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Secondly, wich the asslRtance of experienced CEGKP teachers, they 
developed an educatloaal philosophy Cor the new campus that reaffirmed the 
prlovlty oC general dc)uc<?lion for all students and the need to Integrate 
thlf* with basic pre-uni versi t y and technical programs. In short, the 
j^hllosophy of Snt^wdon Campus from the beginning has been based on a deliber- 
ate return tc> the i mp&ral:lvef; of the Parent Commission Report. (See 
especially Volunie J I, Chapter 6» Our present understanding of these 
ImperatlvfciS can be ftmnd in the Snowdon Calendar Statement of Goals - 8ee 
Appendix 1) 

Thirdly, the nuclear staff attempted to implement the program 
idea and the pJillosopl^y of general education In their hiring of new staff 
and In the organization of the curriculum. This process Is still going on, 
since ve are now seeking new staff for the second year of our programs and 
at the same time actively reexamining our curricular objectives at the 
program and campus levels. 

It Is from thcs^ on-going discussions of curriculum organization 
and development over the past year that many of the Ideas in this brief 
have sprung. In addition some staff members engaged in curriculum research 
have made a fresh study of the Parent Report and related documents, 
including some of the briefs already submitted Co the Council. From this 
renewed study of the sources and from our acute awareness of the diffi- 
culties we have encountered In trying to implement some of our basic 
goals, we have arrived at the following conclusions about the present 
situation and future needs of the CEGEPs and their students, which wc 
submit for your consideration. 

II. Overall Thrust of cm r Brief 

Our experience of the present CKCLP situation, primarily at the 
Snowdon Campus, but apparently elsewhere as well, leads us to the con- 
cldslon that the present official curriculum, and the way it Is implemented, 
does violence to the goals of general education set forth In the Parent 
Report. In both the Science and Career Pror.rams , the demands of teachers » 
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unlvorsitlcs and professional associations f<u' Intensive aiu^ sometimes 
exclusive specialization have relegated the goals of general education to 
second or even third rank, and reduced the whole idea of general education 
to the fulfillment of a few required courf^es that are overcrowded, resented 
by students, down{»raded by teachers in otlier areas, and frequently dropped 
or neglected when the course workload becofnes too heavy. We believe this 
has resulted from a misconception of the re lattonshlp, between general and 
prcfessional education at the college level, which has resulted in the 
creation of two separate streams, each with Its own curriculum, rathev than 
a common and integrated curriculum offering a variety of fields of con- 
centration. We further believe that the present course and work load 
required of all students, and particularly those Jn technical programs, 
has a distorting effect on teacher-student ratios and on the freedom of 
tlrce, energy and spirit needed for a good college education. 

In the following sections we will svJggest three ways of 
restoring a sane balance between general and professional education for 
all students: (1) by creating a nev» structure for technical education; 

(2) by reducing the course requirements for the DEC in all programs; and 

(3) by further integrating and enriching the reduced curriculum* 

III. A New Structure for Technical Education 

We believe that a new structure for technical education is needed 
for the following reasons: 

(1) The present technology programs overload the student with spocioHzed 
course requirements that demand on exorbitant amount of time, 
effectively eliminate almost all options in other areas, and m.'jko 

the required general education courf^cs seem, at best, o noccsflary 
evil to be tolerated for the sake of a diploma. 

(2) The structure of these programs is such that they effectively 
segregate the career students from the other students an(! thereby 
deprive both groups of thci opportunity to enrich their social and 
cultural experience. 



(3) The present programs, because of lower Gtnfflnp, rntios and higher 
operating cxpensc»s» especially in tlie third yenr, tend to distort 
the overall budgeting and staffing norms out of all proportion 
to the nunbers of students served and the results achieved lu 
both general and technical learning, Such a distortion inevitably 
affects the quality of education in all areas of the Collegei most 
notably in ch^' Core and Arts areas, and thus makes the goals of 
general education even more difficult to achieve* 

(A) Perhaps least desirable of all, the present programs are seen by 
teachers, students, employers, and the public alike as '^terminal*' 
and exclusively oriented to a specific Job, rather than as opening 
new doors to further educational opportunities, to new career 
options, to greater adaptability and rroblllty vis-a-vis a fluctuating 
labor market, and to a larger life beyond work. 

(5) Finally, the oft-proclaimed desiderata of regionalizatlon, of 
liaison with industries, hospitals and univcrsit ies> and of 
cooperative work^study pro^,rams could better be realized by a 
structure that explicitly distlnguisl^es between a basic program of 
general education wlch bcj; Inning specialization, and an advanced 
program of i n ten sive, specialization. 

For these reasons, we advocate a new structure for technical 
education that would embrace two distinct levels College and IiiStitute 
and enbody the following features. 

1 . The Col lege Level 

At the college level there would be a non-terminal two-year 
basic technology program leading to the DIX, and preparing for poRt- 
collcglal technical studies. This prograjr, would iiavo a structure 
similar to that of the present pre-universi ty programs, i.e. a Core, a 
Field of Concentration or Specialization, ,ind Complementary courses* 
This two-yOar program would hav<? the same number of covirse requirements 
for tl\G DEC as wc will propose for all program§ in Section IV (i.e., fl 
mlninum of 20 and a maximum of 24 courses, exclusive of Physical Educatlcin)i 
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Tlio cinr jculum of this two-yea^" basic technology proprnn^ would 
be equally balanced bet:v;^cn courses in general t»ducaLion (Corv nnd Com- 
plementary courser;) ;jnd a "Field of ?]pec i a 1 1 t i on'* that would be made up 
of (a) basic courses fbat would b^ propaecleuLic to a variety of 
spcclaHzod techni':al fichir^ (^-g* matlis, basic sciences> basic social 
sciences), and (b) courses thai be^n tbe student's involvement with a 
specific technicnl fiold (e.^,. typings nursing, surveying, environmental 
management, accounting, etc.)- Since this program would be non- terminal 
for most students, tbe emphasis would be on providing general education and 
the basic technical courses thcii v;ould enoble the student to specialize 
later in any one of several technical fields, and If need be to change his 
specialization williout undue loss of time. 

Successful completion of this bnsic two-year technology program 
would constitute tlie minimal entrance requirement for admission to some 
university programs (e.g. engineering, conimerce, nursing) and/or to 
advanced studies at an "Institute of Technology*' (see next section), 

2j Tlte Institute Level 

We propose that post-collcgial Institutes of Technology be get 
up tliat would Incorporate tlie present tliird year- of Career programs and, 
eventually, one or two additional years of advanced technical studies. 
This might be done by the Universities or through the creation of completely 
separate public institutions empowered to grant degrees in advanced tech- 
nology. For practical and economic reasons, however, we suggest that It 
might be best begun within the framework of the existing CEGEPs, on the 
basis of already existing personnel and facilities* 

The Institutes of Technology would be located on the CECEP 
campuses, sharing many of the same facilities, resources, and staff, and 
under the same Board of Governors nnd thv f.ame General AdminS r.trntlon. 
Hov:ever, they would !iave separate budgeting, staffing, nnd salary norms 
appropriate to tbe needs of highly specialized technical education. They 
would develop their own curricula and liave their own Academic Council 
responsible to the Board, but would work closely with tlielr coUengues 
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at the Col legti, level, weA) as wirh thi* uni ver si t i cs , In pldnninp, -ird 
implement ing their prcigi tins. 



Ihc Inslltute*> would develop tl^eir proj^rnmB In close con jutici. i on 
bvisi nes^^es » itulustrios, hospitnls, p^over nnionta I agencie^^, nnd pro- 
fGR5;f(jna,l and ein[>l oycrs ' asf.ociationp ; and wherever feasible, Ihey wcnild 
create ctiopern t iv(^ work-stvidy prop.rans to achieve tholr goals. The 
technic.ll spec i j I i 7.al lens to he offered at Occh Institute wonld be deter- 
mined on the basis of ^vlsting resources of personnel and equipment and 
on the basis of rep/ional needs. Students who had to niv^rate to another 
part of the Provit^ce to pursue their specialty would have their travel 
and/or residence expenses subsidized by the government, 

Students who completed one or two ^'cars of advanced fstudles 
at an Institute would receive appropriate diplomas or certificates, which 
would be recognized by employers and professional associations. Students 
who successfully completed three years of advanced studies at an Institute 
would be elip,iblc for a degree of Bachelor of Technology, that would be 
awarded either by the Ministry of Education or through affiliation with n 
University. 

We see many advantages in the proposed new structure for 
technical education. At tlic college level it would enlarge the possibi- 
lities for general education for technology oriented students; at present 
the possibilities are minimal. It would also make possible the offering 
of complementary courses in basic technology for arts and science students. 
It would tluis permit a better integratioi of curriculum between the 
general and technical spheres^ and a bettor social and cultural integration 
of the student body, since there would hv more courses open to both and 
both groups could choose options across ilio board. (See Chart, p«1^0 
This would reduce the present segrcgaticTi of career students and help tn 
eliminate the stigma of ^'second class citizens". 

Moreover, it would fulfil the Parent Commission's Idea of 
co'^Llm^lTil general education and only liegLnninji r.pecial education at the. 
CECKP levels Bince it would concentrate in Ihv college years on the general 
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and basic couri-*s, leaving t-he bnlk of iriCensive spec in 1 i /.il ion for 
advnnced studies nt the University i>r Insrltute, It would tliereby 
avoid the narrow and promatm e spec inlizAlion tliat often l^«ds to an 
impnssc with regard to both Jobs end further educational opportunities* 
Such a format would permit arts and science students to change their 
orientation towards technical careers without serious loss of time, and 
might permit some technical students to discover an Interest and talent 
in the arts or sciences that they could then pursue at a higher level; 
for example, some students doing advanced studies at an Institute might 
want to continue their general education by taking optional courses in 
the college or in programs of continuing education. 

We think this structure would make technology programs more 
attractive to more students by eliminating their "terminal" status and 
opening up avenues to further education. Some students, equipped with 
a good general education and a basic foundation in technical studies 
might opt for the job market upon completion ctf their two-year CEGEP 
program, Just as some pre-university students do at present. But with 
a better general background, they would always be able to return later 
for further studies. Others might opt for an additional one, two, or 
three years at an Institute or University to achieve a higher level of 
professional competence and in some cases a Bachelor's degree. Still 
others might return after a period of tir.ie'for recycling In their 
technical field or to prepare themselves for a better job in another 
field. In any event, there would no longer be any automatically terminal 
education as at present. 

Finally, tlie separation of the present third year of Career 
programs from the two-year college program would make possible a more 
rational distribution of staff within the college and open the door to 
currlcuhim reforms that are presently unthinkable. 

IV, Reduction of Course Requirements for the DV.C in A ll Proftrams 
and Consequent Lowerin;> of To nchei -Student Ratio s 

The present course requirements for the DEC (24 courses for 
pre-unlvoralty students and 36 (or more) for career fltudentH not 
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includini; physical rducalion courses which are required at: sorne campuses) 
constiLute a work-load thai we l)elievc i is inimical to the goals of 
general education, diMitructive of j^anuiiie atmotipheie oF lec't^nlng, and 
Incompatible witli n StUie llle-styl<v for devei opiii^' adolescents. This 
flituallon is particularly acute In the Science nrjd Cnreers sectors but 
directly and indirectly it also affects hip,hly-mot ivated Arts students* 
At the Snowdon campus^ this has been clie 5^infjle loudest complaint of 
both teachers and students and one of the biggest obstacles to realizing 
the goals of both general and professional education, It has resulted 
in unncceptiibly high percentages of cours(^ withdrawals, f^ii lures, 
absenteeism and drop-outs. Coupled with current staffing norms, it has 
resulted in an excessive teacher work-load, especially in the general 
education sectors^ that threatens the quality of teaching and learnings 
makes personal attention to students' needs all but impossible, and 
renders co-curr icular involvement of both students and teachers an 
unaffordable luxury. The present system generates strains on physical 
facilities and space-use; reduces flexibility in scheduling, course 
selection, and curriculum planning; and discourages student participation 
In social and cultural activities. By cmphasi^ing quantitative rather 
than qualitative norms for education achievement, it tends to perpetuate 
the worst features of the high-school routine and mentality. 

This situation has resulted partly from tlie demands of technical 
and professional associations for the inclusion of more and more specialized 
training in the curriculum^ and partly from the demands of university 
faculties for the fulfillment of spcclali^ed pre-requisi tcs to university 
adnlssion. Happily, the universities arc beginning to recognize the folly 
of this course (see the recent CLESKC report) and we hope that our proposal 
above for a two-level technical structure will help in resolving tlic 
dilemma on the technical side. 

Nevertheless, we believe that tlie colleges nt^ed not wait on 
the action of these groups, but rather af^sert their own identity and goals 
and the reasonable limits of their responsibilities. In this spirit 
offer the following proposals: 
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I . Rod\ ic t i on o f C(Hirse Hegu 1 v eTTic Myt s 

We propose that requirements for rhe DEC in a 1 1 programs 
(Arts, Sciences, Social Sciences and Technt) loj^ies) be reduced from 
the present 2A courses to a minimum of 2^ courses,^ 

We suggest that these 20 courses be distributed as follows: 

CORE (6) 

Three courses in Maternal Language 
& Literature 

Three courses in Philosophy or 
Humanities 



CONCENTRATION (10) 



Ten courses ivi a Field of Concentration or 
Specialization with a minimum of two 
and a maximum of XLye in any jne 
discipl ine , 

(For purposes of concentration, we propose 
that Philosophy and Religious Studies should 
constitute one disciplit^e, and Maths and 
Computer Science should constitute one 
disciplincO 



COMPLEMENTARY (A) 



Four courses chosen outside the area of 
concentration or specialization 



With this reduction, a typical two-year DEC program, wiiether In Arts, 
Sciences, Social Sciences or Technology, would look llk(» this: 




*Wherc Physical Education is required, this would mean a reduction from 
28 to 2/ courscA. Sinct? this requirement Is not universal al present » 
we have cmlltea it from our discussions; but this does not mean Uuit we 
ore opposed to U» ^ 



Semester 1 



Hat erna i r,anguage. 
Concentral ion o\ Specie H Xijl ion 
Conccn t iM t ion v r Snce i ,1 1 i z.i t inn 
Coiiccn 1 1 at i on 01 Spec i;i 1 i -/.a t icn\ 
Compl Omvntary 



Mo t e r n a 1 La u y^w n g e 
rhilosopliy or lIumnnltlOR 
Concentration or Specialization 
Concentration or Specialization 
Complementary 



Semester III 

Ma tcrna I l.angun^e? 
Pbllosopliy or numani t i es 
Conccn t ra t ion or Spec in 1 1 ^t) t Ion 
Concentration ov Specialization 
Complementary 



Semes ter IV 

Philosophy or Humanities 
Concentration or Specialization 
Concentration or Specialization 
Concentration or Specialization 
Complementary 



This would be the normal f onr-scnicster course load for all 
students^ Students wlio achieved a cert/jin level of proficiency in all 
their courv^^es in the first scfnestcr would be given the option of taking an 
addi^.ional course in the second semester, etc. In this way, the more 
gifted and better motivated students could enrich their programs If they 
so desired- 



Successful completion of this two-year DEC program in Arts, 
Sciences, Social Sciences or Technology would constitute the minimal 
requirement for admission to advanced studies at a University or Institute 
of Technology, In line with the preliminary recommendations of the CLESEC 
Report^ pre-requi sites (or University or Institut'? programs should be kept 
to the minimum necessary to maintain reasonable ac^idernic standards and to 
assure that students have the necessary foundations for advanced studies. 

We believe that this two-year program represents a humane^ 
reasonable, and balanced col lege curriculum that would permit the effec- 
tive realization of the goals of both gr^neral mid beginni ng, professional 
education: combined with the proposals in Sections 111 and V a\)Ove» it 
would encourage a gcntiine integration of humanistic, scientific and 
technical learning for all rtudcnts. 
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2. Reduction of Tcrtclier- Studen t Ratios 



The Parent Commission Report called for small classes at the 
•CEGEP', a close teacher-student relationship^ effective counselling, 
InvolvemciU of teachers in curriculum plnnning and experimentation, and 
in collegiate governance, Everybody accepts these as desirable, Indeed 
necessary, means for achieving quality education. Yet they are almost 
Impossible to realize vhen, despite the official norm of 1-15 (which should 
result in a working ratio of 1-90) nany teachers In fact are responsible 
for as many as 150 students each senester. Again, this excess Is felt 
most heavily in those areas Involved with general education. We believe 
that our proposal for transferring the third year of Career programs to 
an Institute with separate staffing norns» coupled with our proposal to 
reduce the normal course load for all students at the college level, may 
be the key to resolving this dilemma. But this would only be the case If 
the present vcr-all norm of 1^15 were naintalned at the college level ♦ 

We therefore propose that this official ratio be maintained 
in con junction wi tli the separation of the third year of Careers and the 
reduction of the normal course load to five courses per semester. This 
would result in a reduction of the average teacher work load from 1-90 
to l-75# If the 1-75 working ratio were then distributed Internally 
over all programs In a rational way, there would result a range of actual 
work-loads that might extend from a minimum of 1-50 up to a maximum of 
1-120. We believe this would be a reasonable and acceptable solution, 
provided that the internal distribution were done on the basis of sound 
pedagogical considerations. 

The alternative to this solution would be to maintain the current 
course rcqulrernpnts and reduce the overall staffing ratio below 1-15. But, 
In our opinion, this would be both pedag«>gi cal ly and economically uniound, 
since It would perpetuate many of the curriculum problems associated with 
the excessive student vork-load, and would also necessitate costly staffing 
Increases, Our proposal, on the other hand, would simultaneously solve 
the curriculum problem and the teacher vork-load problem (the two are In 

Er|c 172 



fact interconnected) without cr<'atin^; nddjtlonal financinl burdens for 
the taxpayers . 



\L Knr i c hi n>; J jj e_ Cu r ri cu luni 

Tlie rt!duction of student course requirements and of teacher 
work-londs, alonj; with the integration of the basic technology programs 
with tlie Arts and Sciences at the college level, would make possible an 
enricliment of the CEGEP curriculum, and of the whole of college life, 
along tlie lines envisioned in the Parent Reports We can only begin here 
to sketch some of the possibilities that would be opened up by the adoption 
of these proposals. 

ly Inte gration 

First, instead of two separate streams, there would be one 
integrated college curriculum, ?ith four fields of concentration or 
specialization: Sciences, Social Sciences, Arts and Letters, and 
Technology (see Chart below). The basic technology courses would con- 
stitute a Group of Disciplines on a par witl) the present pro-univcrsli:y 
Groups. Within this fourt!i group, a variety of combinations could be 
rccornmcndcd as basic programs preparing for further technical studies. 
In addition, disciplines in this Group could be chosen by students in 
the other Fields as complementary courses, and Technology students 
would be able to choose the same range of complementary courses now 
available to pre-univers I ty students. Since both groups would now be 
engaged In tlie same eitterprise, namely perfecting their general educa- 
tion and at the same time preparing themselves for further specialization 
in a particular area, the categorical distinction between pre-unlvcrBi I y 
and career students would be replaced by a functional distinction batween 
the twin goals of general education and profossion.il (or better atlll, 
pre-professional) education being pursued by all students, 

2. Rilint; ualism and Hi cu 1 ttira I i sm 

All students at the CnCKP r.hould have the opportvjnity to 
perfect their knowledge of French or KngU sh as n second lav^guage and to 
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appropriate the riclies of tlif two main cultural traditions tn Qn^»l)t>c and 
Canadian society. Tins possibility has lutl^crto been denied to most 
Technology students bcicause of the lack of genuine open spacers in their 
timetable* The proposed revision and reduction of course requirements 
will give to «ll students the option and above all the time to mastt^r 
the second language. To inaKln\ize this possibility, we propose that 
French and English as second languages be included among the courses 
conmon to all groups of disciplines, so that they could be chosen either 
aa a discipline within any field of concentration or as complementary 
to any field (see Chart below). 

Some of us also feel that Historical Studies, emphasizing 
courses in Canadian and Quebec History, should be further encouraged 
at the college level, either by including tliis discipline among the 
optionf available within every concentration, or at legist by Including 
It among the disciplines in Group III (Arts and Letters). However, there 
Is not yet a consensus on this point. 



Revised Table of Disciplines 



To show interrelationships of Che proposals made so far, 
we offer he following schema which, we believe, represents a clear, 
balanced. Integrated, and sufficiently varied curriculum for college 
students : 
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COHt: COUKSKS 
3 Humanities 



FIKLD OF CONCENTRATION or SPKC. 
10 courcfs from 
3 or A disciplines in 
1 of groups of <Usciplincs 



Sciences 



COMPLE>rENTARy COimSES 
^ courses outside concentration 



GROUPS OK DTSCJPL IIfgS 



hk^lhemat ics and Computer 
Phlllosophy and Religious 



Fri?nc}^ or Knglish as Second Language 



Social Sciences 



III 

Arts and Letters 



Technoloj^y 



Sc Icncc one discipline) 



Studies ('-' one disc 



Historical St 



id i c s 



pi ine) 



Biology 
Cltemis try 
Physics 
etc. 



Admini s t rn I ion 

Anthropolo^'.y 

Soc iology 

Economi cs 

Pol i I tea 1 Sc i ence 

etc . 



C i nemo 
Drama 
Fine Arts 
etc. 



Architecture 

Natural Sci . 

Nursl ng 

Sccretarinl 
Science 

etc • 
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4, Further Poficiblllt ics 



With more options available to all students, and more time 
available to students and teachers, new and imaginative complementary 
courses could be developed that might go beyond the limits of tradi- 
tional disciplines, We can conceive, for example, humanistically- 
oriented science and social science courses for non-specialists, courses 
in art and music appreciation, area studies, classics in translation, 
media studies, etc. 

In addition, there would be more possibilities for developing 
a variety of teachlng*learnlng formats, such as seminars, tutorials, 
individualized instruction, modular courses, team- teaching, etc. There 
could also be developed enriched courses In cooperation with other 
institutions and agencies, such as museums, hospitals, law courts, 
urban planning boards, community organl;5atlon8, National Film Board, 
etc. We believe that within the CEGEP system there is a great store 
of talents and energies that will bo released in a creative way once 
the cbstacles that we have mentioned above are removed. 

Finally, and much to be desired, would be the possibility 
of developing co-cur rlcular activities that would enrich the students' 
college experience and improve the living and learning climate of the 
CEGEPs* We are thinking of such* things as drama, music, debating, 
creative writing. Journalism, sports, community services, and student 
participation in the planning and governance activities of the college. 
Today, most students and teachers have neither the time nor the energy 
to devote to these activities. 

VI , Cone lus"^ on and Sufnmary 

The three areas of reform outlined above creating a new 
formt for technical education, reducing course requirements and toochcr- 
studcnt ratios, and enriching the curriculum in content and methodology 
If tnken to^^gther would significantly improve tiie environmo^a of Uarniofe, 
the quality of teaching, ond the level of motivation in llie- CEGEP. None> 
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of them would require massive new finuHn^, or jilaffivi^^; rnther> they call 
for shift of priorities wiLhiu I Ik* framework of cxisling physical 
and hmnnn resources .1 slilft in the direction of hei^ter rcali/.inp, the 
orlp, tnal goal.s* of f.rnpral nnd pro f^^sr, f ouri 1 educ.uion f'or «2JJ students 
at an ctppropriate co ) l_e^,g U'vol and of humanizing the collt'^;^ o^pcr icuco 
for students and teachers alike. 

Summary of Rccoinmenda t ions 
We therefore recommend; 

1 . That tlie task of technica l education be divided between a basic 

two-year collofic prop.ram and a one-to-three-year Institute program 
(Section III) 

2 • Hiat the colleRe pro gram in technolof.y be inteRrated with the Arts 
and Sciences (Sections ID. and V) 

3 . T hat the normal course load for st uden ts in all prq^rants^e_n^ 
courses per semester (plus physical education where feasible) and 
that the course requirement for the DI-X be a minimum of twejUv 
c ourses ( Sec t i on IV) 

4, That the present overall staffing ratio of 1-15 be maintained and 
redtstr ibuted internal ly (Section IV) 

5 • That the priority of an enriched and varied ^,cneral education f or 
all students be firmly maintained, and that professional education 
In tlie Sciences, Social Sciences, Arts and Tcchno l o|>y he concentrated 
in the basic and fonndatlona 1 dtscipH nes (Sections III and V) 

6 • That bi 1 inr.n nl ism and hi cii 1 tu ral i sm ho eucouraRCd ap va 1 id ^ ; oitl s of 
a col ler,o educat i on (Sec t ion V) 

Respectfully subml \ tcd^ 
Francis P. Greancy 
■ ■ for • • 

March I2j 1974 Hcmbcrs of Snowdon Campus, Vanier ColloRi 
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APPENDIX I 

Excerpt from the Snowdon Campus Calendar 
Vinter 1954 
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(J.NEPAL EDUCATION: THE CKG>:P AND THFT SNOWDON CAMPUS 



The primary aim of t;lie Snowrltm Campus oP V^tiier Colle^J^c atui the CDGHP 
system is to provide, at piihllc pxpe\ise^ a tliorovighly g&inerd 1 and 
profess Ipna 1 education at the college leve-1 for all qu^^lified graduates 
of secondjry schools in ilio Province of Quf^hec, This univer5.al and 
compreliens i ve aim makes the CFGHP unique aprxm)^ collc^;e systems* Its 
gradual implementation «ince 1967 has hvcn a part of the '*quiet 
revolution*' in Quebec and world education. 

An essential part of this revolutionary concept was tUe dc^cision to 
pursue the goals of general and professional education for all students 
at the StiT^e tine and under the same roof. It is *this "marriage" of 
goals, traditionally kept separate, that gives the CI'.GEP its distinctive 
character. To understand what tlio "marriage" really rr.oans and wliy it was 
arranged, a few definitions are in order. 

Profess icna I education, in the CEGEP context, means tlje systematic 
preparation eitlner for a technical career or for advanced studic'S at a 
university. Both of these preparations involve some degree of special- 
ization, either in the knowledge and techniques required for a particular 
career such as nursing or business administration, or in the contents 
and nethods of a particular branch of university studies such as the 
sciences, social sciences or arts* Thus both career students and pro- 
university students arc involved in professional education from their 
first day at a CECfeP. 

At the same time both groups of students i^.rc continuing their f;enoral 
education, that is the disciplined dcvclopnnent of those insights, skills 
and values that arc important for our growth as human beings within a 
given society... no matter what our particular occupation nay be. 

In the present CEGEP system the goals of general education are pursued 
in three ways: (1) through the common courses in English and Humanities 
required of all students; (2) through the complementary or optional 
courses that each student chooses outside his field of professional con- 
centration; (3) through required diversification within the chosen field 
of concentration. * 

Tlie " core " programs in English and Humanities are designed to help each 
Student develop to a higher level his basic skills of reading, thinking, 
writing and speaking; to initiate critical reflection on his and bis 
eoclety's Intellectual, artistic, noral, social and pol i t leal values; 
and to promote a deeper insight into the hui^an condition both past and 
present. 

Hie complemcntarv or optional courses in such subjects ns philosophy! 
science, mathematics, modern languages and fine arts make it possible for 
students to expand their general culture in areas of their personal need 
or interest. 



It should be noted that the present system provides for more options and 
diversity in the pre-unlvcrni ty programs than in the. career programs. 
The wain roas.^n for this Is th.U university requirements remain Calrly 
nexlbU, while the roqu Iteinents for ewploymeiit In t<tcbnlCQl fields 
are fncto rlgoroufily defined by the vavJous professional assoclai ions. 
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'11)0 divcrsi f teat ion within the fields of concentration aims at assuring 
a solid grounding, In the concepts and methods of several disciplines or 
techniques within a profesalonal field, and thus enables the student to 
make more knowledgeable decisions about l)is future studies or career* 

While the need for professional education in our society is widely 
recognized and rnrcly questioned, the need for combining tliis with a 
thorough general education is often overlooked* Yet the reasons for 
including general education for all students in the college system are 
as compelling today as they were at the time of the Parent Report 
perhaps more so» Among these reasons arc the following: 

(1) Sel f •discovery: students coming to maturity in a complex and 
fast-changinf, society need the time and opportunity to discover 
themselves, to identify their real interests and abilities, to 
explore various possibilities ot knowledge, (skills and values) 
as a basis for their life decisions, 

(2) Leisure: they need to prepare themselves realistically for that 
larger portion of their lives that will not be consumed by their 
professional careers shorter work-weeks, longer holidays, 
earlier retirement so that they can constructively enjoy the 
benefits and responsibilities of greater leisure and personal 
freedom. 

(3) Integration: they need to learn how to relate their academic 
and technical knowledge to the larger issues of living in a 
complex and changing society; and to integrate different kinds 
of knowledge and experience, for example science and art ot 
technology and politics. 

(A) Value: they need to come to grips not only with questions of 

fact and technique, but also with questions of quality and value 
in every sphere of knowledge and life, 

(5) Communication: they need to learn how to communicate effectively 
with others, whether through speech and writing, or through art 
and music, or through the modern media; and they need to learn how 
to interpret human communication in all its forms. 

It is to respond to human needs of this kind that general education in 
the CEGEP system is combined with p rofessiuncU preparation. The success 
of the CEGEP idea depends on this denree to which each student realizes 
this "marrxagc'Mn his own education. 
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CO LLECUt OBJECTIVE S AS P ER THE SUPERIOR COU NCIL OP EDUCATtO^< - September 197 3 



In Che spring of 1973, the MlnlBter of Education announced that he was asking the Superior Council of 
Education to conduct an inquiry into the CEGEP systea with a view to establishing long rang* objectives 

The Council created a Commission, frequently referred to as the Nadeau Conraission, after it* 
chairman Jean-Cuy Nadeau, to study 'l«'Etate et Xes Beaoins de I'Enseigneraent Collegial'** 

Vhat Conualssion, ehe following September, coianunlcatlng with interested parties to invite their 
participation In the study, presented a series of oblectives felt were coramonlv held within the 
CEGEP system. 



They are as follows; 



1. MAVX COUEGIAL EDUCATION MORE DhlMOCRATIC , I.E.* 



X.l Make colleglal education accessible to the largest possible nuaber of 
regular students and adults, whilst taaklng allowance for the diversity 
of castes and talents. 

1.2 Increase enrolment at the colleglal level. 

1.3*1 Regroup in a same social environment studentti in pre-unlverslty and in 
technological programs, so as to bring together future "technicians'^ 
and future "professionals". 

1.3.2 Hake the college a plural society, withoit distinction of race, creed* 
sex, age or culture. 

X.( Encourage participation by making the College] 

1.4.1 a partner of the State; 

1.A.2 an Instutulon that serves the comnurtlty; 

1.4.3 an Institution where all those Involved (aduinlstrators , 

students, parents, teachers) participate In the adalnlstratlon 
of the College, in establishing its policies and in all aspects 
of college life. 



2. rUN THE DEVELOrME^rr OF POST-SECONDARY EDUCATION, I.E., 

2«1 Create a new educational pha^e that ensures a smooth transition from the 
secondary to the university level -- a level that prepari}> both Cor 
university and the labour narket. 

2.2 Create an educational level that Is polyvalent 

2«2*1 In^lts pre-unlverslty and car<*cr training 

2,2.2 in the vsrlety of fields of concentration and of spccUliiation 
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it offers 

2*2.3 In Che f lexlbllicjr of Its structures 

2»2.4 In Its objective to fscllltste both genersl education sad s 
degres of sptcisllsstlon » 

l.H Rnsure better utUltstlon of svillsble huMn snd mstsrlsH resources by 

regrouping the Colleges snd by plsnnlng snd co-^rdlnstlng the develovvi^ent 
of colleglsl educstlon* 



IMPROVE THE LEMNINO PROCESS » I.E., 

3,1 Ksks sure thtt educstlon st the colleglsl level Is provided vlth the physical 
sod finsnclsl resources It needs for rspid developsient (buildings, equlpasnt» 
Isbs) ; 

).2 Provide better services vlthln ths Collegesi orlentstlon* hsslthi job plscamsnt, 
llbrsry» sudlo-vlsual , resesrch, Indlvldusl scsdsalc sdvlslng; 

3,3 Recruit (^usllfled personnel, develop s congenlsl stmosphers for theni.snd 
encoursge student-tescher relations; 

3 4 Co-ordlnste pre-unlverslty prograisaes snd ensure thslr relevsnca vhllst Improving 
the general level of education; 

3.5 Ensure that the career programes snsver the neads of the Isbour market and 
that the courses they offer, both those of genersl educstlonsl vslue snd of 
speclslisstlon, sdaquately prepare for the csrear In view; 

3.6 Updste teschlng methods; encoursge the use of nore efficient lesrnlng dsvices; 

3.7 Offer better guidance to students; help them choose a programme that toVea Into 
account both their ovn motivations, t<sc«s snd tsleats snd the needs of the 
society of totTv>rrow. Progrsmnes should be so sdsptsble to the vsrled needs of 
17 - 19 year-olds, thst they reduce the rste of drop*out snd fsllure snd 
better prepare for life. 
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